
LA SCUOLA E IL SUO CONTESTO

Indice

PTOF 2022 - 2025

b b

/D�VFXROD�H�LO�VXR�FRQWHVWR

� �$QDOLVL�GHO�FRQWHVWR�H�GHL�ELVRJQL�GHO�WHUULWRULR

� �&DUDWWHULVWLFKH�SULQFLSDOL�GHOOD�VFXROD

�� �5LFRJQL]LRQH�DWWUH]]DWXUH�H�LQIUDVWUXWWXUH�PDWHULDOL

�� �5LVRUVH�SURIHVVLRQDOL

1I.C. "GIOVANNI GABRIELI" - VEIC85600Q



LA SCUOLA E IL SUO CONTESTO

Analisi del contesto e dei bisogni del territorio

PTOF 2022 - 2025

$QDOLVL�GHO�FRQWHVWR�H�GHL�ELVRJQL�GHO�WHUULWRULR
$QDOLVL�GHO�FRQWHVWR�H�GHL�ELVRJQL�GHO�WHUULWRULR

/
ΖVWLWXWR�&RPSUHQVLYR�*LRYDQQL�*DEULHOL�VL�ª�FRVWLWXLWR�QHOO
DQQR�VFRODVWLFR�����������HG�ª�FRPSRVWR�GD�

Q����SOHVVL��Q����6FXROH�GHOOȇΖQIDQ]LD��Q����6FXROH�3ULPDULH�H�Q����6FXROH�6HFRQGDULH�GL�Ζ�JUDGR�

/ȇΖVWLWXWR�RSHUD�LQ�XQ�FRQWHVWR�VRFLR�HFRQRPLFR�ULFFR�GL�WUDGL]LRQL�VWRULFKH��DWWLYR�VLD�LQ�DPELWR�FXOWXUDOH�

FKH�LQ�DPELWR�HFRQRPLFR��ΖQ�SDUWLFRODUH��D�SDUWLUH�GDJOL�DQQL�ȇ����LO�WHUULWRULR�GL�0LUDQR��VXGGLYLVR�QHOOH���

IUD]LRQL�GL�6FDOWHQLJR��=LDQLJR��&DPSRFURFH��%DOO´��9HWUHJR�SHU�XQ�WRWDOH�GL�FLUFD�������DELWDQWL��KD�VXELWR�

XQD�JUDQGH�HVSDQVLRQH�XUEDQLVWLFD�H�LQGXVWULDOH��4XHVWD�VLWXD]LRQH�KD�IDYRULWR��LQROWUH��OȇLQFUHPHQWR�GHO�

WHU]LDULR�H�GHOOH� YDULH� LQIUDVWUXWWXUH� �LPSLDQWL� VSRUWLYL��GLVWUHWWR� VFRODVWLFR�� WHDWUR�H�ELEOLRWHFD�FRPXQDOL��

$�6�/���RVSHGDOH��DVVRFLD]LRQL��DJHQ]LH��VSRUWHOOL�EDQFDULȐ��H�VL�ª�FRQILJXUDWD�FRPH�SROR�GL�DWWUD]LRQH�QHO�

SURFHVVR�PLJUDWRULR��DWWXDOPHQWH�OD�SUHVHQ]D�GL�DOXQQL�VWUDQLHUL�QHOO
ΖVWLWXWR�VL�DWWHVWD�DO�����FLUFD���9L�ª�

GD� VHPSUH� XQ
LQWHQVD� H� YLYDFH� SDUWHFLSD]LRQH� GHOOD� FLWWDGLQDQ]D� DOOD� YLWD� VRFLDOH� H� SROLWLFD��

3DUWLFRODUPHQWH� DWWLYD� ª� O
RSHUD� GL� VHQVLELOL]]D]LRQH� GHOOD� FRPXQLW¢� ORFDOH� DQFKH� DWWUDYHUVR� OH� GLYHUVH�

IRUPH�GL�DVVRFLD]LRQLVPR�FXOWXUDOH��VSRUWLYR��GL�SURPR]LRQH�H�XWLOLW¢�VRFLDOH��1HO�WHUULWRULR�VRQR�SUHVHQWL�

QXPHURVH�ULVRUVH�H�FRPSHWHQ]H�XWLOL�DOOD�VFXROD��3HU�O
RUJDQL]]D]LRQH�GL�DOFXQH�DWWLYLW¢�GLGDWWLFKH�O
ΖVWLWXWR�

KD� O
RSSRUWXQLW¢� GL� DYYDOHUVL� GHOOD� FROODERUD]LRQH� GL� HQWL� WHUULWRULDOL�� DVVRFLD]LRQL� GL� FDWHJRULD� H� GHO�

YRORQWDULDWR�

/
ΖVWLWXWR� ª� FRPSRVWR� GD� XQD� VHGH� FHQWUDOH� H� VHWWH� SOHVVL� GLVORFDWL� QHOO
DUHD� FRPXQDOH�� IDFLOPHQWH�

UDJJLXQJLELOL�GDOO
XWHQ]D�GL�ULIHULPHQWR��&LDVFXQD�VFXROD�ª�FLUFRQGDWD�GD�XQ
DUHD�YHUGH�SL»�R�PHQR�DPSLD�

H�GXQTXH�XELFDWD�LQ�XQ�FRQWHVWR�IDYRUHYROH��/H�DXOH�DGLELWH�D�ODERUDWRULR�VRQR�FRPSOHVVLYDPHQWH�����OH�

SDOHVWUH�VRQR����&LDVFXQ�HGLILFLR�ª�GRWDWR�GL�UDPSH�SHU� LO�VXSHUDPHQWR�GL�EDUULHUH�DUFKLWHWWRQLFKH�H�GL�

VHUYL]L� LJLHQLFL�SHU� L�GLVDELOL�� LO�SOHVVR�VWRULFR�'DQWH�$OLJKLHUL�� VSURYYLVWR�GL�XQ�DVFHQVRUH�� ULVXOWD� WXWWDYLD�

DFFHVVLELOH�DO�SLDQR�WHUUD�b

ΖQ�HQWUDPEL�L�SOHVVL�GHOOD�VFXROD�VHFRQGDULD�GL�SULPR�JUDGR�ª�VWDWR�UHFHQWHPHQWH�LPSOHPHQWDWR�OR�VSD]LR�

ODERUDWRULDOH� FRQ� VWUXPHQWD]LRQL� LQIRUPDWLFKH� FKH� FRQVHQWRQR� DG� DOXQQL� H� GRFHQWL� GL� XWLOL]]DUH�

PHWRGRORJLH�GLGDWWLFKH�LQQRYDWLYH��1HO�ELHQQLR�����������VRQR�VWDWL�FRPSOHWDWL�L�ODYRUL�GL�DGHJXDPHQWR�

DQWLVLVPLFR�QHOOH� VFXROH�SULPDULH�$��0DQ]RQL� �IUD]LRQH�GL�%DOO´��� 6�� 3HOOLFR� �IUD]LRQH�GL�&DPSRFURFH���*��

&DUGXFFL� �IUD]LRQH�GL�6FDOWHQLJR��H�QHOOD�VXFFXUVDOH�GL�6FDOWHQLJR�GHOOD�VFXROD�VHFRQGDULD� Ȋ/HRQDUGR�GD�

9LQFLȋ��
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7XWWL� L� SOHVVL� VRQR� GRWDWL� GL� OLQHD� LQWHUQHW� LQ� WXWWH� OH� FODVVL� H� FL´� FRQVHQWH� OȇDWWLYD]LRQH� GHOOD� GLGDWWLFD�

GLJLWDOH�LQWHJUDWD�LQ�WXWWL�L�SOHVVL�

7UD�LO�PHVH�GL�$JRVWR�H�LO�PHVH�GL�6HWWHPEUH������VRQR�VWDWL�DGHJXDWL�WXWWL�L�SOHVVL�GHOOȇLVWLWXWR�QHO�ULVSHWWR�

GHOOH�QRUPDWLYH�QD]LRQDOL�H�UHJLRQDOL�SHU�IDU�IURQWH�DOOD�SDQGHPLD�GD�&29Ζ'����

3HULRGLFDPHQWH�VL�SURFHGH�FRQ�LO�VLVWHPDWLFR�PRQLWRUDJJLR�GHOOR�VWDWR�GL�IDWWR�GHOOD�VLFXUH]]D�LQ�FLDVFXQ�

SOHVVR��/H�ILJXUH�GHJOL�$633�VRQR�FRDGLXYDWH�GDL�5633�GL�ΖVWLWXWR�VHFRQGR�TXDQWR�SUHYLVWR�GDO�'��/JV�����

GHO������

/D�TXDOLW¢�GHJOL�VWUXPHQWL�H�GHOOH�DSSDUHFFKLDWXUH�LQ�XVR�DL�YDUL�SOHVVL�ª�VWDWD�LPSOHPHQWDWD�VLD�JUD]LH�DO�

IDWWLYR�FRQWULEXWR�GHOOH�GRQD]LRQL�GHL�JHQLWRUL��VLD�JUD]LH�DL� ILQDQ]LDPHQWL�GHL�YDUL�SURJHWWL�321�FKH�DOOH�

ULVRUVH�VWDQ]LDWH�SHU�OȇHPHUJHQ]D�&RYLG�b

$OO
LQWHUQR�GHOO
ΖVWLWXWR�ª�SUHVHQWH�XQD�EXRQD�SHUFHQWXDOH�GL�GRFHQWL�D�WHPSR�LQGHWHUPLQDWR��VXSHULRUH�DO�

���� LQ� WXWWL�H� WUH�JOL�RUGLQL�GL�VFXROD��DOFXQL�GHL�TXDOL�RSHUDQR�VWDELOPHQWH�QHOO
LVWLWX]LRQH�VFRODVWLFD�GD�

ROWUH� GLHFL� DQQL�� 7UD� OH� FRPSHWHQ]H� H� L� WLWROL� SURIHVVLRQDOL� LQ� SRVVHVVR� DO� SHUVRQDOH� GRFHQWH� YL� VRQR�

FHUWLILFD]LRQL� H� PDVWHU� UHODWLYL� DOOR� VWXGLR� H� DOO
LQVHJQDPHQWR� GHOOD� OLQJXD� LQJOHVH�� VSDJQROD�� IUDQFHVH��

FRPSHWHQ]H� GL� FRQFHUWD]LRQH� RUFKHVWUDOH� H� PHWRGRORJLD� GLGDWWLFD� GL� VWUXPHQWL� PXVLFDOL�� VWXGL� VXL�

IHQRPHQL� PLJUDWRUL�� FRPSHWHQ]H� VXOO
LQVHJQDPHQWR� GHOO
LWDOLDQR� FRPH� /LQJXD��� FRPSHWHQ]H� PHWD�

IRQRORJLFKH�� FRPSHWHQ]H� LQIRUPDWLFKH� H�� QHOOR� VSHFLILFR�� UHODWLYH� D� VWUDWHJLH� GLGDWWLFKH� LQIRUPDWLFKH� H�

UHODWLYH�DOOD�GLVDELOLW¢��1HOOȇLVWLWXWR�RSHUDQR�GRFHQWL�FRQ�IRUPD]LRQH�VSHFLILFD� LQ� WHPD�GL�6LQGURPH�GHOOR�

6SHWWUR� $XWLVWLFR�� RSHUDWRUL� GHOOR� 6SRUWHOOR� 3URYLQFLDOH�� QRQFK«� WXWRU� GHOOD� )DFROW¢� GL� 6FLHQ]H� GHOOD�

)RUPD]LRQH� 3ULPDULD� GHOOȇ8QLYHUVLW¢� GL� 3DGRYD�� )RUPD]LRQH� H� UHDOL]]D]LRQH� GL� EXRQH� SUDVVL� GHJOL�

LQVHJQDQWL� KDQQR� SRUWDWR� OȇLVWLWXWR� LQ� GLYHUVL� FRQYHJQL� QD]LRQDOL� H� LQWHUQD]LRQDOL� FHQWUDWL� VXO� WHPD�

GHOOȇLQFOXVLRQH�H�OD�GLGDWWLFD�GHOOD�PDWHPDWLFD�

�

&ROODERUD]LRQH�FRQ�HQWL�GHO�WHUULWRULRb

ΖO�WHUULWRULR�LQ�FXL�RSHUD�O
ΖVWLWXWR�RIIUH�GLYHUVH�ULVRUVH�H�RSSRUWXQLW¢�DG�DPSLR�UDJJLR�D�FXL�L�GRFHQWL�
GHOOȇΖVWLWXWR�DWWLQJRQR�SHU�DPSOLDUH�OȇRIIHUWD�IRUPDWLYD��6L�DQQRYHUDQR�D�WDOH�SURSRVLWR�FROODERUD]LRQL�H�
SURJHWWL�FRQ�L�VHJXHQWL�HQWL��

%LEOLRWHFD�&RPXQDOH�ȏ

7HDWUR�&RPXQDOH�ȏ
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&DUDWWHULVWLFKH�SULQFLSDOL�GHOOD�VFXROD

ΖVWLWXWR�3ULQFLSDOH

Ζ�&���*Ζ29$11Ζ�*$%5Ζ(/Ζ���Ζ67Ζ7872�35Ζ1&Ζ3$/(�

2UGLQH�VFXROD Ζ67Ζ7872�&2035(16Ζ92

&RGLFH 9(Ζ&�����4

ΖQGLUL]]R 9Ζ$�3$*$1Ζ1Ζ����$�0Ζ5$12�������0Ζ5$12

7HOHIRQR ���������

(PDLO 9(Ζ&�����4#LVWUX]LRQH�LW

3HF YHLF�����T#SHF�LVWUX]LRQH�LW

3OHVVL

9Ζ$�0(1(*+(77Ζ��3/(662�

2UGLQH�VFXROD 6&82/$�'(//
Ζ1)$1=Ζ$

&RGLFH 9($$�����/

ΖQGLUL]]R 9Ζ$�0(1(*+(77Ζ������0Ζ5$12�������0Ζ5$12

9Ζ$�:�)(55$5Ζ��3/(662�

2UGLQH�VFXROD 6&82/$�'(//
Ζ1)$1=Ζ$
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2UGLQH�VFXROD 6&82/$�35Ζ0$5Ζ$

&RGLFH 9(((�����7

ΖQGLUL]]R 9Ζ$�'(//$�9Ζ7725Ζ$����/2&��0Ζ5$12�������0Ζ5$12

1XPHUR�&ODVVL ��

7RWDOH�$OXQQL ���

*Ζ268(
�&$5'8&&Ζ��6&$/7(1Ζ*2��3/(662�

2UGLQH�VFXROD 6&82/$�35Ζ0$5Ζ$

&RGLFH 9(((�����9

ΖQGLUL]]R
9Ζ$�3Ζ5$1'(//2�����/2&��6&$/7(1Ζ*2�������
0Ζ5$12

1XPHUR�&ODVVL �

7RWDOH�$OXQQL ��

$/(66$1'52�0$1=21Ζ�%$//2
��3/(662�

2UGLQH�VFXROD 6&82/$�35Ζ0$5Ζ$

&RGLFH 9(((�����;

ΖQGLUL]]R 9Ζ$�(��727Ζ����/2&��%$//2
�������0Ζ5$12

1XPHUR�&ODVVL �

7RWDOH�$OXQQL ��

6Ζ/9Ζ2�3(//Ζ&2��3/(662�

2UGLQH�VFXROD 6&82/$�35Ζ0$5Ζ$

&RGLFH 9(((������

ΖQGLUL]]R 9Ζ$�&+Ζ(6$����/2&��&$032&52&(�������0Ζ5$12

1XPHUR�&ODVVL �

7RWDOH�$OXQQL ��
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/(21$5'2�'$�9Ζ1&Ζ��3/(662�

2UGLQH�VFXROD 6&82/$�6(&21'$5Ζ$�Ζ�*5$'2

&RGLFH 9(00�����5

ΖQGLUL]]R 9Ζ$�3$*$1Ζ1Ζ�1����$�0Ζ5$12�������0Ζ5$12

1XPHUR�&ODVVL ��

7RWDOH�$OXQQL ���

$SSURIRQGLPHQWR

ybbbbbb�6FXROD�GHOOȇΖQIDQ]LD�Ȋ(JLGLR�0HQHJKHWWLȋ
/D�VFXROD�KD�VHGH�LQ�9LD�(��0HQHJKHWWL�����$�D�0LUDQR�H�IXQ]LRQD�VHFRQGR�XQ�RUDULR�VHWWLPDQDOH�GL�
���RUH�FRQ�RUDULR������������GDO�OXQHG®�DO�YHQHUG®��1HO�SOHVVR�YLHQH�HURJDWR�LO�VHUYL]LR�0HQVD�
$WWXDOPHQWH� OȇLQWLWROD]LRQH� GHO� SOHVVR� FRLQFLGH� FRQ� LO� QRPH� GHOOD� YLD� LQ� FXL� ª� VLWXDWD�� ΖO� SOHVVR� ª� LQ�
FRPXQLFD]LRQH� FRQ� LO� 1LGR� FRPXQDOH�� �� FLUFRQGDWD� GD� XQȇDUHD� YHUGH� DWWUH]]DWD� H� GD� XQ� SRSRORVR�
TXDUWLHUH�UHVLGHQ]LDOH�

b
ybbbbbb�6FXROD�GHOOȇΖQIDQ]LD�Ȋ(UPDQQR�:ROI�)HUUDULȋ
/D�VFXROD�KD�VHGH� LQ�9LD�1��3DJDQLQL����D�0LUDQR�H�IXQ]LRQD�VHFRQGR�XQ�RUDULR�VHWWLPDQDOH�GL����
RUH��FRQ�RUDULR������������GDO�OXQHG®�DO�YHQHUG®��1HO�SOHVVR�YLHQH�HURJDWR�LO�VHUYL]LR�0HQVD�
(
� VRUWD� QHOO
DQQR� ����� HG� ª� IXQ]LRQDQWH� GDOO
DQQR� VFRODVWLFR� ����������� (GLILFDWD� VX� XQ� XQLFR� SLDQR�
FRQILQDQWH�FRQ�O
HGLILFLR�GHOOD�VFXROD�VHFRQGDULD�GL�Ζ�JUDGR�Ȋ/HRQDUGR�'D�9LQFLȋ��HVVD�ª�GRWDWD�GL�XQ�DPSLR�
VSD]LR�DWWUH]]DWR�FRQ�JLRFKL�GHGLFDWL� DL�EDPELQL�� LQ�XQ�FRQWHVWR� ORQWDQR�GDOOH�JUDQGL�DUWHULH� VWUDGDOL�� ΖO�
TXDUWLHUH� FLUFRVWDQWH� ULVXOWD� SLXWWRVWR� YLYDFH� GDO� SXQWR� GL� YLVWD� FRPPHUFLDOH� H� ULVSRQGH� DOOH� HVLJHQ]H�
GHOOH�IDPLJOLH�UHVLGHQWL�

b
ybbbbbb�6FXROD�3ULPDULD�Ȋ'DQWH�$OLJKLHULȋ
/D�VFXROD�KD�VHGH�LQ�9LD�GHOOD�9LWWRULD�����D�0LUDQR�H�IXQ]LRQD�VLD�D�7(032�1250$/(��SHU����RUH�
VHWWLPDQDOL�FRQ�RUDULR������������SHU���JLRUQL�H������������SHU���JLRUQR��VLD�D�7(032�3Ζ(12��SHU����
RUH� VHWWLPDQDOL� FRQ� RUDULR� ����������� GDO� OXQHG®� DO� YHQHUG®��� 1HO� SOHVVR� YLHQH� HURJDWR� LO� VHUYL]LR�
0HQVD�H�LO�7UDVSRUWR�VFRODVWLFR�
/D�VFXROD��VLWXDWD�LQ�XQD�YLD�SULQFLSDOH�GHO�SDHVH��ª�OD�SL»�DQWLFD�HG�ª�VHPSUH�ULPDVWD�QHOOR�VWHVVR�HGLILFLR��
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/D�VWUXWWXUD��GRWDWD�GL�DXOH�DPSLH�H�VSD]LRVH��ULVSHFFKLD�OȇHSRFD�LQ�FXL�ª�VWDWD�HGLILFDWD�

b
ybbbbbb�6FXROD�3ULPDULD�Ȋ*LRVXª�&DUGXFFLȋ
/D�VFXROD�KD�VHGH�LQ�9LD�/��3LUDQGHOOR�����%�D�6FDOWHQLJR�H�IXQ]LRQD�D�7(032�1250$/(�SHU����RUH�
VHWWLPDQDOL��FRQ�RUDULR������������SHU���JLRUQL�H������������SHU���JLRUQR��1HO�SOHVVR�YLHQH�HURJDWR�LO�
VHUYL]LR�0HQVD�H�LO�7UDVSRUWR�VFRODVWLFR�
/D�VFXROD�VL�WURYD�QHOOD�IUD]LRQH�GL�6FDOWHQLJR�H�GDO������KD�ODVFLDWR�OD�YHFFKLD�VHGH�SHU�WUDVIHULUVL�QHOOR�
VWHVVR� HGLILFLR� GHOOD� VFXROD� VHFRQGDULD� GL� Ζ� JUDGR�� (ȇ� LQVHULWD� LQ� XQ� FRQWHVWR� UHVLGHQ]LDOH� VYLOXSSDWRVL�
LQWRUQR�DG�XQȇDQWLFD�3LHYH��PDQWHQHQGR��LQ�SDUWH��OH�RULJLQDULH�FDUDWWHULVWLFKH�UXUDOL�

b
ybbbbbb�6FXROD�3ULPDULD�Ȋ$OHVVDQGUR�0DQ]RQLȋ
/D�VFXROD�KD�VHGH� LQ�9LD�(��7RWL����D�%DOO´�H� IXQ]LRQD�D�7(032�3Ζ(12�SHU����RUH�VHWWLPDQDOL� FRQ�
RUDULR� ����������� GDO� OXQHG®� DO� YHQHUG®��1HO� SOHVVR� YLHQH� HURJDWR� LO� VHUYL]LR�0HQVD� H� LO� 7UDVSRUWR�
VFRODVWLFR�
/D� VFXROD� VL� WURYD� QHOOD� IUD]LRQH� GL� %DOO´� LQ� XQ� FRQWHVWR� UHVLGHQ]LDOH� HG� ª� IXQ]LRQDQWH� GDJOL� DQQL� 
����
'DOO
DQQR�VFRODVWLFR�����������ª�DWWLYR�LO�WHPSR�SLHQR�

b
ybbbbbb�6FXROD�3ULPDULD�Ȋ6LOYLR�3HOOLFRȋ
/D�VFXROD�KD�VHGH�LQ�9LD�&KLHVD�����D�&DPSRFURFH�H�IXQ]LRQD�D�7(032�3Ζ(12�SHU����RUH�VHWWLPDQDOL�
FRQ�RUDULR������������GDO�OXQHG®�DO�YHQHUG®��1HO�SOHVVR�YLHQH�HURJDWR�LO�VHUYL]LR�0HQVD�H�LO�7UDVSRUWR�
VFRODVWLFR�b
/D�VFXROD�GL�&DPSRFURFH�QDVFH�QHO�������$OO
RULJLQH�ª�� LQVLHPH�DOOD�Ȋ'XFD�G
$RVWDȋ�GL�YLD�&DRUOLHJD��XQD�
GHOOH� GXH� VFXROH� HOHPHQWDUL� GHO� SDHVH�� 1HOO
DQQR� VFRODVWLFR� �������� YLHQH� ULVWUXWWXUDWD� H� DPSOLDWD��
)XQ]LRQD�D�WHPSR�SLHQR�

b
ybbbbbb�6FXROD�6HFRQGDULD�Ȋ/HRQDUGR�GD�9LQFLȋ
/D�VFXROD�KD�VHGH� LQ�9LD�1��3DJDQLQL����$�D�0LUDQR�H� IXQ]LRQD�VLD�D�7(032�1250$/(�SHU����RUH�
VHWWLPDQDOL�� FRQ� RUDULR� ����������� GDO� OXQHG®� DO� YHQHUG®�� VLD� D� Ζ1'Ζ5Ζ==2� 086Ζ&$/(� SHU� ��� RUH�
VHWWLPDQDOL�GL�FXL����FRQ�RUDULR������������GDO�OXQHG®�DO�YHQHUG®�H�OH�UHVWDQWL�LQ�RUDULR�SRPHULGLDQR�
VXGGLYLVH�QHO�FRUVR�GHOOȇDQQR�LQ�OH]LRQL�GL�WHRULD�PXVLFDOH�H�VROIHJJLR�H�OH]LRQL�LQGLYLGXDOL�GL�XQR�GHL�
VHJXHQWL�VWUXPHQWL��SLDQRIRUWH��YLROLQR��IODXWR�WUDYHUVR�R�FKLWDUUD�b
(
�VWDWD�HGLILFDWD�QHJOL�DQQL�VHWWDQWD�H�FROORFDWD�LQ�XQD�WUDQTXLOOD�]RQD�UHVLGHQ]LDOH�GL�0LUDQR��&RVWUXLWD�VX�
GXH� SLDQL� ª� FLUFRQGDWD� GD� XQ� DPSLR� VSD]LR� YHUGH�� $WWXDOPHQWH� ª� OD� VHGH� FHQWUDOH� GHO� QXRYR� ΖVWLWXWR�
&RPSUHQVLYR��/ȇLQGLUL]]R�PXVLFDOH�ª�XQR�GHL�SL»�DQWLFKL�GHOOD�SURYLQFLD�GL�9HQH]LD�

b
ybbbbbb�6FXROD�6HFRQGDULD�bȊ/HRQDUGR�GD�9LQFLȋ���6XFFXUVDOH�GL�6FDOWHQLJR
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LA SCUOLA E IL SUO CONTESTO

Caratteristiche principali della scuola

PTOF 2022 - 2025

/D�VFXROD�KD�VHGH�LQ�9LD�/��3LUDQGHOOR�����$�D�6FDOWHQLJR�H�IXQ]LRQD�VLD�D�7(032�1250$/(�SHU����
RUH�VHWWLPDQDOL��FRQ�RUDULR������������GDO� OXQHG®�DO�YHQHUG®��VLD�D�Ζ1'Ζ5Ζ==2�086Ζ&$/(�SHU����RUH�
VHWWLPDQDOL�GL�FXL����FRQ�RUDULR������������GDO�OXQHG®�DO�YHQHUG®�H�OH�UHVWDQWL�LQ�RUDULR�SRPHULGLDQR�
VXGGLYLVH�QHO�FRUVR�GHOOȇDQQR�LQ�OH]LRQL�GL�WHRULD�PXVLFDOH�H�VROIHJJLR�H�OH]LRQL�LQGLYLGXDOL�GL�XQR�GHL�
VHJXHQWL�VWUXPHQWL��SLDQRIRUWH��YLROLQR��IODXWR�WUDYHUVR�R�FKLWDUUD�b
6L�WURYD�LQ�SRVL]LRQH�FHQWUDOH�GHO�SDHVH��ΖO�FRPSOHVVR�VFRODVWLFR��HGLILFDWR�LQ�XQ�XQLFR�SLDQR�FLUFRQGDWR�GD�
XQR�VSD]LR�YHUGH��RVSLWD�L�GXH�RUGLQL�GL�VFXROD��SULPDULD�H�VHFRQGDULD���+D�GXH�LQJUHVVL��HQWUDPEL�LQWHUQL�
ULVSHWWR�DOOD�VWUDGD�SULQFLSDOH�
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LA SCUOLA E IL SUO CONTESTO

Ricognizione attrezzature e infrastrutture

materiali

PTOF 2022 - 2025

5LFRJQL]LRQH�DWWUH]]DWXUH�H�LQIUDVWUXWWXUH�
PDWHULDOL

/DERUDWRUL &RQ�FROOHJDPHQWR�DG�ΖQWHUQHW �

'LVHJQR �

ΖQIRUPDWLFD �

0XVLFD �

%LEOLRWHFKH &ODVVLFD �

ΖQIRUPDWL]]DWD �

$XOH 0DJQD �

6WUXWWXUH�VSRUWLYH 3DOHVWUD �

6HUYL]L 0HQVD

$WWUH]]DWXUH�PXOWLPHGLDOL 3&�H�7DEOHW�SUHVHQWL�QHL�ODERUDWRUL ��

/Ζ0�H�6PDUW79��GRWD]LRQL�
PXOWLPHGLDOL��SUHVHQWL�QHL�
ODERUDWRUL

��

/Ζ0�H�6PDUW79��GRWD]LRQL�
PXOWLPHGLDOL��SUHVHQWL�QHOOH�
ELEOLRWHFKH

�

3&�H�7DEOHW�SUHVHQWL�LQ�DOWUH�DXOH ��

/Ζ0�SUHVHQWL�LQ�WXWWH�OH�DXOH ��
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LA SCUOLA E IL SUO CONTESTO

Risorse professionali

PTOF 2022 - 2025

5LVRUVH�SURIHVVLRQDOL

'RFHQWL ���

3HUVRQDOH�$7$ ��

'LVWULEX]LRQH�GHL�GRFHQWL
'LVWULEX]LRQH�GHL�GRFHQWL�SHU�WLSRORJLD�GL�

FRQWUDWWR
'LVWULEX]LRQH�GHL�GRFHQWL�D�7�Ζ��SHU�DQ]LDQLW¢�QHO�
UXROR�GL�DSSDUWHQHQ]D��ULIHULWD�DOO
XOWLPR�UXROR�

$SSURIRQGLPHQWR

/
ΖVWLWXWR�GD�YDUL�DQQL�VL�DYYDOH�GHOOH�FRPSHWHQ]H�GHOOH�VHJXHQWL�ILJXUH�SURIHVVLRQDOL��

3VLFRORJR�GHGLFDWR�DG�LQWHUYHQWL�GL�VXSSRUWR�SVLFRORJLFR�SHU�OD�SURPR]LRQH�GHO�EHQHVVHUH�SVLFKLFR�H�

UHOD]LRQDOH�GHJOL�VWXGHQWL��GHOOH�IDPLJOLH�H�GHO�SHUVRQDOH�VFRODVWLFR�

���

(VSHUWR�QHOOD�SUHYHQ]LRQH�GHL�IHQRPHQL�GL�EXOOLVPR�H�F\EHUEXOOLVPR�����
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LA SCUOLA E IL SUO CONTESTO

Risorse professionali

PTOF 2022 - 2025

�
'RFHQWL�IRUPDWRUL�LQ�GLGDWWLFD�SHU�FRPSHWHQ]H��FRGLQJ��LQIRUPDWLFD��
�

���

(VSHUWL�LQ�GLGDWWLFD�PXVLFDOH��
�

���

'RFHQWL�HVSHUWL�GHO�SURJHWWR�6SRUWHOOR�$XWLVPR��
�

���

'RFHQWL�FROODERUDWRUL�H�7LURFLQDQWL�GHOOH�)DFROW¢�GL�6FLHQ]H�GHOOD�)RUPD]LRQH��
�

���

(VSHUWR�GL�PDGUHOLQJXD����
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LE SCELTE STRATEGICHE
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PTOF 2022 - 2025

b b

/H�VFHOWH�VWUDWHJLFKH

� �$VSHWWL�JHQHUDOL

� �3ULRULW¢�GHVXQWH�GDO�5$9

� �2ELHWWLYL�IRUPDWLYL�SULRULWDUL��
�DUW�����FRPPD���/���������

� �3LDQR�GL�PLJOLRUDPHQWR

�� �3ULQFLSDOL�HOHPHQWL�GL�LQQRYD]LRQH

�� �ΖQL]LDWLYH�SUHYLVWH�LQ�UHOD]LRQH�DOOD�m0LVVLRQH�����ΖVWUX]LRQH}�GHO�3155
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LE SCELTE STRATEGICHE

Aspetti generali

PTOF 2022 - 2025

$VSHWWL�JHQHUDOL
3ULRULW¢�VWUDWHJLFKH�H�SULRULW¢�ILQDOL]]DWH�DO�PLJOLRUDPHQWR�GHJOL�HVLWL

ΖQ� FRHUHQ]D� FRQ� OH� GLVSRVL]LRQL� QRUPDWLYH�� DWWHQWD� DOOH� HVLJHQ]H� GHOOȇXWHQ]D� H� DO� WHVVXWR� VRFLDOH� LQ� FXL�

RSHUD��OȇΖVWLWXWR�&RPSUHQVLYR�*LRYDQQL�*DEULHOL�GLFKLDUD�OD�SURSULD�PLVVLRQ�H�OH�SURSULH�ILQDOLW¢�HGXFDWLYH�H�

GLGDWWLFKH�DVVXPHQGRVL�OD�UHVSRQVDELOLW¢�GL�UDJJLXQJHUOH�DVVLHPH�DOOH�IDPLJOLH�GHO�WHUULWRULR�

/ȇΖVWLWXWR�&RPSUHQVLYR�*��*DEULHOL�DGRWWD�XQ�SURJHWWR�HGXFDWLYR�XQLWDULR�PD�RJQL�SOHVVR�VL�FDUDWWHUL]]D�

SHU� XQD� SHFXOLDUH� LGHQWLW¢� FRVWUXLWD� QHO� WHPSR� LQ� UHOD]LRQH� DOOD� UHDOW¢� LQ� FXL� RSHUD� H� DL� FDPELDPHQWL�

VRFLDOL�H�FXOWXUDOL�FKH�LQ�HVVD�VRQR�LQWHUYHQXWL�

/ȇΖVWLWXWR� VL� SRQH� FRPH� SXQWR� �IRUWH�� GL� ULIHULPHQWR� H� GL� PLJOLRUDPHQWR� FXOWXUDOH� QHO� WHUULWRULR��

LPSHJQDQGRVL�D�SHUVHJXLUH�OD��IRUPD]LRQH�GL�VRJJHWWL� OLEHUL�H�UHVSRQVDELOL��DOO
LQWHUQR�GHOO
HVSHULHQ]D�GL�

YLWD�FRPSOHVVLYD�GHOOȇDOXQQR�

(VVR�VL�LPSHJQD�D�

SRUUH�DO�FHQWUR�GHO�SURSULR�SURJHWWR� OȇDOXQQR�� LQ�WXWWH� OH�VXH�IDVL�HYROXWLYH��SURPXRYHQGR�OR�VYLOXSSR�

DUPRQLFR�GHOOD�SHUVRQDOLW¢�LQ�WXWWH�OH�VXH�GLPHQVLRQL�H�RIIUHQGR�VXSSRUWL�DGHJXDWL�SHU�OR�VYLOXSSR�GL�

XQD� LGHQWLW¢�FRQVDSHYROH��DXWRQRPD�� UHVSRQVDELOH��DSHUWD�DQFKH�DOOH�GLPHQVLRQL�HXURSHD�H�JOREDOH��

QHO�ULVSHWWR�H�QHO�FRQIURQWR�FRQ�OH�GLIIHUHQ]D�DOWUXL�

ȏ

FRQVROLGDUH� L� VDSHUL� IDYRUHQGR� OȇDFTXLVL]LRQH� H� OR� VYLOXSSR� GHOOH� FRQRVFHQ]H� H� GHOOH� DELOLW¢� GL� EDVH�

DWWUDYHUVR�OD�FRVWUX]LRQH�GL�SHUFRUVL�FKH�FRQVHQWDQR�GL�VWUXWWXUDUH�XQ�VDSHUH�IRQGDWR�VX�FRPSHWHQ]H�

SHUPDQHQWL�

ȏ

SURPXRYHUH�LO�VXFFHVVR�VFRODVWLFR�UHFXSHUDQGR�JOL�VYDQWDJJL�H�VYLOXSSDQGR�OH�HFFHOOHQ]H��DXPHQWDQGR�

OD�FDSDFLW¢�GHOOD�VFXROD�GL�FRVWUXLUH�H�SURPXRYHUH�WXWWH�OH�SRWHQ]LDOLW¢�

ȏ

FUHDUH�FRQGL]LRQL�GL�EHQHVVHUH�SHU�WXWWL�JOL�DOXQQL�DIILQFK«�SRVVDQR�UHOD]LRQDUVL�FRQ�L�FRHWDQHL�H�FRQ�JOL�

DGXOWL�LQ�PRGR�FRVWUXWWLYR�H�FRRSHUDWLYR�

�

ȏ

/
RIIHUWD� HGXFDWLYD� H� IRUPDWLYD�GHOOȇΖVWLWXWR�� WHQHQGR� FRQWR�GHOOH� HVLJHQ]H� H�GHOOH� QHFHVVLW¢� GHO� VLQJROR�

DOXQQR��QHO�ULVSHWWR�GHL�ULWPL��WHPSL�H�GHL�PRGL�GL�DSSUHQGHUH�GL�FLDVFXQR��LQWHQGH�SHUVHJXLUH�OH�VHJXHQWL�

ILQDOLW¢�

$YYLDUH� OD� IRUPD]LRQH�GL�EDVH�SURPXRYHQGR� O
DFTXLVL]LRQH�GHOOH�FRPSHWHQ]H�VSHFLILFKH�QHL�FDPSL�GL�

HVSHULHQ]D� H� LQ� WXWWL� JOL� DOWUL� DPELWL� GLVFLSOLQDUL� H� LQ� SDUWLFRODUH� LQ� TXHOOR� OLQJXLVWLFR�� FRQ� SDUWLFRODUH�

ȏ
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LE SCELTE STRATEGICHE

Aspetti generali

PTOF 2022 - 2025

ULIHULPHQWR�DOOȇLWDOLDQR��DOOȇLQJOHVH�H�DOOH�DOWUH�OLQJXH�GHOOȇ8QLRQH�(XURSHD�DQFKH�PHGLDQWH�OȇXWLOL]]R�GHOOD�

PHWRGRORJLD�&RQWHQW�/DQJXDJH�ΖQWHJUDWHG�/HDUQLQJ��&/Ζ/���H�LQ�TXHOOR�PDWHPDWLFR�H�VFLHQWLILFR�

3RWHQ]LDUH�OH�FRPSHWHQ]H�QHOOD�SUDWLFD�H�QHOOD�FXOWXUD�PXVLFDOL�ȏ

6YLOXSSDUH�OH�FRPSHWHQ]H�LQ�PDWHULD�GL�FLWWDGLQDQ]D�DWWLYD�H�GHPRFUDWLFD�DWWUDYHUVR�OD�YDORUL]]D]LRQH�

GHOOȇHGXFD]LRQH�LQWHUFXOWXUDOH�H�DOOD�SDFH��LO�ULVSHWWR�GHOOH�GLIIHUHQ]H�LO�GLDORJR�WUD�OH�FXOWXUH��LO�VRVWHJQR�

GHOOȇDVVXQ]LRQH� GL� UHVSRQVDELOLW¢� QRQFK«� GHOOD� VROLGDULHW¢� H� GHOOD� FXUD� GHL� EHQL� FRPXQL� H� GHOOD�

FRQVDSHYROH]]D�GHL�GLULWWL�H�GHL�GRYHUL�

ȏ

6YLOXSSDUH� FRPSRUWDPHQWL� UHVSRQVDELOL� LVSLUDWL� DOOD� FRQRVFHQ]D� H� DO� ULVSHWWR� GHOOD� OHJDOLW¢�� GHOOD�

VRVWHQLELOLW¢�DPELHQWDOH��GHL�EHQL�SDHVDJJLVWLFL��GHO�SDWULPRQLR�GHOOH�DWWLYLW¢�FXOWXUDOL�

ȏ

3RWHQ]LDUH� OH� GLVFLSOLQH� PRWRULH� H� VYLOXSSDUH� FRPSRUWDPHQWL� LVSLUDWL� D� XQR� VWLOH� GL� YLWD� VDQR� FRQ�

SDUWLFRODUH�ULIHULPHQWR�DOOȇDOLPHQWD]LRQH��DOOȇHGXFD]LRQH�ILVLFD�H�DOOR�VSRUW�

ȏ

6YLOXSSDUH� GHOOH� FRPSHWHQ]H� GLJLWDOL� GHJOL� VWXGHQWL� FRQ� SDUWLFRODUH� ULJXDUGR� DO� SHQVLHUR�

FRPSXWD]LRQDOH�H�DOOȇXWLOL]]R�FULWLFR�GHL�VRFLDO�QHWZRUN�H�GHL�PHGLD��

ȏ

3RWHQ]LDUH�OH�PHWRGRORJLH�ODERUDWRULDOL�ȏ

3UHYHQLUH�H�FRQWUDVWDUH�OD�GLVSHUVLRQH�VFRODVWLFD�H�RJQL�IRUPD�GL�GLVFULPLQD]LRQH�GHO�EXOOLVPR��DQFKH�

LQIRUPDWLFR�� SRWHQ]LDUH� OȇLQFOXVLRQH� VFRODVWLFD� GHJOL� DOXQQL� FRQ� ELVRJQL� HGXFDWLYL� VSHFLDOL� DWWUDYHUVR�

SHUFRUVL�LQGLYLGXDOL]]DWL�H�SHUVRQDOL]]DWL�

ȏ

9DORUL]]DUH� OD� VFXROD� LQWHVD� FRPH� FRPXQLW¢� DWWLYD� DSHUWD� DO� WHUULWRULR� H� DOOH� IDPLJOLH� FRQ� SDUWLFRODUH�

DWWHQ]LRQH� DOOD� SURPR]LRQH� GL� LQL]LDWLYH� SHU� OȇDOIDEHWL]]D]LRQH� GHOOȇLWDOLDQR� FRPH� OLQJXD� VHFRQGD�

GHVWLQDWH�DG�DOXQQL�H�IDPLJOLH�

�
�

/
$WWR�GL�ΖQGLUL]]R�SHU�OH�DWWLYLW¢�GHOOD�VFXROD�ª�FRQVXOWDELOH�DO�VHJXHQWH�OLQN�b$WWR�GL�
LQGLUL]]R�SHU�OH�DWWLYLW¢�GHOOD�VFXROD
�
ΖQWHJUD]LRQH�$WWR�GL�ΖQGLUL]]R�bΖQWHJUD]LRQH�DWWR�GL�LQGLUL]]R

ȏ

�
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LE SCELTE STRATEGICHE

Priorità desunte dal RAV

PTOF 2022 - 2025

3ULRULW¢�GHVXQWH�GDO�5$9

5LVXOWDWL�QHOOH�SURYH�VWDQGDUGL]]DWH�QD]LRQDOL

3ULRULW¢��
���0LJOLRUDUH�O
HIIHWWR�VFXROD�QHOOH�FODVVL�TXLQWH�GL�VFXROD�SULPDULD�H�QHOOH�FODVVL�WHU]H�GL�
VFXROD�VHFRQGDULD�
�

7UDJXDUGR��
/
HIIHWWR�VFXROD�GHYH�HVVHUH�DOPHQR�SDUL�DOOD�PHGLD�UHJLRQDOH�

3ULRULW¢��
���5LGXUUH�OD�YDULDELOLW¢�GHL�SXQWHJJL�WUD�OH�FODVVL�QHL�ULVXOWDWL�GL�0DWHPDWLFD�H�ΖQJOHVH�
�

7UDJXDUGR��
7XWWH�OH�FODVVL��SRUWDUH�LO�YDORUH�DO�OLYHOOR�QD]LRQDOH�

&RPSHWHQ]H�FKLDYH�HXURSHH

3ULRULW¢��
5DJJLXQJHUH�FRPSHWHQ]H�UHODWLYH�D�LPSDUDUH�D�LPSDUDUH��LQFUHPHQWDQGR�OH�FDSDFLWD
�GL�
VHOH]LRQDUH��RUJDQL]]DUH��FROOHJDUH�LQIRUPD]LRQL�GD�IRQWL�GLYHUVH�
�

7UDJXDUGR��
3UHGLVSRVL]LRQH�H�UHDOL]]D]LRQH�GL�DOPHQR���8G$�SHU�FLDVFXQ�DQQR�VFRODVWLFR�FKH�
SULYLOHJL�O
DWWLYLWD
�ODERUDWRULDOH�H�LQQRYDWLYD��7XWWH�OH�GLVFLSOLQH�GRYUDQQR�HVVHUH�LQVHULWH�
DOO
LQWHUQR�GL�DOPHQR���8G$�
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LE SCELTE STRATEGICHE

Obiettivi formativi prioritari<br>(art. 1, comma 7

L. 107/15)

PTOF 2022 - 2025

2ELHWWLYL�IRUPDWLYL�SULRULWDUL��
�DUW�����FRPPD���/���������

2ELHWWLYL�IRUPDWLYL�LQGLYLGXDWL�GDOOD�VFXROD

YDORUL]]D]LRQH�H�SRWHQ]LDPHQWR�GHOOH�FRPSHWHQ]H�OLQJXLVWLFKH��FRQ�SDUWLFRODUH�ULIHULPHQWR�
DOO
LWDOLDQR�QRQFK«�DOOD�OLQJXD�LQJOHVH�H�DG�DOWUH�OLQJXH�GHOO
8QLRQH�HXURSHD��DQFKH�PHGLDQWH�
O
XWLOL]]R�GHOOD�PHWRGRORJLD�&RQWHQW�ODQJXDJH�LQWHJUDWHG�OHDUQLQJ

ȏ
SRWHQ]LDPHQWR�GHOOH�FRPSHWHQ]H�PDWHPDWLFR�ORJLFKH�H�VFLHQWLILFKHȏ
SRWHQ]LDPHQWR�GHOOH�FRPSHWHQ]H�QHOOD�SUDWLFD�H�QHOOD�FXOWXUD�PXVLFDOL��QHOO
DUWH�H�QHOOD�VWRULD�
GHOO
DUWH��QHO�FLQHPD��QHOOH�WHFQLFKH�H�QHL�PHGLD�GL�SURGX]LRQH�H�GL�GLIIXVLRQH�GHOOH�LPPDJLQL�H�GHL�
VXRQL��DQFKH�PHGLDQWH�LO�FRLQYROJLPHQWR�GHL�PXVHL�H�GHJOL�DOWUL�LVWLWXWL�SXEEOLFL�H�SULYDWL�RSHUDQWL�
LQ�WDOL�VHWWRUL

ȏ

VYLOXSSR�GHOOH�FRPSHWHQ]H�LQ�PDWHULD�GL�FLWWDGLQDQ]D�DWWLYD�H�GHPRFUDWLFD�DWWUDYHUVR�OD�
YDORUL]]D]LRQH�GHOO
HGXFD]LRQH�LQWHUFXOWXUDOH�H�DOOD�SDFH��LO�ULVSHWWR�GHOOH�GLIIHUHQ]H�H�LO�GLDORJR�WUD�
OH�FXOWXUH��LO�VRVWHJQR�GHOO
DVVXQ]LRQH�GL�UHVSRQVDELOLW¢�QRQFK«�GHOOD�VROLGDULHW¢�H�GHOOD�FXUD�GHL�
EHQL�FRPXQL�H�GHOOD�FRQVDSHYROH]]D�GHL�GLULWWL�H�GHL�GRYHUL��SRWHQ]LDPHQWR�GHOOH�FRQRVFHQ]H�LQ�
PDWHULD�JLXULGLFD�HG�HFRQRPLFR�ILQDQ]LDULD�H�GL�HGXFD]LRQH�DOO
DXWRLPSUHQGLWRULDOLW¢

ȏ

VYLOXSSR�GL�FRPSRUWDPHQWL�UHVSRQVDELOL�LVSLUDWL�DOOD�FRQRVFHQ]D�H�DO�ULVSHWWR�GHOOD�OHJDOLW¢��GHOOD�
VRVWHQLELOLW¢�DPELHQWDOH��GHL�EHQL�SDHVDJJLVWLFL��GHO�SDWULPRQLR�H�GHOOH�DWWLYLW¢�FXOWXUDOL
ȏ

SRWHQ]LDPHQWR�GHOOH�GLVFLSOLQH�PRWRULH�H�VYLOXSSR�GL�FRPSRUWDPHQWL�LVSLUDWL�D�XQR�VWLOH�GL�YLWD�
VDQR��FRQ�SDUWLFRODUH�ULIHULPHQWR�DOO
DOLPHQWD]LRQH��DOO
HGXFD]LRQH�ILVLFD�H�DOOR�VSRUW��H�DWWHQ]LRQH�
DOOD�WXWHOD�GHO�GLULWWR�DOOR�VWXGLR�GHJOL�VWXGHQWL�SUDWLFDQWL�DWWLYLW¢�VSRUWLYD�DJRQLVWLFD

ȏ
VYLOXSSR�GHOOH�FRPSHWHQ]H�GLJLWDOL�GHJOL�VWXGHQWL��FRQ�SDUWLFRODUH�ULJXDUGR�DO�SHQVLHUR�
FRPSXWD]LRQDOH��DOO
XWLOL]]R�FULWLFR�H�FRQVDSHYROH�GHL�VRFLDO�QHWZRUN�H�GHL�PHGLD�QRQFK«�DOOD�
SURGX]LRQH�H�DL�OHJDPL�FRQ�LO�PRQGR�GHO�ODYRUR

ȏ
SRWHQ]LDPHQWR�GHOOH�PHWRGRORJLH�ODERUDWRULDOL�H�GHOOH�DWWLYLW¢�GL�ODERUDWRULRȏ
SUHYHQ]LRQH�H�FRQWUDVWR�GHOOD�GLVSHUVLRQH�VFRODVWLFD��GL�RJQL�IRUPD�GL�GLVFULPLQD]LRQH�H�GHO�
EXOOLVPR��DQFKH�LQIRUPDWLFR��SRWHQ]LDPHQWR�GHOO
LQFOXVLRQH�VFRODVWLFD�H�GHO�GLULWWR�DOOR�VWXGLR�GHJOL�
DOXQQL�FRQ�ELVRJQL�HGXFDWLYL�VSHFLDOL�DWWUDYHUVR�SHUFRUVL�LQGLYLGXDOL]]DWL�H�SHUVRQDOL]]DWL�DQFKH�FRQ�
LO�VXSSRUWR�H�OD�FROODERUD]LRQH�GHL�VHUYL]L�VRFLR�VDQLWDUL�HG�HGXFDWLYL�GHO�WHUULWRULR�H�GHOOH�
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LE SCELTE STRATEGICHE

Obiettivi formativi prioritari<br>(art. 1, comma 7

L. 107/15)

PTOF 2022 - 2025

DVVRFLD]LRQL�GL�VHWWRUH�H�O
DSSOLFD]LRQH�GHOOH�OLQHH�GL�LQGLUL]]R�SHU�IDYRULUH�LO�GLULWWR�DOOR�VWXGLR�GHJOL�
DOXQQL�DGRWWDWL��HPDQDWH�GDO�0LQLVWHUR�GHOO
LVWUX]LRQH��GHOO
XQLYHUVLW¢�H�GHOOD�ULFHUFD�LO����GLFHPEUH�
����

YDORUL]]D]LRQH�GHOOD�VFXROD�LQWHVD�FRPH�FRPXQLW¢�DWWLYD��DSHUWD�DO�WHUULWRULR�H�LQ�JUDGR�GL�
VYLOXSSDUH�H�DXPHQWDUH�O
LQWHUD]LRQH�FRQ�OH�IDPLJOLH�H�FRQ�OD�FRPXQLW¢�ORFDOH��FRPSUHVH�OH�
RUJDQL]]D]LRQL�GHO�WHU]R�VHWWRUH�H�OH�LPSUHVH

ȏ
YDORUL]]D]LRQH�GL�SHUFRUVL�IRUPDWLYL�SHUVRQDOL]]DWL��DWWUDYHUVR�DQFKH�IRUPD]LRQH�SHU�O
LQFOXVLRQH�H�
SHU�OD�GLYHUVLW¢
ȏ
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LE SCELTE STRATEGICHE

Piano di miglioramento

PTOF 2022 - 2025

3LDQR�GL�PLJOLRUDPHQWR

�3HUFRUVR�Qr����3RWHQ]LDPHQWR�ULVXOWDWL�GL�
DSSUHQGLPHQWR�GHJOL�VWXGHQWL�LQ�ΖWDOLDQR��0DWHPDWLFD�H�
ΖQJOHVH

ΖO�SHUFRUVR�GL�PLJOLRUDPHQWR�SDUWH�GDOOD�UHDOL]]D]LRQH�GL�FRUVL�GL�IRUPD]LRQH�ODERUDWRULDOL�VX�
PHWRGRORJLH�LQQRYDWLYH�SHU�SLFFROL�JUXSSL�FRVWLWXLWL�GD�GRFHQWL�GHL�WUH�RUGLQL�GL�VFXROD��/H�
PHWRGRORJLH�YHUUDQQR�VSHULPHQWDWH�LQ�FODVVH�SHU�OȇDYYLR�GL�XQ�SURFHVVR�GL�ULFHUFD�D]LRQH�
FKH�VL�FRQFOXGHU¢�FRQ�OD�GRFXPHQWD]LRQH�H�OR�VFDPELR�GHOOH�EXRQH�SUDWLFKH�GȇΖVWLWXWR��
3DUDOOHODPHQWH�OH�SURJUDPPD]LRQL�DQQXDOL�H�VHWWLPDQDOL�GRYUDQQR�HVVHUH�LQWHJUDWH�GDOOD�
SURJHWWD]LRQH�GL�8G$�LQWHUGLVFLSOLQDUL�FKH�GRYUDQQR�FRLQYROJHUH�WXWWH�OH�GLVFLSOLQH�GHO�
&XUULFROR��FRPSUHVD�O
(GXFD]LRQH�FLYLFD��/D�SURJHWWD]LRQH�GHOOH�8G$�VDU¢�HIIHWWXDWD�SHU�
FODVVL�SDUDOOHOH�H�FRPSUHQGHU¢�OD�YDOXWD]LRQH�LQ�LWLQHUH�H�ILQDOH��/H�DWWLYLW¢�FXUULFRODUL�HG�
H[WUDFXUULFRODUL�GL�UHFXSHUR�H�SRWHQ]LDPHQWR�GL�ΖWDOLDQR�H�0DWHPDWLFD�VDUDQQR�VYROWH�GDJOL�
VWHVVL�GRFHQWL�SHU�FODVVL�SDUDOOHOH�

3ULRULW¢�H�WUDJXDUGR�D�FXL�LO�SHUFRUVR�ª�FROOHJDWR

5LVXOWDWL�QHOOH�SURYH�VWDQGDUGL]]DWH�QD]LRQDOL

3ULRULW¢
���0LJOLRUDUH�O
HIIHWWR�VFXROD�QHOOH�FODVVL�TXLQWH�GL�VFXROD�SULPDULD�H�QHOOH�FODVVL�WHU]H�
GL�VFXROD�VHFRQGDULD�
�

7UDJXDUGR
/
HIIHWWR�VFXROD�GHYH�HVVHUH�DOPHQR�SDUL�DOOD�PHGLD�UHJLRQDOH�
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LE SCELTE STRATEGICHE

Piano di miglioramento

PTOF 2022 - 2025

3ULRULW¢
���5LGXUUH�OD�YDULDELOLW¢�GHL�SXQWHJJL�WUD�OH�FODVVL�QHL�ULVXOWDWL�GL�0DWHPDWLFD�H�ΖQJOHVH�
�

7UDJXDUGR
7XWWH�OH�FODVVL��SRUWDUH�LO�YDORUH�DO�OLYHOOR�QD]LRQDOH�

2ELHWWLYL�GL�SURFHVVR�OHJDWL�GHO�SHUFRUVR

�&XUULFROR��SURJHWWD]LRQH�H�YDOXWD]LRQH
$YYDOHUVL�GL�PHWRGRORJLH�ODERUDWRULDOL�LQQRYDWLYH��DWWLYDUH�SHUFRUVL�GL�DSSUHQGLPHQWR�
LQ�VLWXD]LRQH�H�GRFXPHQWDUH�D�SDUWLUH�GDOOD�SURJHWWWD]LRQH�DQQXDOH�H�VHWWLPDQDOH�H�
QHOOH�8G$�

3URJHWWDUH�OH�YHULILFKH�FRQ�OH�UHODWLYH�UXEULFKH�H�JULJOLH�GL�YDOXWD]LRQH�LQ�ΖWDOLDQR��
0DWHPDWLFD�H�ΖQJOHVH�SHU�FODVVL�SDUDOOHOH�

&RQWLQXDUH�D�SUHYHGHUH�JLRUQDWH�GL�VFDPELR�GHOOH�EXRQH�SUDWLFKH�

3URJHWWDUH�8G$�SHU�FODVVL�SDUDOOHOH�

�ΖQFOXVLRQH�H�GLIIHUHQ]LD]LRQH
3UHYHGHUH�FRUVL�GL�UHFXSHUR�H�SRWHQ]LDPHQWR�SHU�FODVVL�SDUDOOHOH�H�QRQ�SLX
�SHU�
VH]LRQL�
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LE SCELTE STRATEGICHE

Piano di miglioramento

PTOF 2022 - 2025

�6YLOXSSR�H�YDORUL]]D]LRQH�GHOOH�ULVRUVH�XPDQH
3UHYHGHUH�SHUFRUVL�IRUPDWLYL�ODERUDWRULDOL�ULYROWL�D�WXWWL�L�GRFHQWL�SHU�SLFFROL�JUXSSL�
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LE SCELTE STRATEGICHE

Principali elementi di innovazione

PTOF 2022 - 2025

3ULQFLSDOL�HOHPHQWL�GL�LQQRYD]LRQH

6LQWHVL�GHOOH�SULQFLSDOL�FDUDWWHULVWLFKH�LQQRYDWLYH

/
ΖVWLWXWR�LQWHQGH�SURSRUUH�SUDWLFKH�GLGDWWLFKH�LQQRYDWLYH�DWWUDYHUVR�FRUVL�GL�DJJLRUQDPHQWR�H�GL�
IRUPD]LRQH�ULYROWL�DO�SHUVRQDOH�VFRODVWLFR��6
LQWHQGH�DIILQDUH�OH�PRGDOLW¢�GL�YDOXWD]LRQH�H�GL�
DXWRYDOXWD]LRQH�H�LQYHVWLUH�L�IRQGL�DVVHJQDWL�SHU�OD�UHDOL]]D]LRQH�GLb�VSD]L�GLGDWWLFL�LQQRYDWLYL�H�
O
DFTXLVWR�GL�QXRYL�VWUXPHQWL�WHFQRORJLFL�

$UHH�GL�LQQRYD]LRQH

35$7Ζ&+(�'Ζ�Ζ16(*1$0(172�(�$335(1'Ζ0(172

(
�VWDWR�DWWLYDWR�XQ�GXSOLFH�SHUFRUVR�IRUPDWLYR�VXO�FRRSHUDWLYH�OHDUQLQJ�SHU�IRUPDWH�L�GRFHQWL�VX�
TXHVWD�LPSRUWDQWH�SUDWLFD�GL�LQVHJQDPHQWR�DSSUHQGLPHQWR�

ΖQROWUH��ª�VWDWR�SURSRVWR�H�DWWLYDWR�LQ�WXWWL�JOL�RUGLQL�GL�VFXROD�GHOO
ΖVWLWXWR�OR�6SRUWHOOR�$XWLVPR�
SHU�VHQVLELOL]]DUH�H�IDU�FRQRVFHUH�VWUDWHJLH�H�VWUXPHQWL�VSHQGLELOL�QHOOD�SUDWLFD�TXRWLGLDQD�

35$7Ζ&+(�'Ζ�9$/87$=Ζ21(

3HU�TXDQWR�ULJXDUGD�OD�VFXROD�GHOO
LQIDQ]LD�F
ª�OD�QHFHVVLW¢�GL�VWUXWWXUDUH�GHL�FULWHUL�GL�
RVVHUYD]LRQH�FRPXQL�

1HOOD�VFXROD�SULPDULD�H�VHFRQGDULD�YHUUDQQR�DIILQDWH�OH�SUDWLFKH�GL�YDOXWD]LRQH��ULYHGHQGR�OH�
JULJOLH�YDOXWDWLYH��LQ�PRGR�SDUWLFRODUH�TXHOOH�VXOO
HGXFD]LRQH�FLYLFD�

�
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LE SCELTE STRATEGICHE

Principali elementi di innovazione

PTOF 2022 - 2025

63$=Ζ�(�Ζ1)5$67587785(

$WWUDYHUVR�L�IRQGL�3155�H�GHO�321�YHUUDQQR�FUHDWL�VSD]L�H�LQIUDVWUXWWXUH�GL�LQQRYD]LRQH�GLJLWDOH�
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LE SCELTE STRATEGICHE

Iniziative previste in relazione alla

&laquo;Missione 1.4-Istruzione&raquo; del PNRR

PTOF 2022 - 2025

ΖQL]LDWLYH�SUHYLVWH�LQ�UHOD]LRQH�DOOD��
m0LVVLRQH�����ΖVWUX]LRQH}�GHO�3155

3URJHWWR�SHU�OD�ORWWD�DOOD�GLVSHUVLRQH�VFRODVWLFD�H�OD�SURPR]LRQH�GHO�VXFFHVVR�IRUPDWLYR�

5LIHULPHQWR��3LDQR�QD]LRQDOH�GL�5LSUHVD�H�5HVLOLHQ]D�ΖQYHVWLPHQWR�����

'HVWLQDWDUL�GHO�SURJHWWR��VWXGHQWL�H�JHQLWRUL�VFXROD�VHFRQGDULD���JUDGR�
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L'OFFERTA FORMATIVA

Indice

PTOF 2022 - 2025

b b

/
RIIHUWD�IRUPDWLYD

� �$VSHWWL�JHQHUDOL

�� �7UDJXDUGL�DWWHVL�LQ�XVFLWD

�� �ΖQVHJQDPHQWL�H�TXDGUL�RUDULR

�� �&XUULFROR�GL�ΖVWLWXWR

�� �ΖQL]LDWLYH�GL�DPSOLDPHQWR�GHOO
RIIHUWD�IRUPDWLYD

�� �$WWLYLW¢�SUHYLVWH�SHU�IDYRULUH�OD�7UDQVL]LRQH�HFRORJLFD�H�FXOWXUDOH

�� �$WWLYLW¢�SUHYLVWH�LQ�UHOD]LRQH�DO�316'

�� �9DOXWD]LRQH�GHJOL�DSSUHQGLPHQWL

�� �$]LRQL�GHOOD�6FXROD�SHU�O
LQFOXVLRQH�VFRODVWLFD

�� �3LDQR�SHU�OD�GLGDWWLFD�GLJLWDOH�LQWHJUDWD
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L'OFFERTA FORMATIVA

Aspetti generali

PTOF 2022 - 2025

$VSHWWL�JHQHUDOL

ΖO�&XUULFROR�GHOOȇΖVWLWXWR�&RPSUHQVLYR�Ȋ*LRYDQQL�*DEULHOLȋ�FRVWLWXLVFH�LO�GRFXPHQWR�FKH�GHOLQHD�LQ�WDSSH�H�
VFDQVLRQL��GDOOD�VFXROD�GHOOȇLQIDQ]LD�DOOD�VFXROD�VHFRQGDULD�GL�Ζ�JUDGR��SDVVDQGR�SHU�OD�VFXROD�SULPDULD��LO�
SURFHVVR�GL�DSSUHQGLPHQWR�GHL�EDPELQL�DOXQQL�VWXGHQWL��LQ�ULIHULPHQWR�DOOH�FRPSHWHQ]H�GD�DFTXLVLUH�H�DL�
WUDJXDUGL�LQ�WHUPLQL�GL�ULVXOWDWL�DWWHVL��

ΖO�&XUULFROR�GHOOȇΖVWLWXWR�&RPSUHQVLYR�QDVFH�GDOOȇHVLJHQ]D�GL�JDUDQWLUH�LO�GLULWWR�GHOOȇDOXQQR�DG�XQ�SHUFRUVR�

IRUPDWLYR�RUJDQLFR�H�FRPSOHWR�FKH�SURPXRYD�XQR�VYLOXSSR�DUWLFRODWR�H�PXOWLGLPHQVLRQDOH�GHO�VRJJHWWR�

LO� TXDOH�� SXU� QHL� FDPELDPHQWL� HYROXWLYL� H� QHL� GLYHUVL� RUGLQL� VFRODVWLFL�� FRVWUXLVFH� SURJUHVVLYDPHQWH� OD�

SURSULD� LGHQWLW¢�� ΖO� &XUULFROR� UDSSUHVHQWD�XQ�SXQWR�GL� ULIHULPHQWR�SHU� OD� SURJHWWD]LRQH�GHL� SHUFRUVL� GL�

DSSUHQGLPHQWR� H� SHU� OȇHVHUFL]LR� GHOOȇDWWLYLW¢� GL� LQVHJQDPHQWR� DOOȇLQWHUQR� GHOOȇΖVWLWXWR� H� VFDWXULVFH� GDOOD�

YRORQW¢� GL� UHDOL]]DUH� XQD� FRQWLQXLW¢� RUL]]RQWDOH� H� YHUWLFDOH�� SHU� FRQWULEXLUH� HIILFDFHPHQWH� DOOD�

PDWXUD]LRQH�GHOOH�FRPSHWHQ]H�WUDVYHUVDOL�H�GLVFLSOLQDUL�GHL�QRVWUL�DOOLHYL��RVVLD�GL�XQ�VDSHUH�VSHQGLELOH�H�

FRVWDQWHPHQWH�FDSDFH�GL�DUULFFKLUVL�QHO� WHPSR��/H� LQGLFD]LRQL�YLD�YLD�RIIHUWH�GDOOH� LVWLWX]LRQL�QD]LRQDOL�H�

VRYUDQD]LRQDOL�FKH�FRVWLWXLVFRQR�L�SXQWL�GL�ULIHULPHQWR�IRQGDPHQWDOL�VRQR�VWDWH�

�

/H� FRPSHWHQ]H� FKLDYH� SHU� OȇDSSUHQGLPHQWR� SHUPDQHQWH� GHILQLWH� GDO� 3DUODPHQWR� HXURSHR� H� GDO�

&RQVLJOLR�GHOOȇ8QLRQH�(XURSHD��5DFFRPDQGD]LRQH�GHO����GLFHPEUH������H�VXFFHVVLYL�DJJLRUQDPHQWL��

ȏ

/H� ΖQGLFD]LRQL�1D]LRQDOL� SHU� LO� &XUULFROR� GHO� ����� H� LO� SURILOR� GHOOȇDOXQQR� LQ� XVFLWD� GDO� 3ULPR�&LFOR� GL�

ΖVWUX]LRQH�� ULIHULPHQWR� SHU� OD� 6FKHGD�0LQLVWHULDOH� SHU� OD� FHUWLILFD]LRQH� GHOOH� FRPSHWHQ]H� DO� WHUPLQH�

GHOOD�VFXROD�SULPDULD�H�VHFRQGDULD�GL�Ζ�JUDGR�

ȏ

*OL�RELHWWLYL�IRUPDWLYL�SURSRVWL�GDOOD�/����������ȏ

'HFUHWR�OHJLVODWLYR�Q����������FRQFHUQHQWH�OD�FHUWLILFD]LRQH�GHOOH�FRPSHWHQ]H�GHO�SULPR�FLFOR�ȏ

5DFFRPDQGD]LRQH� GHO� &RQVLJOLR� GHO� ��� PDJJLR� ����� UHODWLYD� DOOH� FRPSHWHQ]H� FKLDYH� SHU�

OȇDSSUHQGLPHQWR�SHUPDQHQWH�

ȏ

9DOXWD]LRQH�SHULRGLFD�H�ILQDOH�GHJOL�DSSUHQGLPHQWL�GHOOH�DOXQQH�H�GHJOL�DOXQQL�GHOOH�FODVVL�GHOOD�VFXROD�

SULPDULD�FRQ�LO�'HFUHWR�OHJJH���DSULOH�������Q�������FRQYHUWLWR�FRQ�PRGLILFD]LRQL�GDOOD� OHJJH���JLXJQR�

������ Q�� ���� FRQFHUQHQWH� Ȋ0LVXUH� XUJHQWL� VXOOD� UHJRODUH� FRQFOXVLRQH� H� OȇRUGLQDWR� DYYLR� GHOOȇDQQR�

VFRODVWLFR�H�VXOOR�VYROJLPHQWR�GHJOL�HVDPL�GL�6WDWR��QRQFK«� LQ�PDWHULD�GL�SURFHGXUH�FRQFRUVXDOL�H�GL�

DELOLWD]LRQH�SHU� OD�FRQWLQXLW¢�GHOOD�JHVWLRQH�DFFDGHPLFDȋ��H� LQ�SDUWLFRODUH� OȇDUWLFROR����FRPPD��ȂELV�� LO�

TXDOH� SUHYHGH� FKH� ȊLQ� GHURJD� DOO
DUWLFROR� ��� FRPPD� ��� GHO� GHFUHWR� OHJLVODWLYR� ��� DSULOH� ������ Q�� ����

ȏ
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L'OFFERTA FORMATIVA

Aspetti generali

PTOF 2022 - 2025

GDOO
DQQR�VFRODVWLFR������������OD�YDOXWD]LRQH�ILQDOH�GHJOL�DSSUHQGLPHQWL�GHJOL�DOXQQL�GHOOH�FODVVL�GHOOD�

VFXROD� SULPDULD�� SHU� FLDVFXQD� GHOOH� GLVFLSOLQH� GL� VWXGLR� SUHYLVWH� GDOOH� LQGLFD]LRQL� QD]LRQDOL� SHU� LO�

FXUULFROR�ª�HVSUHVVD�DWWUDYHUVR�XQ�JLXGL]LR�GHVFULWWLYR�ULSRUWDWR�QHO�GRFXPHQWR�GL�YDOXWD]LRQH�H�ULIHULWR�

D�GLIIHUHQWL� OLYHOOL� GL� DSSUHQGLPHQWR�� VHFRQGR� WHUPLQL� H�PRGDOLW¢�GHILQLWL� FRQ�RUGLQDQ]D�GHO�0LQLVWUR�

GHOO
LVWUX]LRQH��

'HFUHWR� $GR]LRQH� GHOOH� /LQHH� JXLGD� VXOOD� 'LGDWWLFD� GLJLWDOH� LQWHJUDWD�� 'HFUHWR� GHO� 0LQLVWUR�

GHOOȇΖVWUX]LRQH����JLXJQR�������Q�����

ȏ

/LQHH� JXLGD� SHU� OȇLQVHJQDPHQWR� GHOOȇHGXFD]LRQH� FLYLFD�� DL� VHQVL� GHOOȇDUWLFROR� �� GHOOD� OHJJH� ��� DJRVWR�

������Q�����

�

ȏ

$PSOLDPHQWR�GHOO
2IIHUWD�)RUPDWLYD

Ζ�SURJHWWL�UHDOL]]DWL�QHOOH�VFXROH�SHUVHJXRQR�OH�ILQDOLW¢�GHO�3LDQR�GHOOȇ2IIHUWD�)RUPDWLYD�H�FRQWULEXLVFRQR�

DG�DUULFFKLUH�LO�&XUULFROR�GL�ΖVWLWXWR�DIILQFK«�HVVR�ULVSRQGD�LQ�PRGR�VHPSUH�SL»�DGHJXDWR�DL�ELVRJQL�GHJOL�

DOXQQL� UHODWLYL� LQ� SDUWLFRODUH� D� TXHVWL� DPELWL�� OLQJXDJJL� PXOWLPHGLDOL� �� OLQJXH� FRPXQLWDULH� ��

DSSURIRQGLPHQWR�H�UHFXSHUR�GLVFLSOLQDUL�

Ζ�SURJHWWL�FKH�FDUDWWHUL]]DQR�OȇΖVWLWXWR�VRQR�

�

$5($��$FFRJOLHQ]D�H�&RQWLQXLW¢

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

)LQDOLW¢
$WWLYDUH�D]LRQL�SURJHWWXDOL�FRPXQL�WUD�JOL�RUGLQL�GL�VFXROD�ȏ

0RQLWRUDUH�OH�D]LRQL�SHUVRQDOL]]DWH�QHO�SDVVDJJLR�WUD�RUGLQL�GL�VFXROD�ȏ

)DYRULUH�XQ�DSSURFFLR�JUDGXDOH�GHJOL�DOXQQL�DOO
LQFOXVLRQH�ȏ

�

$5($��/HWWRUDWL�H�SURJHWWL�GL�OLQJXD�VWUDQLHUD

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

6YLOXSSR� GHOOȇDELOLW¢� GL� FRQYHUVD]LRQH� FRQ� OHWWULFH�

PDGUHOLQJXD�� SRWHQ]LDPHQWR� GHO� OHVVLFR� H�R�

FRQRVFHQ]D�GL�DUJRPHQWL�GL�FXOWXUD�H�FLYLOW¢�GHOOD�OLQJXD�

)LQDOLW¢
$YYLFLQDUH� L�EDPELQL�DOOD�

OLQJXD� LQJOHVH� LQ� PRGR�

OXGLFR�

ȏ
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Aspetti generali

PTOF 2022 - 2025

VWUDQLHUD��LQJOHVH��

$5($��*LRFR�6SRUW

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

)LQDOLW¢
6YLOXSSDUH� OȇHTXLOLEULR� SVLFRILVLFR� GHOOȇDOXQQR� FRQFRUUHQGR� DOOR� VYLOXSSR�

SHUFHWWLYRȂ� PRWRULR�� ORJLFRȂUHOD]LRQDOH� HG� DIIHWWLYRȂVRFLDOH�� QHOOD� FRVWDQWH� H�

GLQDPLFD�LQWHUD]LRQH�WUD�L�OLQJXDJJL�GHO�FRUSR�H�GHOOD�PHQWH�

ȏ

$5($��$PELHQWH��VFLHQ]H��VWRULD��JHRJUDILD��WHFQRORJLD�

� ΖQIDQ]LD 3ULPDULD�H�6HFRQGDULD

)LQDOLW¢
6YLOXSSDUH� H� DSSURIRQGLUH� OȇLQWHUHVVH� GHJOL� DOXQQL� SHU� OD� QDWXUD�� DO� ILQH� GL� FUHDUH�

XQD�PHQWDOLW¢�HFRORJLFD�

ȏ

(GXFDUH� DG� XQ� XVR� VRVWHQLELOH� GHO� WHUULWRULR� DWWUDYHUVR� FRPSRUWDPHQWL�

FRQVDSHYROL�

ȏ

)DU�FRQRVFHUH�OȇDPELHQWH��OD�VXD�FRPSOHVVLW¢�H�ELRGLYHUVLW¢�ȏ

$5($��0XVLFD

� ΖQIDQ]LD 3ULPDULD�H�6HFRQGDULD

)LQDOLW¢
)RUQLUH�DJOL�DOXQQL�XQ
XOWHULRUH�RSSRUWXQLW¢�GL�FRQRVFHQ]D�H�GL�HVSUHVVLRQH�ȏ

&UHDUH�RFFDVLRQL�SHU�VYLOXSSDUH�XQ�VHQVR�GL�DSSDUWHQHQ]D�DOOD�FROOHWWLYLW¢�H�IDYRULUHȏ

FRPSHWHQ]H�VRFLDOL�

�

$5($��5HFXSHUR�H�DOIDEHWL]]D]LRQH

� ΖQIDQ]LD 3ULPDULD�H�6HFRQGDULD

)LQDOLW¢
3UHGLVSRUUH� XQ� DGHJXDWR� DPELHQWH� GL� DSSUHQGLPHQWR� FKH� SHUPHWWD� GL� DWWLYDUH�

SURFHVVL� FRJQLWLYL� YROWL� DOO
DFTXLVL]LRQH� GHOOH� FRPSHWHQ]H� GHO� FXUULFROR� GL� ΖVWLWXWR� H�

DGHJXDWL�DOOD�VXD�UHDOW¢�LQFOXVLYD�ROWUH�FKH�FXUULFRODUH�

ȏ

$5($��ΖQIRUPDWLFD

� ΖQIDQ]LD 3ULPDULD�H�6HFRQGDULD
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)LQDOLW¢
6SHULPHQWD]LRQH� H� GLIIXVLRQH� GL� PHWRGRORJLH� H� SURFHVVL� GL� GLGDWWLFD� DWWLYD� H�

FROODERUDWLYD�

ȏ

6YLOXSSR� GHOOH� DELOLW¢� ORJLFKH� SHU� SLDQLILFDUH� D]LRQL�� LQWHUYHQWL� H� ULVROYHUH� SUREOHPL�

�OLQJXDJJLR�FRPSXWD]LRQDOH��

ȏ

�

$5($��)RUPD]LRQH

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

)LQDOLW¢
5DSSUHVHQWDUH� XQ� VXSSRUWR� XWLOH� DO� UDJJLXQJLPHQWR� GL� RELHWWLYL� WUDVYHUVDOL� DWWLQHQWL�

DOOD�TXDOLW¢�GHOOH�ULVRUVH�XPDQH�

ȏ

&UHDUH�FRQGL]LRQL�IDYRUHYROL�DOOH�DWWLYLW¢�GL�FRQIURQWR��GL�ULFHUFD�H�VSHULPHQWD]LRQH�ȏ

3LDQLILFDUH� LQWHUYHQWL� IRUPDWLYL� VLD� LQ� DXWRDJJLRUQDPHQWR�� VLD� LQ� SUHVHQ]D� GL� WXWRU�

LQWHUQL�R�HVWHUQL�

ȏ

$5($��6ROLGDULHW¢

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

)LQDOLW¢
6YLOXSSDUH�H�DSSURIRQGLUH�OȇLQWHUHVVH�SHU�DWWLYLW¢�GL�YRORQWDULDWR�ȏ

6HQVLELOL]]DUH� JOL� DOOLHYL� H� VYLOXSSDUH� FRQRVFHQ]H� VXL� WHPL� GHOOD� VROLGDULHW¢�� GHOOD�

WROOHUDQ]D�� GHOOH� GLYHUVH� FXOWXUH� H� WUDGL]LRQL�� GHOOD� GLVDELOLW¢� DWWUDYHUVR� OD�

SUHVHQWD]LRQH�H�O
LQWHUYHQWR�GL�RUJDQL]]D]LRQL�FKH�RSHUDQR�VXO�WHUULWRULR�

ȏ

)DYRULUH�OD�FRQRVFHQ]D�GHO�PLFURFUHGLWR�H�GL�DOWUH�IRUPH�GL�HFRQRPLD�HTXR�VROLGDOH�ȏ

�

$5($��6LFXUH]]D

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

)LQDOLW¢
&RQRVFHQ]D�GHOOH�PLVXUH�GL�VLFXUH]]D�GL�EDVH�LQ�FDVR�GL�SHULFROR�DOOȇLQWHUQR�GHOOȇHGLILFLR�

VFRODVWLFR�

ȏ

$FTXLVL]LRQH�GL�FRPSHWHQ]H�GL�DXWRWXWHOD�H�GL�VRFFRUVR�ȏ

$5($��(GXFD]LRQH�VWUDGDOH
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� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

)LQDOLW¢
&UHDUH� QHJOL� DOXQQL� XQD� QXRYD� FXOWXUD� GHOOD� VLFXUH]]D�

VWUDGDOH�� IRUPDQGR� ȊQXRYL� XWHQWL� GHOOD� VWUDGDȋ�

UHVSRQVDELOL�DQFKH�QHOOH�VFHOWH�GL�XQD�PRELOLW¢�VLFXUD�H�

VRVWHQLELOH��FRQ�ULFDGXWH�EHQHILFKH�VXOOȇDPELHQWH�H�VXOOD�

VDOXWH�

ȏ
�

�

$5($��&LWWDGLQDQ]D�H�&RVWLWX]LRQH

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

)LQDOLW¢
(GXFDUH� DL� GLULWWL� XPDQL� SHU� OȇDFTXLVL]LRQH� GHL� FRQFHWWL� GL� FRPXQLW¢� SHU� IDYRULUH� OD�

SDUWHFLSD]LRQH��OD�VROLGDULHW¢�DJLWD�H�OD�IRUPD]LRQH�GHO�FLWWDGLQR�

ȏ

(GXFDUH�DO�YDORUH�GHOOD�PHPRULD�VWRULFD�SHU�SURPXRYHUH�XQ�VHQVR�GL�UHVSRQVDELOLW¢��

OHJDOLW¢�H�GHPRFUD]LD�

ȏ

$5($��2ULHQWDPHQWR

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

$FFRPSDJQDUH� DOXQQL� H� IDPLJOLH� QHOOD� VFHOWD� GHO� SHUFRUVR� GL�

VWXGL�SL»�DGHJXDWR�JXLGDQGROL�QHO�SDVVDJJLR�

ȏ

2IIULUH� LQIRUPD]LRQL� VXL� VLVWHPL� GL� LVWUX]LRQH� VHFRQGDULD� GL� ΖΖ�

JUDGR��IRUPD]LRQH�SURIHVVLRQDOH��DSSUHQGLVWDWR�

ȏ

)DU� FRQRVFHUH� OH� VWUXWWXUH� ORFDOL� FKH� SRVVDQR� VRVWHQHUH� H�

RIIULUH�VHUYL]L�H�LQIRUPD]LRQL�

ȏ

6YLOXSSDUH� H� FRQVROLGDUH� OD� FRQRVFHQ]D� GL� V«�� GHL� SURSUL�

LQWHUHVVL��DWWLWXGLQL�H�OD�FDSDFLW¢�GL�SURJHWWDUH�SUHGLVSRQHQGR�H�

UHYLVLRQDQGR�OD�PRGXOLVWLFD�

ȏ

'LIIRQGHUH� WXWWH� OH� LQIRUPD]LRQL� WUDVPHVVH� GDJOL� ΖVWLWXWL� 6XSH��

ULRUL�DOOH�IDPLJOLH�H�DJOL�VWXGHQWL�

ȏ

9DOXWDUH� H� PLJOLRUDUH� OD� FRUULVSRQGHQ]D� WUD� &RQVLJOLR�

2ULHQWDWLYR�H�QXRYD�LVFUL]LRQH

ȏ

)LQDOLW¢ � �

6I.C. "GIOVANNI GABRIELI" - VEIC85600Q



L'OFFERTA FORMATIVA

Aspetti generali

PTOF 2022 - 2025

5HQGHUH� SL»� HIILFDFL� JOL� LQWHUYHQWL� LQ� FODVVH� LQFHQWLYDQGR� OD�

IRUPD]LRQH�SURIHVVLRQDOH�GHL�GRFHQWL�

ȏ

�

$5($��0HPRULD�VWRULFD

� ΖQIDQ]LD 3ULPDULD 6HFRQGDULD

)LQDOLW¢
5LIOHWWHUH�VXJOL�HYHQWL�SL»�VLJQLILFDWLYL�GHOOD�VWRULD�HXURSHD�H�PRQGLDOH�ȏ

(GXFDUH�DO� YDORUH�GHOOD�PHPRULD�VWRULFD��DQFKH�DWWUDYHUVR�JOL�DFFDGLPHQWL�GHOOD�VWRULD�

ORFDOH� H� GHO� SURSULR� WHUULWRULR�� SHU� SURPXRYHUH� XQ� VHQVR� GL� UHVSRQVDELOLW¢� H� GL�

FRQVDSHYROH]]D�

ȏ

�

2UJDQL]]D]LRQH�GHJOL�DPELHQWL�GL�DSSUHQGLPHQWR

/H�LPSRVWD]LRQL�PHWRGRORJLFKH�GL�IRQGR�FKH�JXLGDQR�OȇD]LRQH�GLGDWWLFD�VRQR��

9DORUL]]DUH� OȇHVSHULHQ]D� H� OH� FRQRVFHQ]H� GHJOL� DOXQQL�� DO� ILQH� GL� VROOHFLWDUH� XQ� UXROR� DWWLYR� GHJOL�

DOXQQL�PHGLDQWH�OD�SUREOHPDWL]]D]LRQH�GHJOL�DUJRPHQWL�WUDWWDWL�

ȏ

ΖQFRUDJJLDUH�OȇDSSUHQGLPHQWR�FROODERUDWLYR��VLD�DOOȇLQWHUQR�GHOOD�FODVVH��VLD�DWWUDYHUVR�OD�IRUPD]LRQH�

GL�JUXSSL�GL�ODYRUR�FRQ�DOXQQL�GL�FODVVL�H�GL�HW¢�GLYHUVH�

ȏ

ΖQWHUYHQLUH�QHL�ULJXDUGL�GHOOH�GLYHUVLW¢�SHUFK«�QRQ�GLYHQWLQR�GLVXJXDJOLDQ]H��WHQHUH�FRQWR�GHOOH�

GLYHUVLW¢� OHJDWH�DOOH�GLIIHUHQ]H�QHOOH�PRGDOLW¢�GL�DSSUHQGLPHQWR��DL� OLYHOOL�GL�DSSUHQGLPHQWR�UDJJLXQWL��

DOOH� VSHFLILFKH� LQFOLQD]LRQL� H� DL� SHUVRQDOL� LQWHUHVVL�� D� SDUWLFRODUL� VWDWL� HPRWLYL� HG� DIIHWWLYL�� GHGLFDUH�

DWWHQ]LRQH�DJOL�DOXQQL�FRQ�FLWWDGLQDQ]D�QRQ�LWDOLDQD�HG�DJOL�DOXQQL�FRQ�GLVDELOLW¢�

ȏ

)DYRULUH� OȇHVSORUD]LRQH� H� OD� ULFHUFD�� VROOHFLWDUH� JOL� DOXQQL� D� LQGLYLGXDUH� SUREOHPL�� D� VROOHYDUH�

GRPDQGH��D�PHWWHUH�LQ�GLVFXVVLRQH�OH�FRQRVFHQ]H�JL¢�HODERUDWH��D�FHUFDUH�VROX]LRQL�DQFKH�RULJLQDOL�Ȃ�

GLGDWWLFD�ODERUDWRULDOH�

ȏ

3URPXRYHUH�OD�FRQVDSHYROH]]D�GHO�SURSULR�PRGR�GL�DSSUHQGHUH��SRUUH� OȇDOXQQR�QHOOH�FRQGL]LRQL�

GL� FDSLUH� LO� FRPSLWR� DVVHJQDWR�� YDOXWDUH� OH� GLIILFROW¢�� VWLPDUH� OH� SURSULH� DELOLW¢�� ULIOHWWHUH� VXO� SURSULR�

FRPSRUWDPHQWR��YDOXWDUH�JOL�HVLWL�GHOOH�SURSULH�D]LRQL�H�WUDUQH�FRQVLGHUD]LRQL�SHU�PLJOLRUDUH�LO�SURSULR�

PHWRGR�GL�VWXGLR�

ȏ

5HDOL]]DUH�SHUFRUVL�LQ�IRUPD�GL�ODERUDWRULR��IDYRULUH�OȇRSHUDWLYLW¢��LO�GLDORJR�H�OD�ULIOHVVLRQH�VX�TXHOOR�ȏ
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FKH�VL�ID�

3URPXRYHUH� DSSUHQGLPHQWL� VLJQLILFDWLYL�� LQ� JUDGR� GL� YHLFRODUH� FRQWHQXWL� FXOWXUDOPHQWH� ULOHYDQWL��

PRWLYDQWL� H� OHJDWL� DOOȇHVSHULHQ]D� GL� YLWD� GHL� UDJD]]L�� WDOL� GD� IDYRULUH� LO� FRQIURQWR� FRQ� OȇDWWXDOLW¢��

OȇLQWHJUD]LRQH�WUD�WHRULD�H�SUDVVL��OȇXWLOL]]R�GL�PHWRGRORJLH�FKH�IDYRULVFRQR�OD�VFRSHUWD�H�OȇHVSORUD]LRQH�H�

UDIIRU]DQR�OD�PRWLYD]LRQH�

ȏ

3HU�ULVSRQGHUH�DOOH�VSHFLILFKH�HVLJHQ]H�GL� LQGLYLGXDOL]]D]LRQH�H�SHUVRQDOL]]D]LRQH�GHOOȇLQVHJQDPHQWR�� LQ�

WXWWL�L�SOHVVL�GL�VFXROD�SULPDULD�H�VHFRQGDULD�GL�Ζ�JUDGR��YHQJRQR�DWWXDWL�LQWHUYHQWL�SHU�SLFFROL�JUXSSL�R�QHL�

FRQIURQWL� GL� VLQJROL� DOXQQL� VHFRQGR� TXDQWR� JL¢� HVSOLFLWDWR� QHOOD� VH]LRQH� UHODWLYD� DL� %LVRJQL� (GXFDWLYL�

6SHFLDOL�

�

0RGDOLW¢�GL�YHULILFD�H�FULWHUL�GL�YDOXWD]LRQH

&RPH�HVSUHVVR�QHOOH�YLJHQWL�ΖQGLFD]LRQL�QD]LRQDOL�SHU�LO�FXUULFROR�GHOOD�VFXROD�GHOOȇLQIDQ]LD��GHO�SULPR�FLFOR�

GȇLVWUX]LRQH� ȊDJOL� LQVHJQDQWL� FRPSHWRQR� OD� UHVSRQVDELOLW¢� GHOOD� GRFXPHQWD]LRQH�� QRQFK«� OD� VFHOWD� GHL�

UHODWLYL� VWUXPHQWL�� QHO� TXDGUR� GHL� FULWHUL� GHOLEHUDWL� GDJOL� RUJDQL� FROOHJLDOL�� /H� YHULILFKH� LQWHUPHGLH� H� OH�

YDOXWD]LRQL� SHULRGLFKH� H� ILQDOL� GHYRQR� HVVHUH� FRHUHQWL� FRQ� JOL� RELHWWLYL� H� L� WUDJXDUGL� SUHYLVWL� GDOOH�

ΖQGLFD]LRQL�H�GHFOLQDWL�QHO�FXUULFRORȋ�

�

/D� b� YDOXWD]LRQH� b� SUHFHGH�� b� DFFRPSDJQD�� b� VHJXH� b� H� b� UHJROD� b� L� b� SURFHVVL� b� GL� b�

LQVHJQDPHQWR�DSSUHQGLPHQWR� LQ� UDSSRUWR� DOOH� GLYHUVLW¢� LQGLYLGXDOL� H� DOOD� SURPR]LRQH� GL� WXWWH� OH�

RSSRUWXQLW¢�HGXFDWLYH�� FROOHJD� L�GLYHUVL�DVSHWWL�GHOOȇDWWLYLW¢�GLGDWWLFD�FKH�SUHYHGRQR� OȇD]LRQH�FROOHJLDOH�H�

FRUUHVSRQVDELOH� GHL� GRFHQWL� QHOOD� SURJHWWXDOLW¢� HGXFDWLYD�� QHOOD� SURJUDPPD]LRQH� H� QHOOD� YHULILFD�� /D�

YDOXWD]LRQH� GLYLHQH�� FRV®�� IRUPDWLYD� SHUFK«� GHGLFD� XQȇDWWHQ]LRQH� FRPSOHVVLYD� DL� GLYHUVL� DVSHWWL� GHOOD�

SHUVRQDOLW¢�GHJOL�DOXQQL�LQ�UHOD]LRQH�DOOȇHVSHULHQ]D�VFRODVWLFD�HG�ª�GL�VWLPROR�DO�PLJOLRUDPHQWR�FRQWLQXR�

&KH�FRVD�VL�YDOXWD

/ȇDSSUHQGLPHQWR�ȏ

Ζ�SURJUHVVL�ȏ

/H�FRQRVFHQ]H�H�OH�DELOLW¢�ȏ

/H�FRPSHWHQ]H�ȏ
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/D�SDUWHFLSD]LRQH�H�OȇLPSHJQR�ȏ

/D� PDWXUD]LRQH� GHOOD� SHUVRQDOLW¢�� OȇHYROX]LRQH� GHOOH� DWWLWXGLQL� H� OȇDFTXLVL]LRQH� GL� DXWRQRPLD� H� GL�

FRPSHWHQ]H��LQ�UHOD]LRQH�DOOD�VLWXD]LRQH�GL�SDUWHQ]D�

ȏ

&RPH�VL�YDOXWD

1HOOD�YDOXWD]LRQH�ILQDOH�VL�WHQJRQR�SUHVHQWL�L�VHJXHQWL�IDWWRUL�

/LYHOOR�GL�SDUWHQ]Dȏ

ΖPSHJQR�SHUVRQDOHȏ

&DSDFLW¢��LQWHUHVVL�HG�DWWLWXGLQL�LQGLYLGXDOLȏ

3URJUHVVR�HYROX]LRQH� GHOOH� FDSDFLW¢� LQGLYLGXDOL� ULOHYDWL� DWWUDYHUVR� L� GDWL� IRUQLWL� GDOOH� RVVHUYD]LRQL�

VLVWHPDWLFKH�GHOOH�YDULH�GLVFLSOLQH�

ȏ

/D�b�YDOXWD]LRQH�b�ª�b�XQ�b�PRPHQWR�b�IRUPDWLYR�b�IRQGDPHQWDOH�b�GHOOȇLWLQHUDULR�b�SHGDJRJLFR��GLGDWWLFR��KD�

XQD�YDOHQ]D�GLDJQRVWLFD��XQD�IXQ]LRQH�IRUPDWLYD�H�XQȇHVSUHVVLRQH�FHUWLILFDWLYD��&DVWROGL�������

'Ζ$*1267Ζ&$�� LQ� TXDQWR� DQDOL]]D� H� GHVFULYH� LO� SURFHVVR�GL� DSSUHQGLPHQWR� DWWUDYHUVR� OD� UDFFROWD� GL�

LQIRUPD]LRQL� DWWHQGLELOL� VXO� PRGR� FRQ� LO� TXDOH� OȇDOXQQR� SURFHGH� QHO� VXR� LWLQHUDULR� VFRODVWLFR� HG� KD�

OȇRELHWWLYR�GL�RULHQWDUQH�OR�VYLOXSSR�

ȏ

)250$7Ζ9$��FRPSUHQGH�WXWWL�TXHJOL�DWWHJJLDPHQWL�YDOXWDWLYL�DWWXDWL�GXUDQWH� OȇD]LRQH�GLGDWWLFD�SHU� IDU�

ULIOHWWHUH� H� UHQGHUH� FRQVDSHYROL� JOL� VWXGHQWL� ULVSHWWR� DL� SURJUHVVL� GHOOȇDSSUHQGLPHQWR�� LQ�PRGR� FKH�

SRVVDQR�LQWHJUDUH�R�PRGLILFDUH�LO�SURSULR�LWLQHUDULR�IRUPDWLYR�GD�SHUFRUUHUH�

ȏ

&(57Ζ)Ζ&$7Ζ9$�� ª� OD� YHULILFD� VRPPDWLYD� ILQDOH� R� LQ� LWLQHUH� FKH� SUHYHGH� OȇHVSUHVVLRQH� GL� JLXGL]L� VXL�

WUDJXDUGL�UDJJLXQWL��$OOD�ILQH�GL�XQ�FLFOR�GL�VWXGL��KD�XQ�YDORUH�IRUPDOH�H�SXEEOLFR�

ȏ

�

$�TXHVWR�FRVWUXWWR�VL�DIILDQFD�OȇLGHD�GL�XQD�YDOXWD]LRQH�LQ�RWWLFD�WULIRFDOH�FKH�YDOXWL��RYYHUR�GLD�YDORUH��D�WUH�

DVSHWWL��R�32/Ζ���L�6LJQLILFDWL�LQGLYLGXDOL��32/2�62**(77Ζ92���OH�(YLGHQ]H�RVVHUYDELOL��32/2�2**(77Ζ92��H�

LQILQH�LO�VLVWHPD�GL�DWWHVH��32/2�Ζ17(562**(77Ζ92��

�

8QD� YDOXWD]LRQH� WULIRFDOH� QHFHVVLWD� GL� UXEULFKH� YDOXWDWLYH�� RYYHUR� VWUXPHQWL� FKH� FRQVHQWRQR� GL�

DSSUH]]DUH�SL»�GLPHQVLRQL� GHOOȇRJJHWWR� YDOXWDWR�� (VVH� ULVSRQGRQR�DOWUHV®� DOOȇHVLJHQ]D�GHOOR� VWXGHQWH�GL�

YDOXWDUH�LO�SURSULR�SHUFRUVR�GL�DSSUHQGLPHQWR��LQ�XQD�ULIOHVVLRQH�PHWDFRJQLWLYD�GHO�SHUFRUVR�VWHVVR�
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�

/H� UXEULFKH� YDOXWDWLYH� JHQHUDOPHQWH� VRQR� RUJDQL]]DWH� LQ�GLPHQVLRQL� �RELHWWLYL�� GL� FRPSUHQVLRQH�� TXDOL�

DVSHWWL� VL� FRQVLGHUDQR� QHO� YDOXWDUH� XQD� FHUWD� SUHVWD]LRQH��� FULWHUL� �L� WUDJXDUGL� IRUPDWLYL�JOL� HOHPHQWL�

IRQGDPHQWDOL� FKH� RJQL� SUHVWD]LRQH� GHYH� VRGGLVIDUH� SHU� HVVHUH� DGHJXDWD��� LQGLFDWRUL� �OH� HYLGHQ]H�

RVVHUYDELOL� FKH� PL� FRQVHQWRQR� GL� ULOHYDUH� LO� JUDGR� GL� SUHVHQ]D� GHO� FULWHULR� GL� JLXGL]LR�� OH� D]LRQL� GHO�

VRJJHWWR���DQFRUH��GHVFUL]LRQL�SL»�GHWWDJOLDWH�GHOOD�SUHVWD]LRQH��HG�OLYHOOL��L�JUDGLHQWL�GL�UDJJLXQJLPHQWR�GHL�

FULWHUL��

/D�YDOXWD]LRQH�SX´�GLIIHUHQ]LDUVL��LQ�SDUWH�R�GHO�WXWWR��UHODWLYDPHQWH�DG�DOXQQL�LQ�VLWXD]LRQH�GL�GLVDELOLW¢��

'6$��'LVWXUEL�6SHFLILFL�GL�$SSUHQGLPHQWR���%(6�FRV®�FRPH�VWDELOLWR�GDOOD�QRUPDWLYD�YLJHQWH�

Ζ�GRFHQWL�SURYYHGHUDQQR�

$OOD�UDFFROWD�VLVWHPDWLFD�H�FRQWLQXD�GHOOH�LQIRUPD]LRQL�ȏ

$OOD�GRFXPHQWD]LRQH�GHOOȇDWWLYLW¢�GLGDWWLFD�ȏ

$OOȇDFFHUWDPHQWR�GHL�ULVXOWDWL�LQ�UHOD]LRQH�DJOL�RELHWWLYL�H�DL�FRQWHQXWL�GHOOH�SURJUDPPD]LRQL��FRV®�FRPH�

YHQJRQR�FRQWHVWXDOL]]DWL�HG�DGDWWDWL�DOOH�FODVVL�FRQ�OD�SURJHWWD]LRQH�GLGDWWLFD�

ȏ

$OOD�FRPXQLFD]LRQH�DL�VRJJHWWL�LQWHUHVVDWL��DOXQQL��IDPLJOLH��DOWUL�RUGLQL�VFRODVWLFL��ȏ

$OOD�FRPSLOD]LRQH�GHL�GRFXPHQWL�GL�YDOXWD]LRQH�ȏ

/D�FRPXQLFD]LRQH�DOOH�IDPLJOLH��LQ�SDUWLFRODUH��ULVXOWD�GL�IRQGDPHQWDOH�LPSRUWDQ]D�LQ�TXDQWR�SURPXRYH�OD�

SDUWHFLSD]LRQH�H�OD�FRUUHVSRQVDELOLW¢�HGXFDWLYD��QHOOD�GLVWLQ]LRQH�GL�UXROL�H�IXQ]LRQL�

/H�PRGDOLW¢� H� JOL� VWUXPHQWL� RSHUDWLYL� DGRWWDWL� GLIIHULVFRQR� QHOOD� VFXROD� GHOO
ΖQIDQ]LD� ULVSHWWR� DOOD�

VFXROD� SULPDULD� H� VHFRQGDULD�� QHO� SULPR� FDVR� VL� WUDWWD� GL� VWUXPHQWL� YDOXWDWLYL� FKH� IDQQR� ULIHULPHQWR�

VRSUDWWXWWR� DOO
RVVHUYD]LRQH� TXDOLWDWLYD� H� VLVWHPDWLFD� GHL� FRPSRUWDPHQWL�� QHO� VHFRQGR� VL� SUHYHGRQR�

DQFKH�SURYH�GL�YHULILFD�GHJOL�DSSUHQGLPHQWL�

ȏ

5HJLVWUR�GHOO
LQVHJQDQWH�H�VFKHGD�GHOO
DOXQQR�VRQR�JOL� VWUXPHQWL� VX� FXL� O
LQVHJQDQWH�DQQRWD�RJQL�

XWLOH� LQIRUPD]LRQH�� /H� VFKHGH� GL� YDOXWD]LRQH�� VX� GHFLVLRQH� GHO� &ROOHJLR� GHL� 'RFHQWL�� YHQJRQR�

FRQVHJQDWH�DL�JHQLWRUL�FRQ�FDGHQ]D�TXDGULPHVWUDOH�

ȏ

9$/87$=Ζ21(�Ζ17(51$

*58332�'Ζ�/$9252�3529(�&2081Ζ��*/3&�

(ODERUD]LRQH� GL� FULWHUL� RPRJHQHL� GL� YDOXWD]LRQH� SHU� SHUPHWWHUH� XQD� PLVXUD]LRQH� RJJHWWLYD� H�ȏ
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L'OFFERTA FORMATIVA

Aspetti generali

PTOF 2022 - 2025

FRQIURQWDELOH� GHJOL� HVLWL� GHJOL� VWXGHQWL�� SUHGLVSRQHQGR� QHOOD� VFXROD� SULPDULD� H� VHFRQGDULD� SURYH�

FRPXQL�SHU�FODVVL�SDUDOOHOH�

ΖQGLYLGXDUH� GHEROH]]H� H� FULWLFLW¢� SHU� DWWLYDUH� D]LRQL�PLUDWH� DOO
LQWHUQR� GHOOH� SURSRVWH� GL� IRUPD]LRQH�

ULFHUFD�H�FRQ�LO�VXSSRUWR�GL�«TXLSH�HVWHUQH�

ȏ

9$/87$=Ζ21(�(67(51$

/H�ULOHYD]LRQL�GHJOL�DSSUHQGLPHQWL�FRQWULEXLVFRQR�DO�SURFHVVR�GL�DXWRYDOXWD]LRQH�H�IRUQLVFRQR�VWUXPHQWL�

XWLOL�DO�SURJUHVVLYR�PLJOLRUDPHQWR�GHOO
HIILFDFLD�GHOO
D]LRQH�GLGDWWLFD�

5LYHODUH� H� PLVXUDUH� DWWUDYHUVR� /ȇΖVWLWXWR� 1D]LRQDOH� GL� 9DOXWD]LRQH� �Ζ19$/6Ζ�� DQQXDOPHQWH� JOL�

DSSUHQGLPHQWL�FRQ�ULIHULPHQWR�DL�WUDJXDUGL�H�DJOL�RELHWWLYL�SUHYLVWL�GDOOH�ΖQGLFD]LRQL�1D]LRQDOL�

ȏ

0RQLWRUDUH�L�GDWL�GL�UHVWLWX]LRQH�GHOOH�SURYH�LQYDOVL�SHU�IDFLOLWDUH�D]LRQL�GL�PLJOLRUDPHQWR�ȏ

&(57Ζ)Ζ&$=Ζ21(�'(//(�&203(7(1=(

&RQ� ULIHULPHQWR� D� TXDQWR� SUHYLVWR� D� FRQFOXVLRQH� GHOOȇREEOLJR� GL� LVWUX]LRQH� HG� LQ� FRQWLQXLW¢� WUD� VFXROD�

SULPDULD� H� VHFRQGDULD� GL� SULPR� JUDGR�� OD� FHUWLILFD]LRQH� SRQH� DWWHQ]LRQH� QRQ� VROR� DOOD� GLPHQVLRQH�

HGXFDWLYD��PD�DQFKH�D�TXHOOD�RULHQWDWLYD�GHOOD�VFXROD�GHO�SULPR�FLFOR��ΖQ�SDUWLFRODUH�UDSSUHVHQWD�

SHU�JOL�DOXQQL�H�OH�ORUR�IDPLJOLH

8Q�GRFXPHQWR�OHJJLELOH�H�FRPSDUDELOH�SHU�OD�VXD�WUDVSDUHQ]D�ȏ

8QD�GHVFUL]LRQH�GHJOL�HVLWL�GHO�SHUFRUVR�IRUPDWLYR�ȏ

8Q�LQVLHPH�GL�HOHPHQWL�HVSOLFLWL�VXOOD�EDVH�GHL�TXDOL�JOL�DOXQQL�VWHVVL�VL�SRVVDQR�RULHQWDUH�HG�HIIHWWXDUH�

VFHOWH�DGHJXDWH�

ȏ

SHU�OH�ΖVWLWX]LRQL�VFRODVWLFKH�FKH�FHUWLILFDQR

/D�IRUPXOD]LRQH�GL�JLXGL]L�EDVDWL�VX�HVLWL�FRPSUHQVLELOL�H�VSHQGLELOL�DQFKH�LQ�DOWUL�FRQWHVWL�HGXFDWLYL�ȏ

8QD� ULVSRVWD� DOOD� GRPDQGD� GL� TXDOLW¢�� GL� WUDVSDUHQ]D� H� GL� UHQGLFRQWD]LRQH� GHL� ULVXOWDWL� GL�

DSSUHQGLPHQWR�H�GHOOȇRIIHUWD�IRUPDWLYD�

ȏ

3HUWDQWR��QHOOD�UHGD]LRQH�GHO�GRFXPHQWR�VRQR�DVVXQWL�TXDOL�SULQFLSL�GL�ULIHULPHQWR�

/D�SURVSHWWLYD�RULHQWDWLYDȏ

/D�SURVSHWWLYD�GL�FRQWLQXLW¢ȏ

&5Ζ7(5Ζ�'Ζ�9$/87$=Ζ21(

6L�VRWWROLQHD�FKH�LO�YRWR�FKH�FRPSDUH�QHL�GRFXPHQWL�GL�YDOXWD]LRQH�QRQ�ª�LO�VHPSOLFH�ULVXOWDWR�GHOOD�PHGLD�
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L'OFFERTA FORMATIVA

Aspetti generali

PTOF 2022 - 2025

PDWHPDWLFD�GHL�YRWL�FRQVHJXLWL�GXUDQWH�OȇDQQR��DOOD�VXD�IRUPXOD]LRQH�FRQFRUUH�OD�FRQVLGHUD]LRQH�GL�WXWWL�

JOL�HOHPHQWL�VRSUD�LQGLFDWL�

$O� ILQH� GL� RWWHQHUH� RPRJHQHLW¢� QHOOD� YDOXWD]LRQL� GLVFLSOLQDUL�� GL� UHQGHUH� WUDVSDUHQWH� OȇD]LRQH� YDOXWDWLYD�

GHOOD�VFXROD�SULPDULD�H�VHFRQGDULD�GL� Ζ�JUDGR�H�GL�DYYLDUH�JOL�DOXQQL�H� L�JHQLWRUL�DOOD�FRQVDSHYROH]]D�GHO�

VLJQLILFDWR�DWWULEXLWR�DO�YRWR�HVSUHVVR�LQ�GHFLPL�VRQR�VWDWH�SUHGLVSRVWH�

8QD�JULJOLD�GHL�GHVFULWWRUL�GHO�VLJQLILFDWR�GHO�FRPSRUWDPHQWR��XQD�SHU�OD�VFXROD�SULPDULD�H�XQD�SHU�OD�

VFXROD�VHFRQGDULD�GL�Ζ�JUDGR��

ȏ

8QD�JULJOLD�GHL�GHVFULWWRUL�GHO�VLJQLILFDWR�GHL�YRWL��SHU�OD�VFXROD�VHFRQGDULD�GL�SULPR�JUDGR��ȏ

8QD�JULJOLD�FRQ�OLYHOOL�Ȃ�JXLGD�SHU�OD�UXEULFD�YDOXWDWLYD�GHOOD�VFXROD�SULPDULD�

�

/H�JULJOLH�GL�YDOXWD]LRQH�VRQR�FRQVXOWDELOL�DOOD�SDJLQD�3LDQR�GHOO
2IIHUWD�)RUPDWLYD�

�

�

3DWWR�GL�&RUUHVSRQVDELOLW¢�(GXFDWLYD�

ΖO� 3DWWR� HGXFDWLYR� GL� FRUUHVSRQVDELOLW¢� ª� LO� GRFXPHQWR� �� FKH� YLHQH� ILUPDWR� GD� JHQLWRUL� H� VWXGHQWL�
FRQWHVWXDOPHQWH� DOO
LVFUL]LRQH� QHOOD� VFXROD� VHFRQGDULD� GL� Ζ� JUDGR� �� FKH� HQXFOHD� L� SULQFLSL� H� L�
FRPSRUWDPHQWL�FKH�VFXROD�� IDPLJOLD�H�DOXQQL�FRQGLYLGRQR�H�VL� LPSHJQDQR�D�ULVSHWWDUH��&RLQYROJHQGR�
WXWWH� OH� FRPSRQHQWL�� WDOH� GRFXPHQWR� VL� SUHVHQWD� GXQTXH� FRPH� VWUXPHQWR� EDVH� GHOO
LQWHUD]LRQH�
VFXROD�IDPLJOLD�

�

ȏ
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L'OFFERTA FORMATIVA

Traguardi attesi in uscita

PTOF 2022 - 2025

7UDJXDUGL�DWWHVL�LQ�XVFLWD

ΖQIDQ]LD

�

ΖVWLWXWR�3OHVVL &RGLFH�6FXROD

9Ζ$�0(1(*+(77Ζ 9($$�����/

9Ζ$�:�)(55$5Ζ 9($$�����1

�

&RPSHWHQ]H�GL�EDVH�DWWHVH�DO�WHUPLQH�GHOOD�VFXROD�GHOO�LQIDQ]LD�
LQ�WHUPLQL�GL�LGHQWLW¢��DXWRQRPLD��FRPSHWHQ]D��FLWWDGLQDQ]D�

ΖO�EDPELQR���
��ULFRQRVFH�HG�HVSULPH�OH�SURSULH�HPR]LRQL��ª�FRQVDSHYROH�GL�GHVLGHUL�H�SDXUH��DYYHUWH�JOL�VWDWL��
G
DQLPR�SURSUL�H�DOWUXL���
��KD�XQ�SRVLWLYR�UDSSRUWR�FRQ�OD�SURSULD�FRUSRUHLW¢��KD�PDWXUDWR�XQD�VXIILFLHQWH�ILGXFLD�LQ�V«��ª��
SURJUHVVLYDPHQWH�FRQVDSHYROH��
GHOOH�SURSULH�ULVRUVH�H�GHL�SURSUL�OLPLWL��TXDQGR�RFFRUUH�VD�FKLHGHUH�DLXWR���
��PDQLIHVWD�FXULRVLW¢�H�YRJOLD�GL�VSHULPHQWDUH��LQWHUDJLVFH�FRQ�OH�FRVH��O
DPELHQWH�H�OH�SHUVRQH���
SHUFHSHQGRQH�OH�UHD]LRQL�HG�L�FDPELDPHQWL���
��FRQGLYLGH�HVSHULHQ]H�H�JLRFKL��XWLOL]]D�PDWHULDOL�H�ULVRUVH�FRPXQL��DIIURQWD�JUDGXDOPHQWH�L��
FRQIOLWWL�H�KD�LQL]LDWR�D�ULFRQRVFHUH�OH�UHJROH�GHO�FRPSRUWDPHQWR�QHL�FRQWHVWL�SULYDWL�H�SXEEOLFL���
��KD�VYLOXSSDWR�O
DWWLWXGLQH�D�SRUUH�H�D�SRUVL�GRPDQGH�GL�VHQVR�VX�TXHVWLRQL�HWLFKH�H�PRUDOL���
��FRJOLH�GLYHUVL�SXQWL�GL�YLVWD��ULIOHWWH�H�QHJR]LD�VLJQLILFDWL��XWLOL]]D�JOL�HUURUL�FRPH�IRQWH�GL��
FRQRVFHQ]D�
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L'OFFERTA FORMATIVA

Traguardi attesi in uscita

PTOF 2022 - 2025

3ULPDULD

�

ΖVWLWXWR�3OHVVL &RGLFH�6FXROD

'$17(�$/Ζ*+Ζ(5Ζ 9(((�����7

*Ζ268(
�&$5'8&&Ζ��6&$/7(1Ζ*2 9(((�����9

$/(66$1'52�0$1=21Ζ�%$//2
 9(((�����;

6Ζ/9Ζ2�3(//Ζ&2 9(((������

�

3URILOR�GHOOH�FRPSHWHQ]H�DO�WHUPLQH�GHO�SULPR�FLFOR�GL�LVWUX]LRQH

/R�VWXGHQWH�DO�WHUPLQH�GHO�SULPR�FLFOR��DWWUDYHUVR�JOL�DSSUHQGLPHQWL�VYLOXSSDWL�D�VFXROD��OR�VWXGLR��
SHUVRQDOH��OH�HVSHULHQ]H�HGXFDWLYH�YLVVXWH�LQ�IDPLJOLD�H�QHOOD�FRPXQLW¢��ª�LQ�JUDGR�GL�LQL]LDUH�DG��
DIIURQWDUH�LQ�DXWRQRPLD�H�FRQ�UHVSRQVDELOLW¢��OH�VLWXD]LRQL�GL�YLWD�WLSLFKH�GHOOD�SURSULD�HW¢��ULIOHWWHQGR��
HG�HVSULPHQGR�OD�SURSULD�SHUVRQDOLW¢�LQ�WXWWH�OH�VXH�GLPHQVLRQL���
+D�FRQVDSHYROH]]D�GHOOH�SURSULH�SRWHQ]LDOLW¢�H�GHL�SURSUL�OLPLWL��XWLOL]]D�JOL�VWUXPHQWL�GL�FRQRVFHQ]D��
SHU�FRPSUHQGHUH�VH�VWHVVR�H�JOL�DOWUL��SHU�ULFRQRVFHUH�HG�DSSUH]]DUH�OH�GLYHUVH�LGHQWLW¢��OH�WUDGL]LRQL��
FXOWXUDOL�H�UHOLJLRVH��LQ�XQ
RWWLFD�GL�GLDORJR�H�GL�ULVSHWWR�UHFLSURFR��ΖQWHUSUHWD�L�VLVWHPL�VLPEROLFL�H��
FXOWXUDOL�GHOOD�VRFLHW¢��RULHQWD�OH�SURSULH�VFHOWH�LQ�PRGR�FRQVDSHYROH��ULVSHWWD�OH�UHJROH�FRQGLYLVH���
FROODERUD�FRQ�JOL�DOWUL�SHU�OD�FRVWUX]LRQH�GHO�EHQH�FRPXQH�HVSULPHQGR�OH�SURSULH�SHUVRQDOL�RSLQLRQL��
H�VHQVLELOLW¢��6L�LPSHJQD�SHU�SRUWDUH�D�FRPSLPHQWR�LO�ODYRUR�LQL]LDWR�GD�VROR�R�LQVLHPH�DG�DOWUL���

6HFRQGDULD�Ζ�JUDGR

�
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L'OFFERTA FORMATIVA

Traguardi attesi in uscita

PTOF 2022 - 2025

ΖVWLWXWR�3OHVVL &RGLFH�6FXROD

/(21$5'2�'$�9Ζ1&Ζ 9(00�����5

�

3URILOR�GHOOH�FRPSHWHQ]H�DO�WHUPLQH�GHO�SULPR�FLFOR�GL�LVWUX]LRQH

/R�VWXGHQWH�DO�WHUPLQH�GHO�SULPR�FLFOR��DWWUDYHUVR�JOL�DSSUHQGLPHQWL�VYLOXSSDWL�D�VFXROD��OR�VWXGLR��
SHUVRQDOH��OH�HVSHULHQ]H�HGXFDWLYH�YLVVXWH�LQ�IDPLJOLD�H�QHOOD�FRPXQLW¢��ª�LQ�JUDGR�GL�LQL]LDUH�DG��
DIIURQWDUH�LQ�DXWRQRPLD�H�FRQ�UHVSRQVDELOLW¢��OH�VLWXD]LRQL�GL�YLWD�WLSLFKH�GHOOD�SURSULD�HW¢��ULIOHWWHQGR��
HG�HVSULPHQGR�OD�SURSULD�SHUVRQDOLW¢�LQ�WXWWH�OH�VXH�GLPHQVLRQL���
+D�FRQVDSHYROH]]D�GHOOH�SURSULH�SRWHQ]LDOLW¢�H�GHL�SURSUL�OLPLWL��XWLOL]]D�JOL�VWUXPHQWL�GL�FRQRVFHQ]D��
SHU�FRPSUHQGHUH�VH�VWHVVR�H�JOL�DOWUL��SHU�ULFRQRVFHUH�HG�DSSUH]]DUH�OH�GLYHUVH�LGHQWLW¢��OH�WUDGL]LRQL��
FXOWXUDOL�H�UHOLJLRVH��LQ�XQ
RWWLFD�GL�GLDORJR�H�GL�ULVSHWWR�UHFLSURFR��ΖQWHUSUHWD�L�VLVWHPL�VLPEROLFL�H��
FXOWXUDOL�GHOOD�VRFLHW¢��RULHQWD�OH�SURSULH�VFHOWH�LQ�PRGR�FRQVDSHYROH��ULVSHWWD�OH�UHJROH�FRQGLYLVH���
FROODERUD�FRQ�JOL�DOWUL�SHU�OD�FRVWUX]LRQH�GHO�EHQH�FRPXQH�HVSULPHQGR�OH�SURSULH�SHUVRQDOL�RSLQLRQL��
H�VHQVLELOLW¢��6L�LPSHJQD�SHU�SRUWDUH�D�FRPSLPHQWR�LO�ODYRUR�LQL]LDWR�GD�VROR�R�LQVLHPH�DG�DOWUL���

�
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L'OFFERTA FORMATIVA

Insegnamenti e quadri orario

PTOF 2022 - 2025

ΖQVHJQDPHQWL�H�TXDGUL�RUDULR

Ζ�&���*Ζ29$11Ζ�*$%5Ζ(/Ζ�

6&82/$�'(//
Ζ1)$1=Ζ$

4XDGUR�RUDULR�GHOOD�VFXROD��9Ζ$�0(1(*+(77Ζ�9($$�����/

���2UH�6HWWLPDQDOL

6&82/$�'(//
Ζ1)$1=Ζ$

4XDGUR�RUDULR�GHOOD�VFXROD��9Ζ$�:�)(55$5Ζ�9($$�����1

���2UH�6HWWLPDQDOL

6&82/$�35Ζ0$5Ζ$

7HPSR�VFXROD�GHOOD�VFXROD��'$17(�$/Ζ*+Ζ(5Ζ�9(((�����7

���25(�6(77Ζ0$1$/Ζ

7(032�3Ζ(12�3(5����25(�6(77Ζ0$1$/Ζ
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L'OFFERTA FORMATIVA

Insegnamenti e quadri orario

PTOF 2022 - 2025

6&82/$�35Ζ0$5Ζ$

7HPSR�VFXROD�GHOOD�VFXROD��*Ζ268(
�&$5'8&&Ζ��6&$/7(1Ζ*2�
9(((�����9

���25(�6(77Ζ0$1$/Ζ

$/752�����25(

6&82/$�35Ζ0$5Ζ$

7HPSR�VFXROD�GHOOD�VFXROD��$/(66$1'52�0$1=21Ζ�%$//2
�
9(((�����;

7(032�3Ζ(12�3(5����25(�6(77Ζ0$1$/Ζ

6&82/$�35Ζ0$5Ζ$

7HPSR�VFXROD�GHOOD�VFXROD��6Ζ/9Ζ2�3(//Ζ&2�9(((������

7(032�3Ζ(12�3(5����25(�6(77Ζ0$1$/Ζ

6&82/$�6(&21'$5Ζ$�Ζ�*5$'2

7HPSR�VFXROD�GHOOD�VFXROD��/(21$5'2�'$�9Ζ1&Ζ�9(00�����5���&RUVR�
$G�ΖQGLUL]]R�0XVLFDOH
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L'OFFERTA FORMATIVA

Insegnamenti e quadri orario

PTOF 2022 - 2025

7HPSR�2UGLQDULR 6HWWLPDQDOH $QQXDOH

ΖWDOLDQR��6WRULD��*HRJUDILD � ���

0DWHPDWLFD�(�6FLHQ]H � ���

7HFQRORJLD � ��

ΖQJOHVH � ��

6HFRQGD�/LQJXD�&RPXQLWDULD � ��

$UWH�(�ΖPPDJLQH � ��

6FLHQ]H�0RWRULD�(�6SRUWLYH � ��

0XVLFD � ��

5HOLJLRQH�&DWWROLFD � ��

$SSURIRQGLPHQWR�'L�'LVFLSOLQH�$�6FHOWD�'HOOH�
6FXROH

� ��

0RQWH�RUH�SUHYLVWR�SHU�DQQR�GL�FRUVR�SHU�O
LQVHJQDPHQWR�
WUDVYHUVDOH�GL�HGXFD]LRQH�FLYLFD
ΖO�PRQWH�RUH�SUHYLVWR�SHU�OȇLQVHJQDPHQWR�GL�HGXFD]LRQH�FLYLFD�ª�GL����RUH�DQQXH�

&LDVFXQ�WHDP�GRFHQWH�KD�OD�SRVVLELOLW¢�GL�VXGGLYLGHUH�GXUDQWH�OȇDQQR�OD�GLVWULEX]LRQH�GHOOH�RUH�b

$SSURIRQGLPHQWR

2UDULR�GL�IXQ]LRQDPHQWR�6FXROH�GHOO
ΖQIDQ]LD

(QWUDPEL�L�SOHVVL�GHOOD�VFXROD�GHOO
LQIDQ]LD�IXQ]LRQDQR�GDOOH�RUH�������DOOH�RUH��������GDO�OXQHG®�DO�YHQHUG®�

SHU�XQ�WRWDOH�GL����RUH�VHWWLPDQDOL��/D�JLRUQDWD�ª�FRV®�RUJDQL]]DWD�b
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L'OFFERTA FORMATIVA

Insegnamenti e quadri orario

PTOF 2022 - 2025

2UH�������Ȃ��������DFFRJOLHQ]Db

2UH�������Ȃ��������PRPHQWR�FRPXQLWDULR��URXWLQH��DSSHOOR�H�PHUHQGD�b

2UH�������Ȃ��������DWWLYLW¢�GLGDWWLFKH�H�R�GL�ODERUDWRULR�LQ�VH]LRQHb

2UH�������Ȃ��������PHQVD�SULPR�WXUQRb

2UH�������Ȃ������PHQVD�VHFRQGR�WXUQRb

2UH�������Ȃ��������VRQR�SUHYLVWH�DWWLYLW¢�OXGLFR�PRWRULH�LQ�VH]LRQH�R�DOO
DSHUWR�FRQ�RVVHUYD]LRQH�GD�SDUWH�

GHJOL�LQVHJQDQWL�b

2UH�������Ȃ�������DWWLYLW¢�GLGDWWLFKH

2UH�������Ȃ�������XVFLWD�VH]LRQH�GHL�SLFFROLbb

2UH�������Ȃ������XVFLWD�DOWUH�VH]LRQLb

�
/H�HQWUDWH�H�OH�XVFLWH�SRVWLFLSDWH�H�R�DQWLFLSDWH�GHYRQR�DYYHQLUH�GXUDQWH�JOL�RUDUL�b

2UH�������Ȃ������b

2UH������b�*OL�RUDUL�GHJOL�LQJUHVVL��GHOOH�DWWLYLW¢�H�GHOOD�PHQVD�VRQR�VLPLODUL�SHU�OH�GXH�VFXROH��SRVVRQR�

DYHUH�VROR�GHOOH�SLFFROH�YDULD]LRQL�RUJDQL]]DWLYH�bb

$O�PDWWLQR�GDOOH������DOOH������IXQ]LRQD�XQ�VHUYL]LR�GL�DFFRJOLHQ]D�GHL�EDPELQL�JHVWLWR�GDOO
$86(5��D�

SDJDPHQWR��SHU�L�JHQLWRUL�FRQ�GLIILFROW¢b�GL�RUDULR�ODYRUDWLYR�b

�
2UDULR�GL�IXQ]LRQDPHQWR�6FXROH�3ULPDULH

�

/D�VFXROD�RIIUH�WUH�PRGHOOL�RUDUL�b

7HPSR�SLHQR�FRQ����RUH�VHWWLPDQDOL�FRQ�LQJUHVVR�DOOH�RUH�������H�XVFLWD�DOOH�RUH�������GDO�OXQHG®�DO�

YHQHUG®�b

7HPSR�QRUPDOH�FRQ����RUH�VHWWLPDQDOL�����RUH�SL»�XQȇRUD�GL�PHQVD��FRQ�LQJUHVVR�DOOH�RUH�������H�XVFLWD�

DOOH�RUH��������QHO�JLRUQR�GL�ULHQWUR�OȇXVFLWD�ª�DOOH�RUH�������b

7HPSR�QRUPDOH�FRQ����RUH�VHWWLPDQDOL�FRQ�LQJUHVVR�DOOH�RUH�������H�XVFLWD�DOOH�RUH�������QHO�JLRUQR�GL�

ULHQWUR�OȇXVFLWD�ª�DOOH�RUH�������H�LQ�GXH�JLRUQL�OȇXVFLWD�ª�DOOH�RUH�������

7HPSR�QRUPDOH�FRQ����RUH�VHWWLPDQDOL�����RUH�SL»�GXH�RUH�GL�PHQVD��FRQ�LQJUHVVR�DOOH�RUH�������H�XVFLWD�

DOOH�RUH��������1HL�GXH�JLRUQL�GL�ULHQWUR�OȇXVFLWD�ª�DOOH�RUH�������

�
$�PHW¢�PDWWLQD�ª�SUHYLVWR�XQ�LQWHUYDOOR�GL����PLQXWL�b

'DOOH�RUH�������DOOH�RUH�������H�GDOOH�������DOOH��������GXH�WXUQL��IXQ]LRQD�LO�VHUYL]LR�PHQVD�H�GRSR�VRQR�
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SUHYLVWH�DWWLYLW¢�OXGLFR�PRWRULH�FRQ�RVVHUYD]LRQH�GD�SDUWH�GHJOL�LQVHJQDQWL�b

/ȇ$PPLQLVWUD]LRQH�&RPXQDOH�PHWWH�D�GLVSRVL]LRQH�LO�WUDVSRUWR�VFRODVWLFR�WHQHQGR�LQ�FRQVLGHUD]LRQH�OH�

HVLJHQ]H�GL�WUDVIHULPHQWR�GHOOH�IDPLJOLH�

�

ΖQ�DOOHJDWR�ª�SRVVLELOH�WURYDUH�GXH�WDEHOOH�ULDVVXQWLYH�

�

2UDULR�GL�IXQ]LRQDPHQWR�6FXROD�6HFRQGDULD�GL�Ζ�JUDGR

/D�VFXROD�� LQ�VHJXLWR�DOOD�GHOLEHUD�GHO�&RQVLJOLR�GȇΖVWLWXWR�GHO����2WWREUH������� IXQ]LRQD�VX���JLRUQL��GDO�
OXQHG®�DO�YHQHUG®��/ȇRUDULR�YD�GDOOH�RUH�������DOOH�RUH��������VRQR�SUHYLVWL�GXH�LQWHUYDOOL��XQR�GDOOH�������
DOOH� ������ H� XQR� GDOOH� ������ DOOH� �������� /H� OH]LRQL� GHOOȇLQGLUL]]R� PXVLFDOH� VL� VYROJRQR� LQ� RUDULR�
SRPHULGLDQR�GDO� OXQHG®�DO� YHQHUG®�� VHFRQGR�FDOHQGDULR�VWDELOLWR�GDL�GRFHQWL�GL� VWUXPHQWR��3HU� L� UDJD]]L�
FKH�IUHTXHQWDQR�O
LQGLUL]]R�PXVLFDOH�ª�SUHYLVWD�XQD�SDXVD�SUDQ]R�GDOOH�RUH�������DOOH�������
/ȇRUDULR�JLRUQDOLHUR�ª�FRV®�RUJDQL]]DWR�
ybbbbbb�2UH��������LQJUHVVR�VWXGHQWL
ybbbbbb�2UH�������Ȃ��������SULPD�RUD�GL�OH]LRQH
ybbbbbb�2UH�������Ȃ��������VHFRQGD�RUD�GL�OH]LRQH
ybbbbbb�2UH�������Ȃ��������SULPR�LQWHUYDOOR
ybbbbbb�2UH�������Ȃ��������WHU]D�RUD�GL�OH]LRQH
ybbbbbb�2UH�������Ȃ��������TXDUWD�RUD�GL�OH]LRQH
ybbbbbb�2UH�������Ȃ��������VHFRQGR�LQWHUYDOOR
ybbbbbb�2UH�������Ȃ��������TXLQWD�RUD�GL�OH]LRQH
ybbbbbb�2UH�������Ȃ��������VHVWD�RUD�GL�OH]LRQH
�

ΖQGLUL]]R�0XVLFDOH

'DOOȇDQQR�VFRODVWLFR�����������ª�DWWLYR�LO�FRUVR�DG�ΖQGLUL]]R�0XVLFDOH��FKH�RIIUH�DL�UDJD]]L�OȇRSSRUWXQLW¢�GL�

VWXGLDUH�XQR�GHL���VWUXPHQWL�SUHVHQWL��FKLWDUUD��IODXWR�WUDYHUVR��SLDQRIRUWH�H�YLROLQR��ΖO�FRUVR�ª�FXUULFXODUH�

ID�SDUWH� LQWHJUDQWH�GHO�SLDQR�GL�VWXGL��YLHQH�YDOXWDWR� LQ�SDJHOOD�HG� LQ�VHGH�GL�(VDPH�GL�6WDWR�ª�SUHYLVWD�

XQD� SURYD� SUDWLFD� LQFOXVD� QHO� FROORTXLR� SOXULGLVFLSOLQDUH�� $O� WHUPLQH� GHO� WULHQQLR� YLHQH� ULODVFLDWR� XQ�

DWWHVWDWR�GL�PHULWR�FKH�FHUWLILFD�LO�SHUFRUVR�WULHQQDOH�HIIHWWXDWR�b

/ȇDPPLVVLRQH�� SUHYLR� HVSOHWDPHQWR� GL� XQD� SURYD� RULHQWDWLYR� DWWLWXGLQDOH�� FRPSRUWD� OD� IUHTXHQ]D�

REEOLJDWRULD�GHO� FRUVR�SHU� WXWWR� LO� WULHQQLR�VFRODVWLFR�b�/
ΖQGLUL]]R�0XVLFDOH�SUHYHGH�GXH�RUH�VHWWLPDQDOL�

SRPHULGLDQH�GL� OH]LRQH�� LQ� DJJLXQWD� DOOȇRUDULR� DQWLPHULGLDQR�GL� ���RUH�� FRV®� VXGGLYLVH�bXQȇRUD� GL� OH]LRQH�

LQGLYLGXDOH��H�R�D�SLFFROL�JUXSSL��GL�VWUXPHQWR�HbXQ
RUD�VHWWLPDQDOH�GL�OH]LRQH�FROOHWWLYD�GL�WHRULD��VROIHJJLR�
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PTOF 2022 - 2025

H� PXVLFD� GL� LQVLHPH�SURYH� RUFKHVWUDOL�� 1HO� WULHQQLR�� JOL� DOOLHYL�� VHJXLWL� LQGLYLGXDOPHQWH� GDO� GRFHQWH� GL�

6WUXPHQWR�� ROWUH� DG� DSSUHQGHUH� L� FRQFHWWL� IRQGDPHQWDOL� GHOOD� SUDWLFD� VWUXPHQWDOH� H� D� SUHSDUDUH�

OȇHYHQWXDOH� LQJUHVVR� LQ� &RQVHUYDWRULR� R� DO� /LFHR� 0XVLFDOH�� VRQR� SURWDJRQLVWL� GL� FRQFHUWL�� DL� TXDOL�

SDUWHFLSDQR� LQ�PRGR� FROOHWWLYR� FRQ� OȇRUFKHVWUD�R� LQ� IRUPD]LRQL� FDPHULVWLFKH�b$SSXQWDPHQWL� WUDGL]LRQDOL�

VRQR� L� &RQFHUWL� GL� 1DWDOH� H� GL� )LQH� $QQR�� OȇRUJDQL]]D]LRQH� GL� JHPHOODJJL� H� OD� SDUWHFLSD]LRQH� D� IHVWLYDO��

UDVVHJQH� H� FRQFRUVL� PXVLFDOL� QD]LRQDOL� H� OD� SDUWHFLSD]LRQH� DG� HYHQWL� LQ� FROODERUD]LRQH� FRQ�

Oȇ$PPLQLVWUD]LRQH�&RPXQDOH�

$OOHJDWL�
RUDULR�GL�IXQ]LRQDPHQWR�SULPDULD�SGI
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PTOF 2022 - 2025

&XUULFROR�GL�ΖVWLWXWR

Ζ�&���*Ζ29$11Ζ�*$%5Ζ(/Ζ�

3ULPR�FLFOR�GL�LVWUX]LRQH

&XUULFROR�GL�VFXROD
81�&855Ζ&2/2�3(5�&203(7(1=(�

�

$�SDUWLUH�GDL�GRFXPHQWL�VRSUD�LQGLFDWL��DOOȇLQWHUQR�GHO�QRVWUR�ΖVWLWXWR�ª�VWDWR�IDWWR�XQ�ODYRUR�GL�ULFHUFD�

H�GL�HODERUD]LRQH��QHL�YDUL�RUGLQL�VFRODVWLFL�H�QHL�YDUL�DPELWL�GLVFLSOLQDUL��SHU�JLXQJHUH�DOOD�VWHVXUD�GL�

XQ�&XUULFROR�SHU�FRPSHWHQ]H�

(VVR�UDSSUHVHQWD�

�

8QR�VWUXPHQWR�GL�ULFHUFD�IOHVVLELOH�FKH�UHQGH�VLJQLILFDWLYR�OȇDSSUHQGLPHQWR�ȏ

/ȇDWWHQ]LRQH�DOOD�FRQWLQXLW¢�GHO�SHUFRUVR�HGXFDWLYR�DOOȇLQWHUQR�GHOOȇΖVWLWXWR�H�DO�UDFFRUGR�IUD�L�YDUL�

RUGLQL�GL�VFXROD�

ȏ

/ȇHVLJHQ]D�GHO�VXSHUDPHQWR�GHL�FRQILQL�GLVFLSOLQDUL�ȏ

8Q�SHUFRUVR�ILQDOL]]DWR�DOOD�SURPR]LRQH�GHOOH�FRPSHWHQ]H�GLVFLSOLQDUL�H�WUDVYHUVDOL��ȏ

Ȋ/D�FRPSHWHQ]D�VL�DFTXLVLVFH�FRQ�OȇHVSHULHQ]D��LO�SULQFLSLDQWH�LPSDUD�LQ�VLWXD]LRQL�GL�DSSUHQGLPHQWR�
QHO�IDUH�LQVLHPH�DJOL�DOWUL��4XDQGR�OȇDOXQQR�VDSU¢�LQ�DXWRQRPLD�XWLOL]]DUH�VDSHUL�H�DELOLW¢�DQFKH�IXRUL�
GHOOD�VFXROD�SHU�ULVROYHUH�L�SUREOHPL�GHOOD�YLWD��YRUU¢�GLUH�FKH�JOL�LQVHJQDQWL�KDQQR�SUDWLFDWR�XQD�
GLGDWWLFD�SHU�FRPSHWHQ]H��$YHUH�FRPSHWHQ]D�VLJQLILFD��LQIDWWL��XWLOL]]DUH�DQFKH�IXRUL�GHOOD�VFXROD�TXHL�
FRPSRUWDPHQWL�FROWL�SURPRVVL�QHOOD�VFXRODȋ��*LDQFDUOR�&HULQL���

�

$OOD�EDVH�GHO�FRQFHWWR�GL�FRPSHWHQ]D�Fȇª�LO�SULQFLSLR�GL�PRELOL]]D]LRQH�H�LQWHJUD]LRQH�GHOOH�
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Curricolo di Istituto

PTOF 2022 - 2025

FRQRVFHQ]H�H�DELOLW¢�SURFHGXUDOL�FRQ�OH�ULVRUVH�SHUVRQDOL��FDSDFLW¢�FRJQLWLYH��PHWDFRJQLWLYH��

HPRWLYR�DIIHWWLYH�LGHQWLWDULH��HWLFR�UHOD]LRQDOL��VHQVR�PRWRULH�SHUFHWWLYH��FKH�XQ�VRJJHWWR�PHWWH�LQ�

FDPSR�GL�IURQWH�D�XQ�SUREOHPD�R�FRPSLWR�DXWHQWLFR�GD�ULVROYHUH�

ΖO�FRQFHWWR�GL�FRPSHWHQ]D��TXLQGL��VL�FRQLXJD�FRQ�XQ�FKLDUR�PRGHOOR�GL�LQVHJQDPHQWR��

DSSUHQGLPHQWR�FKH�PHWWH�LQ�JLRFR�LO�UXROR�GHL�SURFHVVL�GL�HODERUD]LRQH�SHUVRQDOH�GHOOH�FRQRVFHQ]H��

DWWUDYHUVR�SUREOHPL�FKH�VXVFLWLQR�IRUWH�LQWHUHVVH�GD�SDUWH�GHOOȇDOOLHYR�H�SHU�OD�FXL�ULVROX]LRQH�L�

FRQWHQXWL�GLVFLSOLQDUL��FRQVLGHUDWL�LQ�IRUPD�LQWHJUDWD��GHYRQR�FRVWLWXLUH�ULVRUVH�IRQGDPHQWDOL�

ΖQ�TXHVWD�RWWLFD�QHOOH�QRVWUH�VFXROH�DYYLHQH�OD�SUHGLVSRVL]LRQH�GL�XQD�VHULH�GL�DPELHQWL�GL�

DSSUHQGLPHQWR��GLIIHUHQ]LDWL�H�SURJUHVVLYDPHQWH�DUULFFKLWL��GL�VSD]L��WHPSL��DWWLYLW¢������FKH�DLXWDQR�

FLDVFXQ�DOOLHYR�D�PRELOLWDUH�OH�SURSULH�ULVRUVH�LQWHUQH��WUDPLWH�OD�YDORUL]]D]LRQH�GL�FRQRVFHQ]H�H�

DELOLW¢�LQGLYLGXDOL�H�UHOD]LRQDOL��DO�ILQH�GL�JDUDQWLUH�LO�VXFFHVVR�IRUPDWLYR�GL�WXWWL�

1HOOȇDPELWR�GHOOD�SURSULD�DXWRQRPLD�RJQL�ΖVWLWXWR�ª�FKLDPDWR�DQFKH�DG�RSHUDUH�GHOOH�VFHOWH�

DOOȇLQWHUQR�GHL�FRQWHQXWL�SUHVHQWL�QHOOH�ΖQGLFD]LRQL�1D]LRQDOL�

*OL�LQVHJQDQWL�KDQQR�SXQWDWR�DL�QXFOHL�IRQGDQWL�GHOOH�GLVFLSOLQH��DL�FRQWHQXWL�LUULQXQFLDELOL�FKH�VL�

GHYRQR�WUDVIRUPDUH�LQ�FRQRVFHQ]H��SDWULPRQLR�SHUPDQHQWH�GHOOȇDOXQQR���1HOOȇRWWLFD�GL�XQD�GLGDWWLFD�

SHU�FRPSHWHQ]H�LQIDWWL��QRQ�ª�LPSRUWDQWH�OD�TXDQWLW¢�GL�QR]LRQL�FKH�L�QRVWUL�DOXQQL�DSSUHQGRQR��PD�

&20(�OH�DSSUHQGRQR�

1HOOȇLQVHJQDPHQWR�SHU�FRPSHWHQ]H�LQIDWWL��QRQ�VL�GHYH�SULYLOHJLDUH�OD�GLPHQVLRQH�GHOOD�FRQRVFHQ]D��L�

VDSHUL��H�OD�GLPRVWUD]LRQH�GHOOD�FRQRVFHQ]D�DFTXLVLWD��OH�DELOLW¢�DG�HVVL�FRQQHVVL���PD�ª�IRQGDPHQWDOH�

VRVWHQHUH�OD�SDUWH�SL»�LPSRUWDQWH�GHOOȇLQVHJQDPHQWR�DSSUHQGLPHQWR��OR�VYLOXSSR�GHL�SURFHVVL�

FRJQLWLYL��FLRª�OR�VYLOXSSR�GHOOH�FDSDFLW¢�ORJLFKH�H�PHWRGRORJLFKH�WUDVYHUVDOL�

�

ΖO�&XUULFROR�GHOOȇΖVWLWXWR�&RPSUHQVLYR�Ȋ*LRYDQQL�*DEULHOLȋ�ª�FRQVXOWDELOH�DOOD�SDJLQD�3LDQR�GHOO
2IIHUWD�

)RUPDWLYD���

�

&XUULFROR�GHOO
LQVHJQDPHQWR�WUDVYHUVDOH�GL�HGXFD]LRQH�
FLYLFD

2ELHWWLYL�VSHFLILFL�ULVXOWDWL�GL�DSSUHQGLPHQWR
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2ELHWWLYL�VSHFLILFL�LQGLYLGXDWL�GDOO
ΖVWLWXWR

*OL�RELHWWLYL�VSHFLILFL�LQGLYLGXDWL�GDOO
ΖVWLWXWR�SHU�TXDQWR�FRQFHUQH�O
LQVHJQDPHQWR�
GHOO
(GXFD]LRQH�FLYLFD�VRQR�FRQVXOWDELOL�DOOH�YRFL�

&XUULFROR�GL�(GXFD]LRQH�FLYLFD�VFXROD�SULPDULD

&XUULFROR�GL�(GXFD]LRQH�FLYLFD�VFXROD�VHFRQGDULD�GL�Ζ�JUDGR�
�

�
�
�
$QQR�R�DQQL�GL�FRUVR�LQ�FXL�OȇRELHWWLYR�LO�ULVXOWDWR�LQVHULWR�YLHQH�VYLOXSSDWR

y &ODVVH�Ζ

y &ODVVH�ΖΖ

y &ODVVH�ΖΖΖ

y &ODVVH�Ζ9

y &ODVVH�9

y &ODVVH�Ζ

y &ODVVH�ΖΖ

y &ODVVH�ΖΖΖ

�
�
'LVFLSOLQH�FRLQYROWH�QHOOȇLQVHJQDPHQWR�WUDVYHUVDOH�GHOOȇHGXFD]LRQH�FLYLFD

y $UWH�H�ΖPPDJLQH

y (GXFD]LRQH�ILVLFD

y *HRJUDILD

y ΖWDOLDQR

y /LQJXD�LQJOHVH

y 0XVLFD

y 5HOLJLRQH�FDWWROLFD�R�$WWLYLW¢�DOWHUQDWLYH

y 6FLHQ]H

y 6HFRQGD�OLQJXD�FRPXQLWDULD

y 6WRULD
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y 7HFQRORJLD

0RQWH�RUH�DQQXDOL
�
�
6FXROD�3ULPDULD

���RUH 3L»�GL����RUH

&ODVVH�Ζ

&ODVVH�ΖΖ

&ODVVH�ΖΖΖ

&ODVVH�Ζ9

&ODVVH�9

�
�
6FXROD�6HFRQGDULD�Ζ�JUDGR

���RUH 3L»�GL����RUH

&ODVVH�Ζ

&ODVVH�ΖΖ

&ODVVH�ΖΖΖ

�

$SSURIRQGLPHQWR

ΖO�&855Ζ&2/2�'Ζ�Ζ67Ζ7872�ª�FRQVXOWDELOH�DOOD�SDJLQDb&855Ζ&2/2�'Ζ�Ζ67Ζ7872�Ȃ�ΖQIDQ]LD�Ȃ�3ULPDULD�Ȃ�
6HFRQGDULD

6L�HOHQFDQR�WXWWL�L�352*(77Ζ�'Ζ�Ζ67Ζ7872���$�6����������OD�FXL�GHVFUL]LRQH�GHWWDJOLDWD�ª�FRQVXOWDELOH�DO�
VHJXHQWH�OLQN�bb3URJHWWL�$�6�������������
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�

Ζ1)$1=Ζ$

��3Ζ&&2/Ζ�(52Ζ�$�6&82/$

��&5(6&(5(�&21�Ζ/�5Ζ702�*Ζ8672

�

35Ζ0$5Ζ$

��9Ζ9$�/(�$3Ζ

��Ζ1�)8*$�'$/�*/87Ζ1(

��('8&$=Ζ21(�675$'$/(

��63257�$�6&82/$

��3529(�'
25&+(675$�$3(57$

��327(1=Ζ$0(172�'Ζ6&Ζ3/Ζ1$5(

��/(7725$72�Ζ1*/(6(

��Ζ1�9Ζ$**Ζ2�&21�/$�086Ζ&$

��81�&21&(572�78772�3(5�0(

��35(6(17$=Ζ21(�67580(17Ζ�086Ζ&$/Ζ

��/$%25$725Ζ2�/Ζ6

��)5877$�(�9(5'85$�1(//(�6&82/(

��/$77(�1(//(�6&82/(

��352'277Ζ�%Ζ2/2*Ζ&Ζ�1(//(�0(16(

�

6&82/$�6(&21'$5Ζ$�'Ζ�Ζ�*5$'2b

�b)/87(�)$0Ζ/<
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��)/$87Ζ1&21752

��327(1=Ζ$0(172�'Ζ6&Ζ3/Ζ1$5(

��6821$1'2�&219(562

��*Ζ29$1Ζ�$//
23(5$

��352*(772�63257���������$99Ζ$0(172�35$7Ζ&$�63257Ζ9$b

��25Ζ(17$0(172�(1$Ζ3

��/$%25$725Ζ2�3(5&866Ζ21Ζ

��/(7725$72�Ζ1*/(6(

��327(1=Ζ$0(172�25&+(675$

��$3352)��(�5(&83(52�'Ζ�0$7(0$7Ζ&$

��)21'$/Ζ�3(5�&21&(57Ζ

��0$7(0$7Ζ&$�.$1*28528

�

7877Ζ�Ζ�3/(66Ζ

��&(57Ζ)Ζ&$=Ζ21Ζ�/Ζ1*8$�Ζ1*/(6(b

��352*(772�$86(5�5(&83(52

��68332572�36Ζ&2/2*Ζ&2

��&217Ζ18Ζ7��35Ζ0$5Ζ$�6(&21'$5Ζ$

��&217Ζ18Ζ7$
�Ζ1)$1=Ζ$�35Ζ0$5Ζ$

��352*(772�$86(5�35(6&82/$

��352*(772�6&82/$�$66Ζ(0(

��$�6&82/$�1(66812�(
�675$1Ζ(52b
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ΖQL]LDWLYH�GL�DPSOLDPHQWR�GHOO
RIIHUWD�IRUPDWLYD

�/HWWRUDWR�GHOOD�OLQJXD�LQJOHVH

/H]LRQL�GL�LQJOHVH�LQ�RUDULR�FXUULFRODUH��WHQXWH�GD�XQ�LQVHJQDQWH�PDGUHOLQJXD�LQ�FRPSUHVHQ]D�
FRQ�OȇLQVHJQDQWH�FXUULFRODUH��ΖO�SURJHWWR�ª�ULYROWR�D�WXWWL�JOL�DOXQQL�GHOOH�FODVVL�SULPH��VHFRQGH�H�
WHU]H�GHOOD�VFXROD�VHFRQGDULD�GL�Ζ�JUDGR�/HRQDUGR�GD�9LQFL���VHGH�FHQWUDOH�H�6FDOWHQLJR���6L�WUDWWD�
GL�XQ�SURJHWWR�WULHQQDOH�GL�����RUH�DOO
DQQR��4XHVW
DQQR�VFRODVWLFR�LO�SURJHWWR�KD�XQD�GXUDWD�GL���
PHVL��ª�LQL]LDWR�QHO�PHVH�GL�RWWREUH������H�VL�FRQFOXGHU¢�QHO�PHVH�GL�DSULOH�������ª�SUHYLVWD�XQD�
OH]LRQH�DO�PHVH�FLUFD�SHU�FODVVH��/
HVSHUWR�GRFHQWH�PDGUHOLQJXD�LQJOHVH�FRQ�VSHFLILFD�
SURIHVVLRQDOLW¢�QHOO
LQVHJQDPHQWR�GHOOD�OLQJXD�D�VWXGHQWL�LWDOLDQL�RSHUHU¢�SHU�XQ�WRWDOH�GL��Qr�RUH�
��SHU�OH�FODVVL�SULPH�GHOOD�VFXROD�VHFRQGDULD����FODVVL��H�Qr�RUH���SHU�OH�FODVVL�VHFRQGH�H�WHU]H�
GHOOD�VFXROD�VHFRQGDULD�����FODVVL��

2ELHWWLYL�IRUPDWLYL�SULRULWDUL�GHO�372)�FROOHJDWL

YDORUL]]D]LRQH�H�SRWHQ]LDPHQWR�GHOOH�FRPSHWHQ]H�OLQJXLVWLFKH��FRQ�SDUWLFRODUH�ULIHULPHQWR�
DOO
LWDOLDQR�QRQFK«�DOOD�OLQJXD�LQJOHVH�H�DG�DOWUH�OLQJXH�GHOO
8QLRQH�HXURSHD��DQFKH�PHGLDQWH�
O
XWLOL]]R�GHOOD�PHWRGRORJLD�&RQWHQW�ODQJXDJH�LQWHJUDWHG�OHDUQLQJ

ȏ

5LVXOWDWL�DWWHVL

/
DOXQQR�DUULYHU¢�D�FRPSUHQGHUH�EUHYL�PHVVDJJL�RUDOL�H�VFULWWL�UHODWLYL�DG�DPELWL�IDPLOLDUL��
'HVFULYH�RUDOPHQWH�H�SHU�LVFULWWR��LQ�PRGR�VHPSOLFH��DVSHWWL�GHO�SURSULR�YLVVXWR�H�GHO�SURSULR�
DPELHQWH�HG�HOHPHQWL�FKH�VL�ULIHULVFRQR�D�ELVRJQL�LPPHGLDWL��ΖQWHUDJLVFH�QHO�JLRFR��FRPXQLFD�LQ�
PRGR�FRPSUHQVLELOH��DQFKH�FRQ�HVSUHVVLRQL�H�IUDVL�PHPRUL]]DWH��LQ�VFDPEL�GL�LQIRUPD]LRQL�
VHPSOLFL�H�GL�URXWLQH��6YROJH�GL�FRPSLWL�VHFRQGR�OH�LQGLFD]LRQL�GDWH�LQ�OLQJXD�VWUDQLHUD�
GDOO
LQVHJQDQWH��FKLHGHQGR�HYHQWXDOPHQWH�VSLHJD]LRQL��ΖQGLYLGXD�DOFXQL�HOHPHQWL�FXOWXUDOL�H�
FRJOLH�UDSSRUWL�WUD�IRUPH�OLQJXLVWLFKH�H�XVL�GHOOD�OLQJXD�VWUDQLHUD�
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L'OFFERTA FORMATIVA

Iniziative di ampliamento dell'offerta formativa

PTOF 2022 - 2025

'HVWLQDWDUL *UXSSL�FODVVH�

5LVRUVH�SURIHVVLRQDOL (VWHUQR�

5LVRUVH�PDWHULDOL�QHFHVVDULH�

$XOH $XOD�JHQHULFD

�.DQJRXURX�0DWHPDWLFD

ΖVFUL]LRQH�GHJOL�DOXQQL�VX�EDVH�YRORQWDULD��3DUWHFLSD]LRQH�DOOD�JDUD�LQGLYLGXDOH��HYHQWXDOH�
SDUWHFLSD]LRQH�DOOD�JDUD�VHPLILQDOH�H�ILQDOH�SUHVVR�OH�VHGL�XQLYHUVLWDULH�

2ELHWWLYL�IRUPDWLYL�SULRULWDUL�GHO�372)�FROOHJDWL

SRWHQ]LDPHQWR�GHOOH�FRPSHWHQ]H�PDWHPDWLFR�ORJLFKH�H�VFLHQWLILFKHȏ
5LVXOWDWL�DWWHVL

/ȇDOXQQR�VL�PXRYH�FRQ�VLFXUH]]D�QHO�FDOFROR�DQFKH�FRQ�L�QXPHUL�UD]LRQDOL��QH�SDGURQHJJLD�OH�
GLYHUVH�UDSSUHVHQWD]LRQL�H�VWLPD�OD�JUDQGH]]D�GL�XQ�QXPHUR�H�LO�ULVXOWDWR�GL�RSHUD]LRQL��
5LFRQRVFH�H�GHQRPLQD�OH�IRUPH�GHO�SLDQR�H�GHOOR�VSD]LR��OH�ORUR�UDSSUHVHQWD]LRQL�H�QH�FRJOLH�OH�
UHOD]LRQL�WUD�JOL�HOHPHQWL��$QDOL]]D�H�LQWHUSUHWD�UDSSUHVHQWD]LRQL�GL�GDWL�SHU�ULFDYDUQH�PLVXUH�GL�
YDULDELOLW¢�H�SUHQGHUH�GHFLVLRQL��5LFRQRVFH�H�ULVROYH�SUREOHPL�LQ�FRQWHVWL�GLYHUVL�YDOXWDQGR�OH�
LQIRUPD]LRQL�H�OD�ORUR�FRHUHQ]D��6SLHJD�LO�SURFHGLPHQWR�VHJXLWR��DQFKH�LQ�IRUPD�VFULWWD��
PDQWHQHQGR�LO�FRQWUROOR�VLD�VXO�SURFHVVR�ULVROXWLYR��VLD�VXL�ULVXOWDWL��6RVWLHQH�OH�SURSULH�
FRQYLQ]LRQL��SRUWDQGR�HVHPSL�H�FRQWURHVHPSL�DGHJXDWL��8WLOL]]D�H�LQWHUSUHWD�LO�OLQJXDJJLR�
PDWHPDWLFR��SLDQR�FDUWHVLDQR��IRUPXOH��HTXD]LRQLȐ���+D�UDIIRU]DWR�XQ�DWWHJJLDPHQWR�SRVLWLYR�
ULVSHWWR�DOOD�PDWHPDWLFD�DWWUDYHUVR�HVSHULHQ]H�VLJQLILFDWLYH�H�KD�FDSLWR�FRPH�JOL�VWUXPHQWL�
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L'OFFERTA FORMATIVA

Iniziative di ampliamento dell'offerta formativa

PTOF 2022 - 2025

PDWHPDWLFL�DSSUHVL�VLDQR�XWLOL�LQ�PROWH�VLWXD]LRQL�SHU�RSHUDUH�QHOOD�UHDOW¢�

'HVWLQDWDUL *UXSSL�FODVVH�

5LVRUVH�SURIHVVLRQDOL ΖQWHUQR�

5LVRUVH�PDWHULDOL�QHFHVVDULH�

�9LDJJLDQGR�FRQ�OD�PXVLFD

ΖO�SURJHWWR�FRLQYROJH�JOL�DOXQQL�GL�WXWWH�OH�FODVVL�GHOOH�VFXROH�3ULPDULH�GHOO
ΖVWLWXWR��6RQR�SUHYLVWH���
OH]LRQL�GHOOD�GXUDWD�GL�XQ
RUD�SHU�OH�FODVVH�SULPH�H�VHFRQGH����OH]LRQL�GHOOD�VWHVVD�GXUDWD�SHU�OH�
FODVVH�WHU]H��TXDUWH�H�TXLQWH��$WWUDYHUVR�XQD�GLGDWWLFD�ODERUDWRULDOH�FKH�YHGH�OD�FROODERUD]LRQH�GL�
XQ�HVSHUWR�HVWHUQR�VL�SRWHQ]LDQR�OH�FRPSHWHQ]H�PXVLFDOL��FUHDQGR�RFFDVLRQL�SHU�VYLOXSSDUH�XQ�
VHQVR�GHOO
DSSDUWHQHQ]D�DOOD�FROOHWWLYLW¢�H�IDYRULUH�FRPSHWHQ]H�VRFLDOL�

2ELHWWLYL�IRUPDWLYL�SULRULWDUL�GHO�372)�FROOHJDWL

SRWHQ]LDPHQWR�GHOOH�FRPSHWHQ]H�QHOOD�SUDWLFD�H�QHOOD�FXOWXUD�PXVLFDOL��QHOO
DUWH�H�QHOOD�VWRULD�
GHOO
DUWH��QHO�FLQHPD��QHOOH�WHFQLFKH�H�QHL�PHGLD�GL�SURGX]LRQH�H�GL�GLIIXVLRQH�GHOOH�LPPDJLQL�H�
GHL�VXRQL��DQFKH�PHGLDQWH�LO�FRLQYROJLPHQWR�GHL�PXVHL�H�GHJOL�DOWUL�LVWLWXWL�SXEEOLFL�H�SULYDWL�
RSHUDQWL�LQ�WDOL�VHWWRUL

ȏ

SRWHQ]LDPHQWR�GHOOH�PHWRGRORJLH�ODERUDWRULDOL�H�GHOOH�DWWLYLW¢�GL�ODERUDWRULRȏ
5LVXOWDWL�DWWHVL

ΖO�SURJHWWR�ROWUH�D�SRWHQ]LDUH�OD�FRPSHWHQ]D�PXVLFDOH��VL�SUHILJJH�GL�UHDOL]]DUH�VHPSOLFL�ILJXUH�
ULWPLFKH��GL�ULFRQRVFHUH�DOFXQL�LQWHUYDOOL�PHORGLFL�H�GL�LQVHJQDUH�D�GHFRGLILFDUH�DOFXQL�VLPEROL�
PXVLFDOL�VSHFLILFL�VXO�SHQWDJUDPPD��ΖQROWUH�OD�VWUXWWXUD�GHO�SURJHWWR�SHUPHWWH�OD�IRUPD]LRQH�LQ�
LWLQHUH�GHL�GRFHQWL�GHOOD�VFXROD�3ULPDULD�FRQ�O
HVSHUWR�HVWHUQR�WUDPLWH�OD�SDUWHFLSD]LRQH�LQ�
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L'OFFERTA FORMATIVA

Iniziative di ampliamento dell'offerta formativa

PTOF 2022 - 2025

SUHVHQ]D�DOOH�OH]LRQL�

'HVWLQDWDUL *UXSSL�FODVVH�

5LVRUVH�SURIHVVLRQDOL (VWHUQR�

5LVRUVH�PDWHULDOL�QHFHVVDULH�

/DERUDWRUL &RQ�FROOHJDPHQWR�DG�ΖQWHUQHW

0XVLFD

$XOH 0DJQD
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L'OFFERTA FORMATIVA

Attività previste per favorire la Transizione

ecologica e culturale

PTOF 2022 - 2025

$WWLYLW¢�SUHYLVWH�SHU�IDYRULUH�OD�7UDQVL]LRQH�
HFRORJLFD�H�FXOWXUDOH
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L'OFFERTA FORMATIVA

Attività previste in relazione al PNSD

PTOF 2022 - 2025

$WWLYLW¢�SUHYLVWH�LQ�UHOD]LRQH�DO�316'

$PELWR����6WUXPHQWL $WWLYLW¢

ybbbb&DEODJJLR�LQWHUQR�GL�WXWWL�JOL�VSD]L�GHOOH�VFXROH��/$1�:�/DQ�

'HVFUL]LRQH�VLQWHWLFD�GHL�GHVWLQDWDUL�H�GHL�ULVXOWDWL�
DWWHVL

1HO� SHULRGR� ���������� O
ΖVWLWXWR� KD� UHDOL]]DWR� LO�3URJUDPPD�
2SHUDWLYR� 1D]LRQDOH� �3HU� OD� VFXROD� Ȃ� &RPSHWHQ]H� H�
DPELHQWL� SHU� O
DSSUHQGLPHQWR�� FKH� SUHYHGHYD� OH� VHJXHQWL�
IDVL�

)$6(�Ζ
1HOOR� VSHFLILFR� LO� SURJHWWR� SUHYHGH� OD� UHDOL]]D]LRQH��
OȇDPSOLDPHQWR�R� OȇDGHJXDPHQWR�GHOOȇLQIUDVWUXWWXUD� H�GHL� SXQWL�
GL� DFFHVVR� DOOD� UHWH� /$1�:/$1�� FRQ� SRWHQ]LDPHQWR� GHO�
FDEODJJLR�ILVLFR�HG�DJJLXQWD�GL�QXRYL�DSSDUDWL��ILQDOL]]DWH�DG�XQ�
SURJUHVVLYR� VYLOXSSR� GHOOD� ȊQHWȂVFXRODȋ�� RIIUHQGR�� DL� SOHVVL�
GHOOȇΖVWLWXWR�OȇRSSRUWXQLW¢�GL�

ib� 7UDVIRUPDUH� DUHH� H� DPELHQWL� GLGDWWLFL� LQ� DUHH� H�
DPELHQWL� GLGDWWLFL� GRWDWL� GL� FRQQHVVLRQL� UHWH�
/$1�:/$1�

ib�3RUWDUH� ODbFRQQHWWLYLW¢�VHQ]D� ILOL� LQ�DUHH� LQWHUQH�DJOL�
HGLILFL� VFRODVWLFL� SHU� OD� IUXL]LRQH� GL� FRQWHQXWL�
GLJLWDOL�

ib� 3HUPHWWHUH� DJOL� VWXGHQWL� H� GRFHQWL� GL� IUXLUH� GL�
ULVRUVH�GLJLWDOL�QHOOD�GLGDWWLFD�LQ�FODVVH�

�
)$6(�ΖΖ

ΖO�SURJHWWR�SUHYHGH�OD�UHDOL]]D]LRQH�GL�

6SD]L�DOWHUQDWLYL�SHU�OȇDSSUHQGLPHQWR�ȏ
bbȏ

7LWROR�DWWLYLW¢��$PPRGHUQDPHQWR�
GHOOH�VWUXWWXUH��GHOOH�DWWUH]]DWXUH�H�
GHJOL�VSD]L�ODERUDWRULDOL��
$&&(662
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L'OFFERTA FORMATIVA

Attività previste in relazione al PNSD

PTOF 2022 - 2025

$PELWR����6WUXPHQWL $WWLYLW¢

/DERUDWRUL�PRELOL�
$XOH�DXPHQWDWH�GL�WHFQRORJLD�ȏ
b3RVWD]LRQL� LQIRUPDWLFKH� SHU� OȇDFFHVVR� GHOOȇXWHQ]D� H�
GHO�SHUVRQDOH�DL�GDWL�H�DL�VHUYL]L�GLJLWDOL�GHOOD�VFXROD�

ȏ

7LWROR�DWWLYLW¢��8Q�SURILOR�GLJLWDOH�SHU�
RJQL�VWXGHQWH��
Ζ'(17Ζ7$ȇ�'Ζ*Ζ7$/(

ybbbb8Q�SURILOR�GLJLWDOH�SHU�RJQL�VWXGHQWH

'HVFUL]LRQH�VLQWHWLFD�GHL�GHVWLQDWDUL�H�GHL�ULVXOWDWL�
DWWHVL

�

7LWROR�DWWLYLW¢��8Q�SURILOR�GLJLWDOH�SHU�
RJQL�GRFHQWH��
Ζ'(17Ζ7$ȇ�'Ζ*Ζ7$/(

ybbbb8Q�SURILOR�GLJLWDOH�SHU�RJQL�GRFHQWH

'HVFUL]LRQH�VLQWHWLFD�GHL�GHVWLQDWDUL�H�GHL�ULVXOWDWL�
DWWHVL

�

$PELWR����)RUPD]LRQH�H�
$FFRPSDJQDPHQWR

$WWLYLW¢

ybbbb8Q�DQLPDWRUH�GLJLWDOH�LQ�RJQL�VFXROD

'HVFUL]LRQH�VLQWHWLFD�GHL�GHVWLQDWDUL�H�GHL�ULVXOWDWL�
DWWHVL

/
$QLPDWRUH� 'LJLWDOH� ª� XQD� ILJXUD� GL� FRRUGLQDPHQWR� H�
SURJUDPPD]LRQH�GHJOL�LQWHUYHQWL�FRQ�OH�IXQ]LRQL�GL�b

VWLPRODUH�OD�IRUPD]LRQH�LQWHUQD�DOOD�VFXROD�QHJOL�DPELWL�GHO�
316'��DWWUDYHUVR�OȇRUJDQL]]D]LRQH�GL�ODERUDWRUL�IRUPDWLYL��

ȏ

7LWROR�DWWLYLW¢��$QLPDWRUH�GLJLWDOH�
$&&203$*1$0(172
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L'OFFERTA FORMATIVA

Attività previste in relazione al PNSD

PTOF 2022 - 2025

$PELWR����)RUPD]LRQH�H�
$FFRPSDJQDPHQWR

$WWLYLW¢

IDYRUHQGR�OȇDQLPD]LRQH�H�OD�SDUWHFLSD]LRQH�GL�WXWWD�OD�
FRPXQLW¢�VFRODVWLFD�DOOH�DWWLYLW¢�IRUPDWLYH�
IDYRULUH�OD�SDUWHFLSD]LRQH�H�VWLPRODUH�LO�SURWDJRQLVPR�GHJOL�
VWXGHQWL�QHOOȇRUJDQL]]D]LRQH�GL�ZRUNVKRS�H�DOWUH�DWWLYLW¢�VXL�
WHPL�GHO�316'��DWWUDYHUVR�PRPHQWL�IRUPDWLYL�DSHUWL�DOOH�
IDPLJOLH�H�DG�DOWUL�DWWRUL�GHO�WHUULWRULR��SHU�OD�UHDOL]]D]LRQH�GL�
XQD�FXOWXUD�GLJLWDOH�FRQGLYLVD�

ȏ

LQGLYLGXDUH�VROX]LRQL�PHWRGRORJLFKH�H�WHFQRORJLFKH�
VRVWHQLELOL�GD�GLIIRQGHUH�DOOȇLQWHUQR�GHJOL�DPELHQWL�GHOOD�
VFXROD��FRHUHQWL�FRQ�OȇDQDOLVL�GHL�IDEELVRJQL�GHOOD�VFXROD�
VWHVVD�

ȏ

FXUDUH�OD�IXQ]LRQDOLW¢�GHO�VLWR�ZHE�GȇΖVWLWXWR�ȏ
IDYRULUH�OȇXWLOL]]R�GHJOL�VWUXPHQWL�IRUQLWL�GDOOD�SLDWWDIRUPD�
GD�SDUWH�GHO�SHUVRQDOH�VFRODVWLFR�H�GHJOL�DOXQQL�GHOOȇΖVWLWXWR�

ȏ

IDFLOLWDUH�OȇXWLOL]]R�GHOOR�VWUXPHQWR�GD�SDUWH�GHO�SHUVRQDOH�
VFRODVWLFR�H�GHOOH�IDPLJOLH�DQFKH�DWWUDYHUVR�OD�FUHD]LRQH�GL�
WXWRULDO�b

ȏ

ybbbb$OWD�IRUPD]LRQH�GLJLWDOH

'HVFUL]LRQH�VLQWHWLFD�GHL�GHVWLQDWDUL�H�GHL�ULVXOWDWL�
DWWHVL

ΖQ� OLQHD�FRQ� LOb3LDQR�1D]LRQDOH�6FXROD�'LJLWDOH� �'HFUHWR�
0Ζ85� Q�� ���� GHO� ��� RWWREUH� ������ FKH� GHILQLVFH� JOL�
LQGLUL]]L�LQ�PDWHULD�GL�GLJLWDOL]]D]LRQH�GHOOD�VFXROD�LWDOLDQD��
O
ΖVWLWXWR�*��*DEULHOL�KD�SURPRVVR�QHJOL�DQQL�XQD�VHULH�GL�
D]LRQL�FRQFUHWH�SHU�OD�SURPR]LRQH�GHOOD�GLGDWWLFD�GLJLWDOH��
Ζ�SULQFLSDOL�LQWHUYHQWL�ULJXDUGDQR�

OD�FRVWLWX]LRQH�GL�/$%25$725Ζ�3(5�/(�$77Ζ9Ζ7$
�'Ζ�
&2'Ζ1*�'Ζ'$77Ζ&2��6&82/$�35Ζ0$5Ζ$��

ȏ

7LWROR�DWWLYLW¢��)RUPD]LRQH�SHU�
O
LQQRYD]LRQH�GLGDWWLFD��
)250$=Ζ21(�'(/�3(5621$/(
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L'OFFERTA FORMATIVA

Attività previste in relazione al PNSD

PTOF 2022 - 2025

$PELWR����)RUPD]LRQH�H�
$FFRPSDJQDPHQWR

$WWLYLW¢

OD�)250$=Ζ21(�GHJOL�LQVHJQDQWL�UHODWLYDPHQWH�DOO
XVR�
GHOOH�7Ζ&��DOOD�'Ζ'$77Ζ&$�'Ζ*Ζ7$/(�H�DOO
XWLOL]]R�GHO�
5(*Ζ6752�(/(77521Ζ&2�

ȏ
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L'OFFERTA FORMATIVA

Valutazione degli apprendimenti

PTOF 2022 - 2025

9DOXWD]LRQH�GHJOL�DSSUHQGLPHQWL

2UGLQH�VFXROD��Ζ67Ζ7872�&2035(16Ζ92

Ζ�&���*Ζ29$11Ζ�*$%5Ζ(/Ζ����9(Ζ&�����4

&ULWHUL�GL�YDOXWD]LRQH�FRPXQL��SHU�OD�SULPDULD�H�OD�
VHFRQGDULD�GL�Ζ�JUDGR�
Ζ�FULWHUL�GL�YDOXWD]LRQH�FRPXQL�SHU�OD�VFXROD�SULPDULD�H�VHFRQGDULD�GL�SULPR�JUDGR�VRQR�SUHVHQWL�QHO�
VHJXHQWH�DOOHJDWR�

$OOHJDWR�
&ULWHUL�GL�YDOXWD]LRQH�FRPXQH�SGI
�
�

&ULWHUL�GL�YDOXWD]LRQH�GHO�FRPSRUWDPHQWR��SHU�OD�
SULPDULD�H�OD�VHFRQGDULD�GL�Ζ�JUDGR�
Ζ�FULWHUL�SHU�LO�YRWR�GL�FRPSRUWDPHQWR�WHQJRQR�FRQWR�GHOOR�VYLOXSSR�GHOOH�FRPSHWHQ]H�GL�FLWWDGLQDQ]D��
LQ�SDUWLFRODUH�TXHOOH�VRFLDOL�H�FLYLFKH���
6RQR�VWDWL�LQGLYLGXDWL�L�VHJXHQWL�LQGLFDWRUL�SHU�OD�IRUPXOD]LRQH�GHO�YRWR�GL�FRPSRUWDPHQWR���
��$GHVLRQH�FRQVDSHYROH�DOOH�UHJROH�H�DOOH�QRUPH�FKH�GHILQLVFRQR�OD�FRQYLYHQ]D�QHOOD�VFXROD�H�QHOOD�
FRPXQLW¢���
��3DUWHFLSD]LRQH�DOOD�GHILQL]LRQH�GHOOH�UHJROH�GL�FRQYLYHQ]D�FRPXQH���
��3DUWHFLSD]LRQH�DWWLYD�H�IDWWLYD�DO�ODYRUR�FRPXQH��FRQWULEXWL�DOOH�FRQYHUVD]LRQL�H�DL�GLEDWWLWL��ULFHUFD�H�
PHVVD�D�GLVSRVL]LRQH�GL�LQIRUPD]LRQL�H�PDWHULDOL��DVVXQ]LRQH�VSRQWDQHD�GL�FRPSLWL�H�VHUYL]L�Ȑ���
��&ROODERUD]LRQH�FRQ�DOWUL���
��'LVSRQLELOLW¢�D�SUHVWDUH�DLXWR�H�FKLHGHUOR��DOOȇRFFRUUHQ]D���
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L'OFFERTA FORMATIVA

Valutazione degli apprendimenti

PTOF 2022 - 2025

��ΖPSHJQR�SHU�LO�EHQHVVHUH�FRPXQH��DXWRFRQWUROOR�GHOOH�SURSULH�UHD]LRQL��DWWHQ]LRQH�DO�SXQWR�GL�YLVWD�
DOWUXL��ULVSHWWR�SHU�OH�GLYHUVLW¢��FRPSRVL]LRQH�GHL�FRQIOLWWL��FRPXQLFD]LRQH�DVVHUWLYD��DWWHQ]LRQH�DL�SL»�
IUDJLOL��HPSDWLDȐ���
��0DQWHQLPHQWR�GL�FRPSRUWDPHQWL�ULVSHWWRVL�GL�V«��GHJOL�DOWUL��GHJOL�DQLPDOL��GHOOȇDPELHQWH�H�GHOOH�
FRVH��GHQWUR�H�IXRUL�OD�VFXROD���
��$VVXQ]LRQH�GHL�FRPSLWL�DIILGDWL��FRQ�UHVSRQVDELOLW¢�H�DXWRQRPLD��DVVXQ]LRQH�GHL�FRPSLWL�FRQQHVVL�DO�
UXROR�GL�VWXGHQWH��GL�FRPSDJQR��GL�ILJOLRȐ��FRRUGLQDPHQWR�GL�JUXSSL��UDSSUHVHQWDQ]D��DVVROYLPHQWR�
GL�FRQVHJQH��DVVXQ]LRQH�GL�UXROL�LQ�JUXSSL��UDSSUHVHQWD]LRQL��ULFHUFKH��JLRFKLȐ���
��$VVXQ]LRQH�VSRQWDQHD�GL�FRPSLWL�GL�UHVSRQVDELOLW¢�H�GL�FXUD�DOOȇLQWHUQR�GHOOD�VFXROD�H�GHOOD�FRPXQLW¢�
�
$OOD�VFXROD�VHFRQGDULD�GL�Ζ�JUDGR��LQYHFH��L�FULWHUL�GL�YDOXWD]LRQH�GHO�FRPSRUWDPHQWR�VRQR�L�VHJXHQWL���
��$GHVLRQH�FRQVDSHYROH�DOOH�UHJROH�FKH�GHILQLVFRQR�OD�FRQYLYHQ]D�QHOOD�VFXROD�H�QHOOD�FRPXQLW¢���
��3DUWHFLSD]LRQH�DWWLYD�DO�ODYRUR�FRPXQH��FRQWULEXWL�DOOH�FRQYHUVD]LRQL��DL�GLEDWWLWL��FRQGLYLVLRQH�GL�
LQIRUPD]LRQL�H�PDWHULDOL��DVVXQ]LRQH�VSRQWDQHD�GL�FRPSLWL�H�VHUYL]L����
��&ROODERUD]LRQH�FRQ�DOWUL���
��ΖPSHJQR�SHU�LO�EHQHVVHUH�FRPXQH��DWWHQ]LRQH�DO�SXQWR�GL�YLVWD�DOWUXL��ULVSHWWR�SHU�OH�GLYHUVLW¢��
FRPSRVL]LRQH�GHL�FRQIOLWWL��HPSDWLD����
�

&ULWHUL�SHU�OȇDPPLVVLRQH�QRQ�DPPLVVLRQH�DOOD�FODVVH�
VXFFHVVLYD��SHU�OD�SULPDULD�H�OD�VHFRQGDULD�GL�Ζ�JUDGR�
6L�DOOHJDQR�L�FULWHUL�SHU�O
DPPLVVLRQH�QRQ�DPPLVVLRQH�DOOD�FODVVH�VXFFHVVLYD�LQGLYLGXDWL�GDO�'HFUHWR�
/HJLVODWLYR���������

$OOHJDWR�
&ULWHUL�DPPLVVLRQH�QRQ�DPPLVVLRQH�DOOD�FODVVH�VXFFHVVLYD�SGI
�
�

&ULWHUL�SHU�OȇDPPLVVLRQH�QRQ�DPPLVVLRQH�DOOȇHVDPH�GL�
6WDWR��SHU�OD�VHFRQGDULD�GL�Ζ�JUDGR�
Ζ�FULWHUL�VFHOWL�H�XWLOL]]DWL�GDOO
ΖVWLWXWR�SHU�O
DPPLVVLRQH�QRQ�DPPLVVLRQH�DOO
HVDPH�GL�6WDWR�VRQR�LQ�
DOOHJDWR���
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/
LVWLWXWR��SHU´��VL�DGHJXHU¢�DL�FULWHUL�FKH�YHUUDQQR�VWDELOLWL�QHOO
2UGLQDQ]D�PLQLVWHULDOH�GL�SURVVLPD�
SXEEOLFD]LRQH�

$OOHJDWR�
5XEULFD�SHU�LO�YRWR�GL�DPPLVVLRQH�DOO
HVDPH�GL�6WDWR�SGI
�
�
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$]LRQL�GHOOD�6FXROD�SHU�O
LQFOXVLRQH�VFRODVWLFD

$QDOLVL�GHO�FRQWHVWR�SHU�UHDOL]]DUH�O
LQFOXVLRQH�VFRODVWLFD

�

ΖQFOXVLRQH�H�GLIIHUHQ]LD]LRQH��
�
3XQWL�GL�IRU]D���
&RQ�L�GRFHQWL�GL�SRWHQ]LDPHQWR�H�FRQ�L�IRQGL�GHOO
DUW����&&1/�O
ΖVWLWXWR�RUJDQL]]D�ODERUDWRUL�ULYROWL�DJOL�
DOXQQL�VWUDQLHUL�QHRDUULYDWL�H�GL�ULQIRU]R�GHOO
ΖWDOLDQR�FRPH�OLQJXD�GL�VWXGLR��9HQJRQR��LQROWUH��
UHDOL]]DWL�ODERUDWRUL�GL�UHFXSHUR�LQ�ΖWDOLDQR��0DWHPDWLFD�H�ΖQJOHVH��1HOOH�FODVVL�SULPH�H�VHFRQGH�GL�
VFXROD�SULPDULD�YLHQH�XWLOL]]DWR�LO�WUDWWDPHQWR�VXEOHVVLFDOH�SHU�PLJOLRUDUH�OD�YHORFLWD
�GL�OHWWXUD�H�
VWUXPHQWL�GLGDWWLFL�ODERUDWRULDOL�SHU�SRWHQ]LDUH�OH�DELOLWD
�GL�FDOFROR��ΖQ�DOFXQH�FODVVL�SDUDOOHOH�YHQJRQR�
IRUPDWL�JUXSSL�GL�VWXGLR�GL�OLYHOOR�SHU�LO�UDJJLXQJLPHQWR�GL�GHWHUPLQDWL�RELHWWLYL��1HOOD�VFXROD�
VHFRQGDULD�L�FRUVL�GL�UHFXSHUR�LQ�0DWHPDWLFD�YHQJRQR�HIIHWWXDWL�DQFKH�LQ�RUDULR�H[WUDFXUULFRODUH��
LQROWUH�VRQR�VWDWH�RUJDQL]]DWH�DWWLYLWD
�GL�VXSSRUWR�FRQ�OH�DVVRFLD]LRQL�GL�YRORQWDULDWR�GHO�WHUULWRULR��
9HQJRQR�HODERUDWH�YHULILFKH�LQGLYLGXDOL]]DWH�SHU�YDOXWDUH�L�SURJUHVVL��GDOOH�TXDOL�VL�HYLQFKH�FKH�JOL�
LQWHUYHQWL�VRQR�PROWR�HIILFDFL�H�L�ULVXOWDWL�SRVLWLYL�VRQR�HYLGHQWL�QHOOD�PDJJLRU�SDUWH�GHJOL�DOXQQL��
/
ΖVWLWXWR�SDUWHFLSD�DOOH�ROLPSLDGL�GHOOD�PDWHPDWLFD�RUJDQL]]DWH�GDOO
8QLYHUVLWD
�%RFFRQL��&LR
�
SHUPHWWH�GL�SRWHQ]LDUH�L�ULVXOWDWL�VFRODVWLFL�H�GL�DXPHQWDUHO
LQWHUHVVH�H�LO�FRLQYROJLPHQWR�GHJOL�DOXQQL��
3HU�JOL�DOXQQL�%(6�YHQJRQR�XWLOL]]DWL�JOL�VWUXPHQWL�FRPSHQVDWLYL�H�GLVSHQVDWLYL�LQVHULWL�QHL�3'3��
PDWHULDOL�VHPSOLILFDWL��VFKHPL�H�PDSSH�FRQFHWWXDOL��ODYRUR�GL�FRSSLD�R�QHO�SLFFROR�JUXSSR�H�WXWRUDJJLR�
WUD�VWXGHQWL��/
ΖVWLWXWR�KD�XQ�3URWRFROOR�GL�DFFRJOLHQ]D�ΖQFOXVLRQH��$OO
LQWHUQR�GHO�SURJHWWR�GL�
FRQWLQXLWD
��VRQR�VWDWL�UHDOL]]DWL�JUXSSL�GL�ODYRUR�FRQ�OD�SUHVHQ]D�GL�GRFHQWL�GHOO
RUGLQH�GL�VFXROD�FKH�
VHJXH��LQFRQWUL�GL�DFFRJOLHQ]D�GHOOH�IDPLJOLH�GL�DOXQQL�FRQ�GLVDELOLWD
�H�VWUDQLHUL�SULPD�
GHOO
LQVHULPHQWR��/H�DWWLYLWD
�SURPRVVH�GDOOD�VFXROD�VRQR�UHDOL]]DWH�DOO
LQWHUQR�GL�XQ�SURJHWWR�FKH�
FRLQYROJH�WXWWD�OD�FODVVH��FRQ�RELHWWLYL�GLGDWWLFL�HG�HGXFDWLYL�SHUVRQDOL]]DWL��VSHFLILFL�SHU�RJQL�VLQJROD�
VLWXD]LRQH��$�VHJXLWR�GL�XQ
DWWHQWD�RVVHUYD]LRQH�LQ�FODVVH��QHOOD�SURJHWWD]LRQH�LQL]LDOH�YHQJRQR�
GHILQLWL�JOL�RELHWWLYL�H�JOL�LQWHUYHQWL��QRQFKH
�OH�VWUDWHJLH�H�JOL�VWUXPHQWL�SLX
�LGRQHL�DO�ILQH�GL�JDUDQWLUH�
O
LQFOXVLRQH�H�LO�EHQHVVHUH�GL�RJQXQR��$�WDO�ILQH�DQQXDOPHQWH�YHQJRQR�SURSRVWL�H�DWWXDWL�SURJHWWL��
ODERUDWRUL�H�XVFLWH�GLGDWWLFKH�LQFOXVLYH��/D�FRQGLYLVLRQH�GHOOH�PRGDOLWD
�H�GHOOH�VWUDWHJLH�IUD�WXWWL�L�
GRFHQWL�GHOOD�FODVVH�H
�SULRULWDULD�DIILQFKH
�VLD�JDUDQWLWR�DOO
DOXQQR�FRQ�GLVDELOLWD
�H�DOO
LQWHUD�FODVVH�LO�
VXFFHVVR�HGXFDWLYR�H�IRUPDWLYR�LQ�XQ�SHUFRUVR�GL�LQFOXVLRQH�VFRODVWLFD��Ζ�SLDQL�HGXFDWLYL�
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LQGLYLGXDOL]]DWL��IUXWWR�GHO�ODYRUR�GL�FRRSHUD]LRQH�WUD�GRFHQWL�FXUULFRODUL��GRFHQWL�GL�VRVWHJQR��JHQLWRUL�
H�VSHFLDOLVWL��VRQR�FRVWDQWHPHQWH�PRQLWRUDWL�H�DGHJXDWL�DO�SHUFRUVR�QHOOH�ULXQLRQL�GHL�&RQVLJOL�GL�
VH]LRQH��GHOOH�LQWHUVH]LRQL�GL�FODVVH��GHL�&RQVLJOL�GL�FODVVH�H�QHL�*/2��/H�PRGDOLWD
��JOL�VWUXPHQWL��OH�
DWWLYLWD
�H�OD�YDOXWD]LRQH�VRQR�SURJHWWDWH�H�DJLWH�SHU�UHDOL]]DUH�O
LQFOXVLRQH�H�LO�SURJHWWR�GL�YLWD�GL�
FLDVFXQR���
3XQWL�GL�GHEROH]]D���
/H�RUH�GHO�)Ζ6�GD�GHGLFDUH�DL�SURJHWWL�GL�UHFXSHUR�VRQR�WURSSR�SRFKH��SRLFKH
�YHQJRQR�XWLOL]]DWH�
DQFKH�SHU�DOWUL�SURJHWWL�GL�DUULFFKLPHQWR�GHOO
RIIHUWD�IRUPDWLYD�QHL�YDUL�RUGLQL�GL�VFXROD�H�SHU�OD�
UHWULEX]LRQH�GHOOH�LQGLVSHQVDELOL�ILJXUH�GL�VXSSRUWR�DOOD�JHVWLRQH�GHOOD�VFXROD��6SHVVR�OH�RUH�GL�
SRWHQ]LDPHQWR�YHQJRQR�XWLOL]]DWH�SHU�VXSSOHQ]H��TXLQGL�LO�SHUFRUVR�GL�UHFXSHUR�YLHQH�LQWHUURWWR��
GLYHQWDQGR�HVWHPSRUDQHR�H��TXLQGL��PHQR�HIILFDFH���

&RPSRVL]LRQH�GHO�JUXSSR�GL�ODYRUR�SHU�O
LQFOXVLRQH��*/Ζ��

'LULJHQWH�VFRODVWLFR
'RFHQWL�FXUULFRODUL
'RFHQWL�GL�VRVWHJQR
6SHFLDOLVWL�$6/
$VVRFLD]LRQL
)DPLJOLH
�

'HILQL]LRQH�GHL�SURJHWWL�LQGLYLGXDOL

3URFHVVR�GL�GHILQL]LRQH�GHL�3LDQL�(GXFDWLYL�
ΖQGLYLGXDOL]]DWL��3(Ζ�
$�VHJXLWR�GL�XQȇDWWHQWD�RVVHUYD]LRQH�LQ�FODVVH��QHOOD�SURJHWWD]LRQH�LQL]LDOH�YHQJRQR�GHILQLWL�JOL�
RELHWWLYL�H�JOL�LQWHUYHQWL��QRQFK«�OH�VWUDWHJLH�H�JOL�VWUXPHQWL�SL»�LGRQHL�DO�ILQH�GL�JDUDQWLUH�OȇLQFOXVLRQH�H�
LO�EHQHVVHUH�GL�RJQXQR��ΖO�WXWWR�YLHQH�GLVFXVVR�H�DSSURIRQGLWR�GXUDQWH�LO�*/2�GL�SURJHWWD]LRQH�LQL]LDOH�
GHO�3(Ζ�
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6RJJHWWL�FRLQYROWL�QHOOD�GHILQL]LRQH�GHL�3(Ζ
Ζ�VRJJHWWL�FRLQYROWL�QHOOD�GHILQL]LRQH�GHO�3(Ζ�VRQR�L�FRPSRQHQWL�GHO�*/2��RYYHUR�LO�'LULJHQWH�VFRODVWLFR��
GRFHQWL��IDPLJOLH��DVVLVWHQWL�DOOD�FRPXQLFD]LRQH�H�DOO
DXWRQRPLD��VSHFLDOLVWL�GHOO
661�H�R�SULYDWL��
UHIHUHQWL�LQFOXVLRQH��HQWL�ORFDOL��HYHQWXDOL�DVVLVWHQWL�VRFLDOL��HGXFDWRUL�H�DVVRFLD]LRQL�

0RGDOLW¢�GL�FRLQYROJLPHQWR�GHOOH�IDPLJOLH

5XROR�GHOOD�IDPLJOLD
/D�IDPLJOLD�FROODERUD�QHOOD�VWHVXUD�GHO�3(Ζ�LQ�VWUHWWD�VLQHUJLD�FRQ�OD�VFXROD�H�OH�ILJXUH�SURIHVVLRQDOL�FKH�
UXRWDQR�LQWRUQR�DOO
DOXQQR��/D�IDPLJOLD��LQROWUD��FROODERUD�QHOOD�UHDOL]]D]LRQH�GHO�SURJHWWR�GL�YLWD�GHOOR�
VWXGHQWH�

0RGDOLW¢�GL�UDSSRUWR�VFXROD�IDPLJOLD
ȏ ΖQIRUPD]LRQH�IRUPD]LRQH�VX�JHQLWRULDOLW¢�H�SVLFRSHGDJRJLD�GHOO
HW¢�HYROXWLYD
ȏ &RLQYROJLPHQWR�LQ�SURJHWWL�GL�LQFOXVLRQH
ȏ &RLQYROJLPHQWR�LQ�DWWLYLW¢�GL�SURPR]LRQH�GHOOD�FRPXQLW¢�HGXFDQWH
ȏ $FFRPSDJQDPHQWR�QHL�SDVVDJJL�GD�XQ�JUDGR�DOO
DOWUR�GL�VFXROD

�

5LVRUVH�SURIHVVLRQDOL�LQWHUQH�FRLQYROWH

b

'RFHQWL�GL�VRVWHJQR 3DUWHFLSD]LRQH�D�*/Ζ

'RFHQWL�GL�VRVWHJQR 5DSSRUWL�FRQ�IDPLJOLH
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b

'RFHQWL�GL�VRVWHJQR $WWLYLW¢�LQGLYLGXDOL]]DWH�H�GL�SLFFROR�JUXSSR

'RFHQWL�GL�VRVWHJQR $WWLYLW¢�ODERUDWRULDOL�LQWHJUDWH��FODVVL�DSHUWH��ODERUDWRUL��HFF��

'RFHQWL�FXUULFXODUL�
�&RRUGLQDWRUL�GL�FODVVH�H�

VLPLOL�
3DUWHFLSD]LRQH�D�*/Ζ

'RFHQWL�FXUULFXODUL�
�&RRUGLQDWRUL�GL�FODVVH�H�

VLPLOL�
5DSSRUWL�FRQ�IDPLJOLH

'RFHQWL�FXUULFXODUL�
�&RRUGLQDWRUL�GL�FODVVH�H�

VLPLOL�
7XWRUDJJLR�DOXQQL

'RFHQWL�FXUULFXODUL�
�&RRUGLQDWRUL�GL�FODVVH�H�

VLPLOL�
3URJHWWL�GLGDWWLFR�HGXFDWLYL�D�SUHYDOHQWH�WHPDWLFD�LQFOXVLYD

$VVLVWHQWH�(GXFDWLYR�
&XOWXUDOH��$(&�

$WWLYLW¢�LQGLYLGXDOL]]DWH�H�GL�SLFFROR�JUXSSR

$VVLVWHQWH�(GXFDWLYR�
&XOWXUDOH��$(&�

$WWLYLW¢�ODERUDWRULDOL�LQWHJUDWH��FODVVL�DSHUWH��ODERUDWRUL�SURWHWWL��HFF��

$VVLVWHQWL�DOOD�
FRPXQLFD]LRQH

$WWLYLW¢�LQGLYLGXDOL]]DWH�H�GL�SLFFROR�JUXSSR

$VVLVWHQWL�DOOD�
FRPXQLFD]LRQH

$WWLYLW¢�ODERUDWRULDOL�LQWHJUDWH��FODVVL�DSHUWH��ODERUDWRUL�SURWHWWL��HFF��

3HUVRQDOH�$7$ $VVLVWHQ]D�DOXQQL�GLVDELOL

5DSSRUWL�FRQ�VRJJHWWL�HVWHUQL
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b

8QLW¢�GL�YDOXWD]LRQH�
PXOWLGLVFLSOLQDUH

3URFHGXUH�FRQGLYLVH�GL�LQWHUYHQWR�VXOOD�GLVDELOLW¢

8QLW¢�GL�YDOXWD]LRQH�
PXOWLGLVFLSOLQDUH

3URFHGXUH�FRQGLYLVH�GL�LQWHUYHQWR�VX�GLVDJLR�H�VLPLOL

$VVRFLD]LRQL�GL�ULIHULPHQWR 3URJHWWL�WHUULWRULDOL�LQWHJUDWL

5DSSRUWL�FRQ�
*/Ζ5�*Ζ7�6FXROH�SROR�SHU�
OȇLQFOXVLRQH�WHUULWRULDOH

3URFHGXUH�FRQGLYLVH�GL�LQWHUYHQWR�VXOOD�GLVDELOLW¢

5DSSRUWL�FRQ�
*/Ζ5�*Ζ7�6FXROH�SROR�SHU�
OȇLQFOXVLRQH�WHUULWRULDOH

3URFHGXUH�FRQGLYLVH�GL�LQWHUYHQWR�VX�GLVDJLR�H�VLPLOL

5DSSRUWL�FRQ�
*/Ζ5�*Ζ7�6FXROH�SROR�SHU�
OȇLQFOXVLRQH�WHUULWRULDOH

)RUPD]LRQH�GHO�SHUVRQDOH�VFRODVWLFR

5DSSRUWL�FRQ�SULYDWR�VRFLDOH�
H�YRORQWDULDWR

3URJHWWL�LQWHJUDWL�D�OLYHOOR�GL�VLQJROD�VFXROD

5DSSRUWL�FRQ�SULYDWR�VRFLDOH�
H�YRORQWDULDWR

3URJHWWL�D�OLYHOOR�GL�UHWL�GL�VFXROH

9DOXWD]LRQH��FRQWLQXLW¢�H�RULHQWDPHQWR

&ULWHUL�H�PRGDOLW¢�SHU�OD�YDOXWD]LRQH
1HOOD�VFXROD�GHOO
LQIDQ]LD�OD�YDOXWD]LRQH�GHJOL�DSSUHQGLPHQWL�GHJOL�DOXQQL�YLHQH�VYROWD�WUDPLWH�
XQ
RVVHUYD]LRQH�VLVWHPDWLFD�GHJOL�DOXQQL�QHL�YDUL�PRPHQWL�GHOOD�URXWLQH�VFRODVWLFD��3HU�OH�YDOXWD]LRQL�
GL�ILQH�DQQR�OH�LQVHJQDQWL�XWLOL]]DQR�O
DXVLOLR�GL�JULJOLH�GL�RVVHUYD]LRQH�SHU�VWLODUH�LO�SURILOR�GHJOL�DOXQQL��
3HU�L�EDPELQL�FRQ�GLVDELOLW¢�OH�LQVHJQDQWL�XWLOL]]DQR�XQD�JULJOLD�VX�EDVH�Ζ&)�SHU�LQGLYLGXDUH�JOL�RELHWWLYL�
HGXFDWLYL�H�GLGDWWLFL�VXL�TXDOL�LQWHUYLHQH��3HU�OD�VFXROD�SULPDULD�VRQR�VWDWH�DGRWWDWH�GHOOH�UXEULFKH�
YDOXWDWLYH�SHUVRQDOL]]DWH�SHU�JOL�DOXQQL�FRQ�GLVDELOLW¢��VLD�SHU�FKL�VHJXH�OD�QRUPDOH�SURJUDPPD]LRQH�
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GL�FODVVH��VLD�SHU�FKL�VHJXH�XQD�SURJUDPPD]LRQH�LQGLYLGXDOL]]DWD���1HOOD�VFXROD�VHFRQGDULD�GL�SULPR�
JUDGR�L�FULWHUL�H�OH�PRGDOLW¢�GL�YDOXWD]LRQH�VRQR�SHUVRQDOL]]DWL�H�VHJXRQR�LO�UDJJLXQJLPHQWR�GHOOH�
FRPSHWHQ]H�SUHYLVWH�DOOD�ILQH�GHO�SHUFRUVR�VFRODVWLFR��FRQVLGHUDQGR�JOL�HIIHWWLYL�SURJUHVVL�GHOO
DOXQQR�
DOO
LQWHUQR�GHO�FRQWHVWR�VFRODVWLFR��ΖQ�WXWWL�JOL�RUGLQL�GL�VFXROD�GHOO
LVWLWXWR��SHU�FLDVFXQ�DOXQQR�FRQ�%(6�
ª�SUHYLVWD�XQD�SURJUDPPD]LRQH�SHUVRQDOL]]DWD��LQ�SDUWLFRODUH����3LDQR�(GXFDWLYR�ΖQGLYLGXDOL]]DWR�H[�
DUW������FRPPD���GHOOD�/����������VX�EDVH�Ζ&)��D�WXWHOD�GHJOL�DOXQQL�FRQ�GLVDELOLW¢�FHUWLILFDWD�GDOOD�$6/�
WHUULWRULDOH�GL�FRPSHWHQ]D����3LDQR�'LGDWWLFR�3HUVRQDOL]]DWR�SHU�JOL�DOXQQL�FRQ�'6$�VHFRQGR�TXDQWR�
SUHYLVWR�GDOOD�OHJJH����������H�OH�UHODWLYH�/LQHH�*XLGD�GHO���������������3LDQR�'LGDWWLFR�
3HUVRQDOL]]DWR�SHU�JOL�DOXQQL�FRQ�%(6�VHFRQGR�TXDQWR�SUHYLVWR�GDOOD�'LUHWWLYD�%(6�H�&76������������H�
&LUFRODUH�DSSOLFDWLYD�Q����GHO�������������1HOOD�YDOXWD]LRQH��LQROWUH��VL�WLHQH�FRQWR�GHJOL�RELHWWLYL�
SUHYLVWL�QHO�3LDQR�(GXFDWLYR�ΖQGLYLGXDOL]]DWR�3HUVRQDOL]]DWR��VL�YHULILFDQR�H�YDOXWDQR�JOL�RELHWWLYL�
UDJJLXQWL�GDO�VLQJROR�DOXQQR�FRQVLGHUDQGR�OH�DELOLW¢�LQ�LQJUHVVR�HG�L�SURJUHVVL�RWWHQXWL�VLD�LQ�LWLQHUH�
FKH�ILQDOL��VL�DGRWWDQR�VLVWHPL�GL�YDOXWD]LRQH�SURJUDPPDWL�H�FRQGLYLVL�LQ�PRGR�YHUWLFDOH�HG�
RUL]]RQWDOH�

&RQWLQXLW¢�H�VWUDWHJLH�GL�RULHQWDPHQWR�IRUPDWLYR�H�
ODYRUDWLYR
/H�D]LRQL�GL�FRQWLQXLW¢�VL�VYROJRQR�LQ�RJQL�SDVVDJJLR�GL�JUDGR�VFRODVWLFR�FRLQYROJHQGR�JOL�LQVHJQDQWL�H�
OD�IDPLJOLD�LQ�XQ
RWWLFD�GL�FRQGLYLVLRQH�H�EHQHVVHUH��)LQ�GD�VXELWR�YHQJRQR�DWWXDWH�WXWWH�OH�VWUDWHJLH��
PRGDOLW¢�H�VWUXPHQWL�SL»�FRQVRQL�DOOH�VLWXD]LRQL�LQ�FRUVR��/H�D]LRQL�GL�RULHQWDPHQWR�QHOOD�VFXROD�
VHFRQGDULD�GL�SULPR�JUDGR��LQ�VLQHUJLD�FRQ�L�UHIHUHQWL�GHOOH�VFXROH�VHFRQGDULH�GL�VHFRQGR�JUDGR�GHO�
WHUULWRULR��PLUDQR�D�IDU�PDWXUDUH�QHJOL�DOXQQL�H�DELOLW¢�QHFHVVDULH�SHU�VFHJOLHUH�LQ�PRGR�FRQVDSHYROH�
OD�VFXROD�SL»�LGRQHD��VXOOD�EDVH�GHL�ORUR�WDOHQWL�H�DELOLW¢�

�

$SSURIRQGLPHQWR

ΖQ�DOOHJDWR

3LDQR�LQFOXVLRQHȏ
3URWRFROOR�DFFRJOLHQ]D�DOXQQL�FRQ�VLQGURPH�GHOOR�VSHWWUR�DXWLVWLFRȏ
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$OOHJDWR�
$]LRQL�SHU�O
LQFOXVLRQH�VFRODVWLFD�SGI
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3LDQR�SHU�OD�GLGDWWLFD�GLJLWDOH�LQWHJUDWD
/ȇHPHUJHQ]D�VDQLWDULD�GRYXWD�DOOD�SDQGHPLD�GD�&RYLG���KD�PHVVR� OH�VFXROH� LQ�XQD�VLWXD]LRQH�
FRPSOHWDPHQWH� QXRYD�� /D� FKLXVXUD� GHOOH� DWWLYLW¢� GLGDWWLFKH� LQ� SUHVHQ]D� KD� TXLQGL� VSLQWR� OH�
VFXROH�D�FHUFDUH�VROX]LRQL�SHU�PDQWHQHUH�YLYR�LO�FRQWDWWR�FRQ�JOL�DOXQQL�H�SHU�SURPXRYHUQH�JOL�
DSSUHQGLPHQWL��ΖO�QRVWUR�LVWLWXWR��GXUDQWH�LO�ORFNGRZQ�GHOOȇDQQR�VFRODVWLFR������������KD�DWWLYDWR�
GLYHUVL� FDQDOL� GL� FRPXQLFD]LRQH� FRQ� JOL� DOXQQL� H� FRQ� OH� ORUR� IDPLJOLH� H� KD� SURSRVWR� GLYHUVH�
RFFDVLRQL� GL� DSSUHQGLPHQWR�� 'RSR� XQ� SHULRGR� GL� VSHULPHQWD]LRQH�� VL� ª� FHUFDWR� GL� DGRWWDUH�
VROX]LRQL� LO�SL»�SRVVLELOH�FRHUHQWL�H�XQLIRUPL�� LQWHUYHQHQGR�FRQ�XQD� IRUPD]LRQH�VSHFLILFD�SHU� L�
GRFHQWL�� /ȇDQQR� VFRODVWLFR� ���������� VL� ª� DSHUWR� FRQ� LO� ULWRUQR� GHJOL� DOXQQL� QHOOH� FODVVL� H� SHU�
DIIURQWDUH�XQD�VLWXD]LRQH�DQFRUD�SUREOHPDWLFD�� LO�0LQLVWHUR�GHOOȇΖVWUX]LRQH��'HFUHWR�PLQLVWHULDOH�
��� JLXJQR� ������ Q�� ���� KD� LQYLWDWR� WXWWH� OH� VFXROH� D� SUHGLVSRUUH� XQ� 3LDQR� VFRODVWLFR� SHU� OD�
'LGDWWLFD� GLJLWDOH� LQWHJUDWD� FKH� LOOXVWUL� OH�PRGDOLW¢� FRQ� OH� TXDOL� OȇLVWLWXWR� LQWHQGH� RUJDQL]]DUH� OH�
DWWLYLW¢� GLGDWWLFKH� TXDORUD�� SHU� UDJLRQL� OHJDWH� DOOD� SDQGHPLD� GD� &RYLG���� YHQLVVHUR� DGRWWDWH�
PLVXUH�UHVWULWWLYH�SHU�VLQJROL�DOXQQL��VLQJROH�FODVVL��R�SHU�OȇLQWHUD�VFXROD��ΖO�0LQLVWHUR�KD�SRL�IRUQLWR�
VLD� OH� /LQHH� JXLGD� SHU� OD� 'LGDWWLFD� GLJLWDOH� LQWHJUDWD� VLD� OH� /($'�� FKH� GHILQLVFRQR� LO� TXDGUR�
JHQHUDOH� DOOȇLQWHUQR� GHO� TXDOH� OH� VFXROH� GHYRQR� PDQWHQHUVL� QHO� SURJHWWDUH� LO� SURSULR� 3LDQR�
�'HFUHWR�PLQLVWHULDOH�GHO���DJRVWR�������Q������

ΖO�3LDQR��$//(*$72��SUHVHQWD�TXLQGL� OH�D]LRQL�FKH�OȇΖVWLWXWR�LQWUDSUHQGHU¢�� LQ�EDVH�DOOH�HVLJHQ]H�
GHOOȇXWHQ]D�H�DOOH�ULVRUVH�XPDQH�GHOOR�VWHVVR��SHU�LQWHJUDUH�R�VRVWLWXLUH�FRQ�VWUXPHQWL�GLJLWDOL�OD�
GLGDWWLFD�LQ�FODVVH�b

$OOHJDWL�
3LDQR�''Ζ�����������SGI
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$VSHWWL�JHQHUDOL
2UJDQL]]D]LRQH

/D�VWUXWWXUD�RUJDQL]]DWLYD�GHOOȇΖVWLWXWR�VL�VYLOXSSD�VX�XQ�PRGHOOR�GL�OHDGHUVKLS�GLIIXVD�FKH�FHUFD�GL�IDYRULUH�
OD�FROODERUD]LRQH�H�OD�SDUWHFLSD]LRQH�DWWLYD�H�FRQVDSHYROH�GL�WXWWL�L�VRJJHWWL�FKH�RSHUDQR�QHOOD�VFXROD�

5XROL�H�IXQ]LRQL�VRQR�GHILQLWH�QHOO
2UJDQLJUDPPD�H�)XQ]LRQLJUDPPD�b

/ȇΖVWLWXWR�ID�SDUWH�DQFKH�GL�DOFXQH�UHWL�GL�VFXROH�GHO�WHUULWRULR�FKH�PHWWRQR�LQVLHPH�OH�SURSULH�IRU]H�FRQ�LO�
ILQH�GL�SHUVHJXLUH�RELHWWLYL�GL�PLJOLRUDPHQWR�GHOOȇRIIHUWD�IRUPDWLYD�H�GL�FUHVFLWD�SURIHVVLRQDOH�

�

25*$1Ζ*5$00$�$�6�����������

�

'Ζ5Ζ*(17(�6&2/$67Ζ&2
bbbbbbbbbbbb�'DQLHOD�0D]]D

b

&2//$%25$725Ζ�'(/�'Ζ5Ζ*(17(�6&2/$67Ζ&2

3ULPR�&ROODERUDWRUH��0DULD�'L�)UDQFR
6WDII���9LQFHQ]R�%DUWRORPHR��$OHVVLD�0DUFRQ��5RVD�$OED�0LUDQQD

b
5(63216$%Ζ/Ζ�'Ζ�3/(662

6FXROD�GHOOȇΖQIDQ]LD�Ȋ(UPDQQR�:ROI�)HUUDULȋ��0DULQD�9LVHQWLQ

6FXRODbGHOOȇΖQIDQ]LDbȊ(JLGLRb0HQHJKHWWLȋ�b6DUDb%XOJDUHOOL��

6FXRODb3ULPDULDbȊ'DQWHb$OLJKLHULȋ�b9LWWRULDb)DVDQ��$QGUHDb5LGRVVR��

6FXRODb3ULPDULDbȊ*LRVXªb&DUGXFFLȋ�b5RVVHOODb)XUODQ

6FXRODb3ULPDULDbȊ$OHVVDQGURb0DQ]RQLȋ�b0LFKHODb&RVVLGHQWH

6FXRODb3ULPDULDbȊ6LOYLRb3HOOLFRȋ�b5DIDHODb'HOb9HFFKLR

2I.C. "GIOVANNI GABRIELI" - VEIC85600Q

https://www.icgabrielimirano.edu.it/organigramma-2/


Organizzazione

Aspetti generali

PTOF 2022 - 2025

6FXRODb6HFRQGDULDbGLbΖbJUDGR�Ȋ/HRQDUGRbGDb9LQFLȋbȂb0LUDQR�b0DQXHODb0DQHQWH

6FXRODb6HFRQGDULDbGLbΖbJUDGRbȊ/HRQDUGRbGDb9LQFLȋbȂb6FDOWHQLJR�b(GRDUGRbΖDPLJOLR�

)81=Ζ21Ζ�67580(17$/Ζ

$UHD�����*HVWLRQH�GHO�3LDQR�7ULHQQDOH�GHOOȇ2IIHUWD�)RUPDWLYD�H�)RUPD]LRQH��
$QQDFKLDUDb�b�b�b�b�b�b�b�b�b�bb)DQWLQDWR��*LDGD�*DJJHWWD��$OLFH�=XLQ

$UHD�����ΖQFOXVLRQH�DOXQQL�FRQ�GLVDELOLW¢�Ȃ�6FXROD�3ULPDULD��6DUD�'XVVLQ
$UHD�����ΖQFOXVLRQH�DOXQQL�FRQ�GLVDELOLW¢�Ȃ�6FXROD�6HFRQGDULD�GL�Ζ�JUDGR��6DUD�

&RSSROD�b�b�b�bb(OLVDEHWWD�/D\HW
$UHD�����ΖQFOXVLRQH�DOXQQL�FRQ�DOWUL�%(6��5DIIDHOD�'HO�9HFFKLR
$UHD�����3G0��5$9��ΖQYDOVL��9DOXWD]LRQH��$XWRYDOXWD]LRQH��0DUFR�0DLGD

b
$''(77Ζ�$/�6(59Ζ=Ζ2�'Ζ�35(9(1=Ζ21(�(�3527(=Ζ21(

6FXROD�GHOOȇΖQIDQ]LD�Ȋ(UPDQQR�:ROI�)HUUDULȋ��&DWHULQD�9HFFKLDWR

6FXRODbGHOOȇΖQIDQ]LDbȊ(JLGLRb0HQHJKHWWLȋ�b$QQDb)HODFH

6FXRODb3ULPDULDbȊ'DQWHb$OLJKLHULȋ�bΖYDQRb3HUWLOH

6FXRODb3ULPDULDbȊ*LRVXªb&DUGXFFLȋ�b&DWHULQDb9HFFKLDWR

6FXRODb3ULPDULDbȊ$OHVVDQGURb0DQ]RQLȋ�b0LFKHODb&RVVLGHQWH

6FXRODb3ULPDULDbȊ6LOYLRb3HOOLFRȋ�b$OHVVDQGUDb0DQFD

6FXRODb6HFRQGDULDbGLbΖbJUDGR�Ȋ/HRQDUGRbGDb9LQFLȋ�b5REHUWRb'Hb3LHUL

�

5()(5(17Ζ�%Ζ%/Ζ27(&$

6FXROD�GHOOȇΖQIDQ]LD�Ȋ(UPDQQR�:ROI�)HUUDULȋ��/DUDb
6HWWH

6FXROD�GHOOȇΖQIDQ]LD�Ȋ(JLGLR�0HQHJKHWWLȋ�b3DRODb
0ROLQ

6FXRODb3ULPDULDb�'DQWHb$OLJKLHUL��b3DRODb5RV

6FXROD�3ULPDULD�Ȋ*LRVXª�&DUGXFFLȋ�b$QQDFKLDUDb
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)DQWLQDWR

6FXROD�3ULPDULD�Ȋ$OHVVDQGUR�0DQ]RQLȋ�b'HERUDb
$OWDPXUD

6FXRODb3ULPDULDbȊ6LOYLRb3HOOLFRȋ�b9DOHQWLQDb9ROSDWR

6FXRODb6HFRQGDULDbGLbΖbJUDGRbȊ/HRQDUGRbGDb9LQFLȋ�
0LUDQR�b%DUEDUDb&ULFRQLD�

b�b6FXROD�6HFRQGDULD�GL�Ζ�JUDGR�Ȋ/HRQDUGR�GD�9LQFLȋb6FDOWHQLJR��1LFROHWWD�$QQD�$OEHUWL

b

5()(5(17Ζ�$77Ζ9Ζ7��63257Ζ9(

6FXROD�3ULPDULD�Ȋ'DQWH�$OLJKLHULȋ��0DULD�&ULVWLQD�

&RU´

6FXROD�3ULPDULD�Ȋ*LRVXª�&DUGXFFLȋ��5RVVHOOD�

)XUODQ

6FXROD�3ULPDULD�Ȋ$OHVVDQGUR�0DQ]RQLȋ��(OHQD�

0DULQ

6FXROD�3ULPDULD�Ȋ6LOYLR�3HOOLFRȋ��/RUHOOD�5RFFKL

6FXROD�6HFRQGDULD�Ȋ/HRQDUGR�GD�9LQFLȋ��9LQFHQ]R�

%DUWRORPHR

b

5()(5(17Ζ�5()(=Ζ21(�6&2/$67Ζ&$

6FXROD�GHOOȇΖQIDQ]LD�Ȋ(UPDQQR�:ROI�)HUUDULȋ��)UDQFHVFD�/R�

0DJOLR

6FXROD�GHOOȇΖQIDQ]LD�Ȋ(JLGLR�0HQHJKHWWLȋ��3DWUL]LD�%DWWDJJLD

6FXROD�3ULPDULD�Ȋ'DQWH�$OLJKLHULȋ��6WHIDQLD�%HFFDUR

6FXROD�3ULPDULD�Ȋ*LRVXª�&DUGXFFLȋ��5RVVHOOD�)XUODQ
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6FXROD�3ULPDULD�Ȋ$OHVVDQGUR�0DQ]RQLȋ��0LFKHOD�&RVVLGHQWH

6FXROD�3ULPDULD�Ȋ6LOYLR�3HOOLFRȋ��)UDQFHVFD�*DUGHOOLQ

b

5()(5(17Ζ�&217Ζ18Ζ7�

6FXROD�GHOOȇΖQIDQ]LD�Ȋ(UPDQQR�:ROI�)HUUDULȋ��/DUD�6HWWH

6FXRODbGHOOȇΖQIDQ]LDbȊ(JLGLRb0HQHJKHWWLȋ�b%UXQDb%DOODULQ�b3DWUL]LDb%DWWDJJLD�

6FXRODb3ULPDULDbȊ'DQWHb$OLJKLHULȋ�b5REHUWDb6WRFFR

6FXROD�3ULPDULD�Ȋ*LRVXª�&DUGXFFLȋ�b*LDGD�*DJJHWWD

6FXROD�3ULPDULD�Ȋ$OHVVDQGUR�0DQ]RQLȋ�b&DUROLQDb3DOD]]R

6FXRODb3ULPDULDbȊ6LOYLRb3HOOLFRȋ�b5DIIDHODb'HOb9HFFKLR

6FXRODb6HFRQGDULDbȊ/HRQDUGRbGDb9LQFLȋ�b(OHRQRUDb&ROOD�b9DOHQWLQDb9HUVDFH

�

$/75Ζ�5()(5(17Ζ

$1Ζ0$725(�'Ζ*Ζ7$/(��9LQFHQ]R�%DUWRORPHR

5()(5(17(�25$5Ζ2�6&82/$�6(&21'$5Ζ$�b9LQFHQ]R�%DUWRORPHR��

5()(5(17Ζ�Ζ1'Ζ5Ζ==2�086Ζ&$/(�b6DUD�6FDWWR�b0RQLFD�=DPSLHUL

5()(5(17(�%8//Ζ602�(�&<%(5%8//Ζ602�b1LFROHWWD�3XFFLDUHOOL�

5()(5(17(bΖ17(5&8/785$�b6LOYLDb0RQGLQR

5()(5(17(b25Ζ(17$0(172�b'DQLHODb*REEL

5()(5(17(b$'2=Ζ21(�b0DQXHODb0DQHQWH

5()(5(17(�('8&$=Ζ21(�&Ζ9Ζ&$��(OHQD�&DUUDGRUL��1LFROHWWDb7RUORQH

5()(5(17(b&(57Ζ)Ζ&$=Ζ21Ζ�/Ζ1*8Ζ67Ζ&+(�b9DOHQWLQDb0DVR
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5()(5(17(b352*(772bΖ1)$1=Ζ$����b9(1(=Ζ$�b'HERUDb*DOGLROR�

5(7Ζ�'Ζ�6&232

5HWH�6LFXUH]]D�3URYLQFLD�GL�9HQH]LD�6Ζ�6&8�9(�
$0%Ζ72����)250$=Ζ21(��0DULD�'L�)UDQFR
5(7(�Ζ67Ζ787Ζ�$�Ζ1'Ζ5Ζ==2�086Ζ&$/(�3529Ζ1&Ζ$�'Ζ�9(1(=Ζ$��6DUD�6FDWWR��0RQLFD�

=DPSLHUL
5Ζ60��5HWH�ΖQWHUFXOWXUD���6LOYLD�0RQGLQR
5(7(�25Ζ(17$0(172�(1*Ζ0�9(1(72��'DQLHOD�*REEL
5(7(�Ζ1)$1=Ζ$�����9(1(=Ζ$��'HERUD�*DOGLROR
5(7(�63257(//2�$87Ζ602��*UHWD�3HQ]R

b

78725�'2&(17Ζ�1(2$66817Ζ

/XFLD�&HROLQ

6LOYLD�0DVRQȏ

'DQLHOH�5RVVLȏ

0DULD�'L�)UDQFR

$QQD�1LHURȏ

6DUD�'XVVLQ

(OLVDEHWWD�3DWWDUHOORȏ

6WHIDQLD�%HFFDUR

0DULD�&RQGRWWDȏ

'HERUDK�ΖQVLQQDȏ

5REHUWD�5LJJLȏ

5REHUWD�6WRFFR
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)UDQFHVFD�$OEHUWLȏ

(OLVD�%HOORȏ

0DULQD�)HUUDULȏ

(OHQD�&DUUDGRUL

$QQDFKLDUD�)DQWLQDWRȏ

)UDQFHVFD�6DYLRȏ

0DUWD�6WHIDQLȏ

9DOHQWLQD�9ROSDWR

/LVD�'RQ¢ȏ

0LFKHOD�&RVVLGHQWH

$QQD�%ULGLRȏ

/LD�'DOOD�/LEHUDȏ

(OHQD�0DULQ

&DUROLQD�3DOD]]Rȏ

0DUJKHULWD�6SDGDȏ

$OLFH�5RVVLȏ

0DQXHOD�0DQHQWH

6LOYLD�0RVFKLQȏ

)UDQFHVFD�6DQWLQȏ

1LFROHWWD�7RUORQH

(OHRQRUD�0DU]DLXRORȏ

%DUEDUD�&ULFRQLD
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'LDQD�0DUWLJQRQȏ

3DROD�3LJR]]R

$OLFH�=XLQȏ

1LFROHWWD�$QQD�$OEHUWLȏ

�

&225'Ζ1$725Ζ�(�6(*5(7$5Ζ�6&82/$�6(&21'$5Ζ$

&/$66Ζ &225'Ζ1$725Ζ 6(*5(7$5Ζ
Ζ�$ 9DOHQWLQD�9HUVDFH 7RPPDVR�&LULHOOR
ΖΖ�$ )UDQFHVFD�6DQWLQ 1LFROHWWD�&RSSROD
ΖΖΖ�$ 3DROD�3LJR]]R 7RPPDVR�&LULHOOR
Ζ�% )UDQFHVFD�%HUWROGR 6LOYLD�0RUDQ]LRO
ΖΖ�% 'LDQD�0DUWLJQRQ 9DOHQWLQD�0DVR
ΖΖΖ�% 6DELQD�'RUH $GHODLGH�7HUHVD�0DUURFFR
Ζ�& %DUEDUD�&ULFRQLD $GHODLGH�7HUHVD�0DUURFFR
ΖΖ�& $QGUHD�0D]]XFFDWR 6LOYLD�0RQGLQR
ΖΖΖ�& $OLFH�=XLQ *LXVHSSH�'L�%LDVH
Ζ�' 0DQXHOD�0DQHQWH $OIRQVR�%DVFKLHUD
ΖΖ�' 'DQLHOD�*REEL 0DUFR�0DLGD
ΖΖΖ�' 3DROD�3LJR]]R &KLDUD�3UHWH
Ζ�) 1LFROHWWD�7RUORQH 6HUJLR�6FLRUWLQR
ΖΖ�) )HGHULFR�5L]]DWR 1DGLD�&HROGR
ΖΖΖ�) )LOLSSR�3HOOL]]RQ /LVD�*DVWDOGHOOR
Ζ�* 1LFROHWWD�$QQD�$OEHUWL $QQD�*DWWR
ΖΖ�* (OHRQRUD�&ROOD &DUORWWD�6DOD
ΖΖΖ�* 3LODU�*LDFRPHOOR 'DQLHOH�=DQWD

b

&200Ζ66Ζ21Ζ�*5833Ζ�'Ζ�/$9252
�

7HDP�321�ΖQIDQ]LD

'RFHQWL�ΖQIDQ]LD
/DUD�6HWWH��3DROD�0ROLQ��'HERUD�*DOGLROR��0DULQD�9LVHQWLQ��
6DUD�%XOJDUHOOL

7HDP�3155�5LGX]LRQH�GHL�GLYDUL�WHUULWRULDOL

'RFHQWH�5HIHUHQWH 1LFROHWWD�7RUORQH

&RPSRQHQWL�1Ζ9 0DUFR�0DLGD��$OLFH�=XLQ
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'RFHQWL�6HFRQGDULD
9LQFHQ]R�%DUWRORPHR��(OHRQRUD�&ROOD��3LODU�*LDFRPHOOR��
6LOYLD�0RUDQ]LRO��1LFROHWWD�7RUORQH

7HDP�3155�6FXROD����

'RFHQWH�5HIHUHQWH 9LQFHQ]R�%DUWRORPHR

)LJXUH�6WUXPHQWDOL�
GLb�SURJHWWD]LRQH

b$QQDFKLDUD�)DQWLQDWR��*LDGD�*DJJHWWD��$OLFH�=XLQ

3ULPDULD
0DULD�&RQGRWWD��6DUD�'XVVLQ��$OHVVDQGUD�0DQFD��/LD�'DOOD�
/LEHUD��0DUWD�6WHIDQL

6HFRQGDULD�Ζ�JUDGR
9LQFHQ]R�%DUWRORPHR��(OHRQRUD�&ROOD��6LOYLD�0RUDQ]LRO��
1LFROHWWD�7RUORQH

*UXSSR�GL�ODYRUR�DXWRIRUPD]LRQH�SRWHQ]LDPHQWR�'6$�
ΖWDOLDQR

&ODVVL�Ζ (OHQD�&DUUDGRUL��0DULD�&RQGRWWD��/LD�'DOOD�/LEHUD��0DULD�'L�)UDQFR�

/LVD�'RQ¢��3DROD�5RV

&ODVVL�ΖΖ 0DULD�&ULVWLQD�&RU´��0LFKHOD�&RVVLGHQWH��3HQ]R�&ODUD��5REHUWD�
5LJJL��)UDQFHVFD�6DYLR��$QJHOLFD�7RVHWWWR

*UXSSR�GL�ODYRUR�DXWRIRUPD]LRQH�SRWHQ]LDPHQWR�'6$�
0DWHPDWLFD

&ODVVL�Ζ /XFLD�&HROLQ��*LXOLD�*DOOR��/RUHOOD�5RFFKL��$OLFH�5RVVL��0DUWD�6WHIDQL�

$QQDPDULD�7RQLROR
&ODVVL�ΖΖ 0DUWLQD�&RVPD��0DULD�&ULVWLQD�&RU´��5RVVHOOD�)XUODQ��(OHQD�

0DULQ��&ODXGLD�3HQ]R��'DQLHOH�5RVVL

b

b
b

18&/(2�Ζ17(512�'Ζ�9$/87$=Ζ21(��1Ζ9�
)XQ]LRQH�6WUXPHQWDOH�$UHD�� $QQDFKLDUD�)DQWLQDWR��*LDGD�*DJJHWWD��$OLFH�

=XLQ
)XQ]LRQH�6WUXPHQWDOH�$UHD�� 6DUD�'XVVLQ
)XQ]LRQH�6WUXPHQWDOH�$UHD�� 6DUD�&RSSROD��(OLVDEHWWD�/D\HW
)XQ]LRQH�6WUXPHQWDOH�$UHD�� 5DIIDHOD�'HO�9HFFKLR
)XUQ]LRQH�6WUXPHQWDOH�$UHD�� 0DUFR�0DLGD
3ULPR�&ROODERUDWRUH�GHO�'6 0DULD�'L�)UDQFR
6HFRQGR�&ROODERUDWRUH�'6�6WDII�6HFRQGDULD 9LQFHQ]R�%DUWRORPHR��$OHVVLD�0DUFRQ��5RVD�

$OED�0LUDQQD
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&RPSRQHQWH�*HQLWRUL 3UHVLGHQWH�&RQVLJOLR�GȇΖVWLWXWR
b

5HVSRQVDELOH�GHO�6HUYL]LR�GL�3UHYHQ]��H $GULDQR�0DQWRDQ
0HGLFR�FRPSHWHQWH 0DUFR�/R�6DYLR
568 (OHRQRUD�'DO�&RUVR��5DIIDHOD�'HO�9HFFKLR�

0DQXHOD�0DQHQWH�
*58332�'Ζ�/$9252�3(5�/ȇΖ1&/86Ζ21(��*/Ζ�

)XQ]LRQH�6WUXPHQWDOH�$UHD�� 6DUD�'XVVLQ
)XQ]LRQH�6WUXPHQWDOH�$UHD�� 6DUD�&RSSROD��(OLVDEHWWD�/D\HW
)XQ]LRQH�6WUXPHQWDOH�$UHD�� 5DIIDHOD�'HO�9HFFKLR
&RPSRQHQWH�*HQLWRUL 'DQLHOH�'H�%HOOLV��*ORULD�9LROD
6HUY��ΖQWHJUD]��6FRODVW��&RPXQH�GL�0LUDQR 7L]LDQD�3DWWDUHOOR
(TXLSH�SVLFRSHGDJRJLFD�8OVV� /XFLD�&DVDJUDQGH
&2'(6 0RQLFD�&DWLJQDQL
$VVRFLD]LRQL $XVHU��$YLV��&HVYLWHP��/LEHUD��

6RJQ$WWRUL��9LOODJJLR�6ROLGDOH�

&20Ζ7$72�3(5�/$�9$/87$=Ζ21(�'(Ζ�'2&(17Ζ
'RFHQWL�VFHOWL�GDO�&ROOHJLR�GHL�GRFHQWL 1DGLD�&HROGR��/DUD�6HWWH
'RFHQWH�VFHOWR�GDO�&RQVLJOLR�GȇΖVWLWXWR $QQDPDULD�7RQLROR

25*$12�'Ζ�*$5$1=Ζ$
&RPSRQHQWH�GRFHQWH $OIRQVR�%DVFKLHUD
&RPSRQHQWH�GRFHQWH 5REHUWR�'H�3LHUL
6XSSOHQWH�FRPSRQHQWH�GRFHQWH 0DULD�'L�)UDQFR
6XSSOHQWH�FRPSRQHQWH�GRFHQWH 9LQFHQ]R�%DUWRORPHR
&RPSRQHQWH�JHQLWRUH )HGHULFD�&DYDOOLQ
&RPSRQHQWH�JHQLWRUH &KLDUD�'H�6LPRQH
6XSSOHQWH�FRPSRQHQWH�JHQLWRUH 6LOYLD�5LERQ

�

6XSSOHQWH�FRPSRQHQWH�JHQLWRUH /DXUD�=DQDUGR
b

&200Ζ66Ζ21(�(/(7725$/(
'RFHQWH $OIRQVR�%DVFKLHUD
'RFHQWH 3LODU�*LDFRPHOOR
$7$ $QQD�0DULD�6LPLRQDWR
*HQLWRUH 'DQLHOH�)UDFDVVR
*HQLWRUH *UHWD�3HQ]R

b

6(*5(7(5Ζ$

'LUHWWRUH�GHL�6HUYL]L�*HQHUDOL�H�$PPLQLVWUDWLYL��5RVD�
7RUURPHR

10I.C. "GIOVANNI GABRIELI" - VEIC85600Q



Organizzazione

Aspetti generali
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$VVLVWHQWL�DPPLQLVWUDWLYL�
0DQXHOD�&DPSLVL��$QQD�0DULD�6LPLRQDWR�Ȃ�$UHD�GLGDWWLFD
9DQHVVD�&XUDED��/DUD�0DVVLQL��)DELDQD�3DYDQHWWR�Ȃ�$UHD�3HUVRQDOH
0RQLFD�*DWWL�Ȃ�$UHD�&RQWDELOLW¢
$QWRQLR�'H�3RQWH�Ȃ�$UHD�$PPLQLVWUDWLYD�H�3URWRFROOR
b

�
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Modello organizzativo

PTOF 2022 - 2025

0RGHOOR�RUJDQL]]DWLYR
�

3(5Ζ2'2�'Ζ'$77Ζ&2� 4XDGULPHVWUL

�

)LJXUH�H�IXQ]LRQL�RUJDQL]]DWLYH

��YHULILFD�JLRUQDOLHUD�GHOOH�DVVHQ]H�H�VRVWLWX]LRQH�
GHO�SHUVRQDOH�GRFHQWH�UDFFRUGDQGRVL�FRQ�L�
UHVSRQVDELOL�GL�SOHVVR�GHOOD�VFXROD�GHOOȇLQIDQ]LD�H�
SULPDULD����VRVWLWX]LRQH�GHO�'LULJHQWH�VFRODVWLFR�
LQ�FDVR�GL�DVVHQ]D�R�LPSHGLPHQWR����YHULILFD�
VHWWLPDQDOH�VXO�5HJLVWUR�HOHWWURQLFR�GHOOD�
GRFXPHQWD]LRQH�GL�SURJUDPPD]LRQH�GLGDWWLFR�
HGXFDWLYD�GHL�GRFHQWL�GHOOD�VFXROD�SULPDULD����
YHULILFD�VXO�5HJLVWUR�HOHWWURQLFR�GHOOD�
GRFXPHQWD]LRQH�GL�SURJUDPPD]LRQH�GLGDWWLFR�
HGXFDWLYD�GHL�GRFHQWL�GHOOD�VFXROD�GHOOȇLQIDQ]LD����
WHQXWD�GHL�UHJLVWUL�GHL�YHUEDOL�H�GHL�UHODWLYL�
DOOHJDWL�GHO�&ROOHJLR�GHL�GRFHQWL�H�GHO�&RQVLJOLR�
GȇΖVWLWXWR����UDSSRUWL�FRQ�JOL�(QWL�ORFDOL����JHVWLRQH�
GHL�SURFHVVL�H�FXUD�GHOOȇLQIRUPD]LRQH�LQWHUQD����
DGHPSLPHQWL�SUHYLVWL�SHU�OȇDGR]LRQH�GHL�OLEUL�GL�
WHVWR����SDUWHFLSD]LRQH�DOOH�ULXQLRQL�GL�VWDII����
YHULILFD�SUHVD�YLVLRQH�GHOOH�FLUFRODUL�GD�SDUWH�GHL�
GRFHQWL�FRQ�LO�VXSSRUWR�GHOOȇDVVLVWHQWH�
DPPLQLVWUDWLYR�DGGHWWR�DO�SURWRFROOR����VXSSRUWR�
DO�'LULJHQWH�VFRODVWLFR�QHOOH�VLWXD]LRQL�GL�
HPHUJHQ]D�TXDOL�OȇHYHQWXDOH�ULSUHVD�
GHOOȇHPHUJHQ]D�FRYLG�������UHGD]LRQH�GHO�3LDQR�
DQQXDOH�GHOOH�DWWLYLW¢�SHU�OȇD�V�������������

&ROODERUDWRUH�GHO�'6 �
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PTOF 2022 - 2025

FRRUGLQDQGRVL�FRQ�OR�VWDII�GHOOD�VFXROD�
VHFRQGDULD�GL�Ζ�JUDGR�

6WDII�GHO�'6��FRPPD����
/HJJH��������

��JHVWLRQH�GHL�SURFHVVL�H�FXUD�GHOOȇLQIRUPD]LRQH�
LQWHUQD����WUDVPLVVLRQH�RUDULR�GL�ULFHYLPHQWR�GHL�
'RFHQWL�SHU�OD�SXEEOLFD]LRQH�VXO�VLWR�ZHE�GHOOD�
VFXROD�H�YHULILFD����SUHGLVSRVL]LRQH�SRVWD]LRQL�
ULFHYLPHQWR�DXOD�LQIRUPDWLFD��FRQ�UHODWLYH�
ZHEFDP���FRRUGLQDPHQWR�H�WHQXWD�GHOOD�
GRFXPHQWD]LRQH�GHL�'LSDUWLPHQWL�GLVFLSOLQDUL�H�
LQWHUGLVFLSOLQDUL����VWHVXUD�SURVSHWWR�GHL�GRFHQWL�
LQFDULFDWL�D�VYROJHUH�OH�RUH�DOWHUQDWLYH�
DOO
LQVHJQDPHQWR�GHOOD�UHOLJLRQH�FDWWROLFD�VWXGLR�
DVVLVWLWR�H�UHODWLYL�VWXGHQWL�DVVHJQDWL����YHULILFD�H�
WHQXWD�GHOOD�GRFXPHQWD]LRQH�GL�
SURJUDPPD]LRQH�GLGDWWLFR�HGXFDWLYD�GHL�
GRFHQWL����SURJHWWD]LRQH�H�RUJDQL]]D]LRQH�
GHOOȇRSHQ�GD\�FRQ�L�UHIHUHQWL�FRQWLQXLW¢����
DGHPSLPHQWL�SUHYLVWL�SHU�OȇDGR]LRQH�GHL�OLEUL�GL�
WHVWR����SDUWHFLSD]LRQH�DOOH�ULXQLRQL�GL�VWDII����
LQGLYLGXD]LRQH�GHJOL�HVRQHUL�GHL�GRFHQWL�GDL�
&RQVLJOL�GL�FODVVH����SUHGLVSRVL]LRQH�FDOHQGDULR�
(VDPL�GL�6WDWR����UHGD]LRQH�GHO�3LDQR�DQQXDOH�
GHOOH�DWWLYLW¢�SHU�OȇD�V�������������FRRUGLQDQGRVL�
FRQ�LO�3ULPR�&ROODERUDWRUH�GHO�'LULJHQWH�
VFRODVWLFR�

�

$5($�����*(67Ζ21(�'(/�3Ζ$12�75Ζ(11$/(�
'(//ȇ2))(57$�)250$7Ζ9$�(�)250$=Ζ21(���
RSHUDUH�OD�UHYLVLRQH�GHO�372)�����������FRQ�OH�
LQWHJUD]LRQL�DSSURYDWH�GDO�&ROOHJLR�GHL�'RFHQWL�
QHOOH�VHGXWH�GHO���VHWWHPEUH�H�GHO����RWWREUH����
FROODERUDUH�DOOȇDJJLRUQDPHQWR�GHO�5$9�H�GHO�
3LDQR�GL�0LJOLRUDPHQWR����FRRUGLQDUH�OH�DWWLYLW¢�GL�
IRUPD]LRQH�H�GL�DXWRIRUPD]LRQH�DYHQGR�FXUD�GL�
UHJLVWUDUH�OH�SUHVHQ]H�LQ�DSSRVLWL�IRJOL�ILUPD����

)XQ]LRQH�VWUXPHQWDOH �
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PTOF 2022 - 2025

FROODERUDUH�DOOȇLQWHUQR�GHO�WHDP�3155�6FXROD������
��FROODERUDUH�DOOȇLQWHUQR�GHO�WHDP�3155�
5LGX]LRQH�GHL�GLYDUL�WHUULWRULDOL����SDUWHFLSDUH�DOOH�
LQL]LDWLYH�GL�DJJLRUQDPHQWR�VXO�WHUULWRULR�LQHUHQWL�
DOOD�)XQ]LRQH�6WUXPHQWDOH�LQ�RJJHWWR����
FROODERUDUH�FRQ�LO�'LULJHQWH�6FRODVWLFR�H�FRQ�OR�
VWDII�GL�GLUH]LRQH��$5($�����Ζ1&/86Ζ21(�$/811Ζ�
&21�'Ζ6$%Ζ/Ζ7��Ȃ�6&82/$�35Ζ0$5Ζ$�(�6&2/$�
'(//ȇΖ1)$1=Ζ$���RUJDQL]]DUH�SHU�RJQL�DOXQQR�JOL�
LQFRQWUL�*/2�SUHYLVWL����UDSSUHVHQWDUH�LO�'LULJHQWH�
6FRODVWLFR��LQ�FDVR�GL�VXD�DVVHQ]D��QHJOL�LQFRQWUL�
GHO�*/2����FXUDUH�OD�UDFFROWD�GHL�YHUEDOL�GHL�*/2����
SURYYHGHUH�DOOȇDJJLRUQDPHQWR�GHO�PRGHOOR�3(Ζ����
FRRUGLQDUH�L�'RFHQWL�H�GDU�ORUR�VRVWHJQR�DL�ILQL�
GHOOD�UHGD]LRQH�GHO�3(Ζ����SUHVHQ]LDUH�DL�*/Ζ����
PRQLWRUDUH�OȇDFTXLVL]LRQH�GD�SDUWH�GHOOȇΖVWLWXWR�GL�
WXWWH�OH�GLDJQRVL�IXQ]LRQDOL�H�GL�WXWWD�OD�
GRFXPHQWD]LRQH�UHODWLYD�DL�VLQJROL�DOXQQL�FRQ�
GLVDELOLW¢����FRRUGLQDUH�L�'RFHQWL�QHOOD�VWHVXUD�GHL�
SURJHWWL�LQ�GHURJD�H�SURYYHGHUH�DOOD�UDFFROWD�
GHJOL�VWHVVL��FRQWUROODQGR�FKH�OH�RUH�GL�VRVWHJQR�
ULFKLHVWH�VLDQR�TXHOOH�FKH�HIIHWWLYDPHQWH�
VHUYRQR�DOOD�FUHVFLWD�GHOOȇDXWRQRPLD�GHOOȇDOXQQR��
��DFFRJOLHUH�OH�IDPLJOLH�GHJOL�DOXQQL�FRQ�GLVDELOLW¢�
QXRYL�LVFULWWL����FRRUGLQDUH�OH�DWWLYLW¢�GL�LQFOXVLRQH��
��VRVWHQHUH�H�LQIRUPDUH�L�GRFHQWL�GHOOD�6FXROD�
GHOOȇLQIDQ]LD�H�SULPDULD�UHODWLYDPHQWH�DOOD�
SURFHGXUD�GD�VHJXLUH�LQ�FDVR�GL�ULFKLHVWD�GL�
QXRYH�FHUWLILFD]LRQL�H�UHODWLYH�WHPSLVWLFKH����
SURYYHGHUH�DOOȇHYHQWXDOH�DJJLRUQDPHQWR�GHO�
3URWRFROOR�GȇΖQFOXVLRQH����SDUWHFLSDUH�DOOH�
LQL]LDWLYH�GL�DJJLRUQDPHQWR�VXO�WHUULWRULR�LQHUHQWL�
DOOD�)XQ]LRQH�6WUXPHQWDOH�LQ�RJJHWWR����
FROODERUDUH�FRQ�LO�'LULJHQWH�6FRODVWLFR�H�FRQ�OR�
VWDII�GL�GLUH]LRQH��$5($�����Ζ1&/86Ζ21(�$/811Ζ�
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PTOF 2022 - 2025

&21�'Ζ6$%Ζ/Ζ7��Ȃ�6&82/$�6(&21'$5Ζ$�'Ζ�Ζ�
*5$'2���RUJDQL]]DUH�SHU�RJQL�DOXQQR�JOL�LQFRQWUL�
*/2�SUHYLVWL����UDSSUHVHQWDUH�LO�'LULJHQWH�
6FRODVWLFR��LQ�FDVR�GL�VXD�DVVHQ]D��QHJOL�LQFRQWUL�
GHO�*/2����FXUDUH�OD�UDFFROWD�GHL�YHUEDOL�GHL�*/2����
SURYYHGHUH�DOOȇDJJLRUQDPHQWR�GHO�PRGHOOR�3(Ζ����
FRRUGLQDUH�L�'RFHQWL�H�GDU�ORUR�VRVWHJQR�DL�ILQL�
GHOOD�UHGD]LRQH�GHO�3(Ζ����SUHVHQ]LDUH�DL�*/Ζ����
PRQLWRUDUH�OȇDFTXLVL]LRQH�GD�SDUWH�GHOOȇΖVWLWXWR�GL�
WXWWH�OH�GLDJQRVL�IXQ]LRQDOL�H�GL�WXWWD�OD�
GRFXPHQWD]LRQH�UHODWLYD�DL�VLQJROL�DOXQQL�FRQ�
GLVDELOLW¢����FRRUGLQDUH�L�'RFHQWL�QHOOD�VWHVXUD�GHL�
SURJHWWL�LQ�GHURJD�H�SURYYHGHUH�DOOD�UDFFROWD�
GHJOL�VWHVVL��FRQWUROODQGR�FKH�OH�RUH�GL�VRVWHJQR�
ULFKLHVWH�VLDQR�TXHOOH�FKH�HIIHWWLYDPHQWH�
VHUYRQR�DOOD�FUHVFLWD�GHOOȇDXWRQRPLD�GHOOȇDOXQQR��
��DFFRJOLHUH�OH�IDPLJOLH�GHJOL�DOXQQL�FRQ�GLVDELOLW¢�
QXRYL�LVFULWWL����FRRUGLQDUH�OH�DWWLYLW¢�GL�LQFOXVLRQH��
��VRVWHQHUH�H�LQIRUPDUH�L�GRFHQWL�GHOOD�6FXROD�
VHFRQGDULD�UHODWLYDPHQWH�DOOD�SURFHGXUD�GD�
VHJXLUH�LQ�FDVR�GL�ULFKLHVWD�GL�QXRYH�FHUWLILFD]LRQL�
H�UHODWLYH�WHPSLVWLFKH����SURYYHGHUH�DOOȇHYHQWXDOH�
DJJLRUQDPHQWR�GHO�3URWRFROOR�GȇΖQFOXVLRQH����
SDUWHFLSDUH�DOOH�LQL]LDWLYH�GL�DJJLRUQDPHQWR�VXO�
WHUULWRULR�LQHUHQWL�DOOD�)XQ]LRQH�6WUXPHQWDOH�LQ�
RJJHWWR����FROODERUDUH�FRQ�LO�'LULJHQWH�6FRODVWLFR�
H�FRQ�OR�VWDII�GL�GLUH]LRQH��$5($�����Ζ1&/86Ζ21(�
$/811Ζ�&21�%(6���SDUWHFLSDUH�DOOD�IRUPD]LRQH�
LQHUHQWH�DL�'6$����VWLODUH�XQ�SURJHWWR�'6$�DO�ILQH�
GL�LQGLYLGXDUH��VXSSRUWDUH�H�SRWHQ]LDUH�JOL�DOXQQL�
LQ�IDVFLD�URVVD����VXSSRUWDUH�L�GRFHQWL�QHOOD�
VRPPLQLVWUD]LRQH�GHOOR�VFUHHQLQJ�QHOOH�FODVVL�
VHFRQGH����VXSSRUWDUH�L�GRFHQWL�FRQ�DOXQQL�%(6�
DWWUDYHUVR�LQFRQWUL�IRUPDWLYL�H�LQIRUPDWLYL�H�QHL�
UDSSRUWL�FRQ�OH�IDPLJOLH����RUJDQL]]DUH�L�*/Ζ�H�
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PTOF 2022 - 2025

SUHVHQ]LDUH�DJOL�VWHVVL�FXUDQGR�OD�VWHVXUD�GHO�
YHUEDOH����YDOXWDUH�LO�OLYHOOR�GL�LQFOXVLYLW¢�
UHDOL]]DWR�GDOOD�VFXROD�H�LQWHJUDUH�LO�3LDQR�
$QQXDOH�VXOOȇΖQFOXVLYLW¢��3$Ζ��FRQ�LO�VXSSRUWR�GHOOH�
)XQ]LRQL�6WUXPHQWDOL�$UHD���H�$UHD���H�GHO�
5HIHUHQWH�ΖQWHUFXOWXUD��$5($���Ȃ�3'0��5$9��
Ζ19$/6Ζ��9$/87$=Ζ21(��$8729$/87$=Ζ21(���
UHVWLWXLUH�DO�&ROOHJLR�GHL�GRFHQWL�L�ULVXOWDWL�GHOOH�
SURYH�ΖQYDOVL�GHOOD�VFXROD�SULPDULD�H�VHFRQGDULD�
GL�Ζ�JUDGR����RUJDQL]]DUH�L�WXUQL�SHU�OR�
VYROJLPHQWR�GHOOH�SURYH�ΖQYDOVL�QHOOD�VFXROD�
VHFRQGDULD�GL�Ζ�JUDGR����SDUWHFLSDUH�DOOD�
IRUPD]LRQH�LQHUHQWH�DO�3LDQR�GL�0LJOLRUDPHQWR��
DO�5DSSRUWR�GL�$XWRYDOXWD]LRQH�H�DOOȇΖQYDOVL����
DJJLRUQDUH�LO�5DSSRUWR�GL�$XWRYDOXWD]LRQH�H�LO�
3LDQR�GL�0LJOLRUDPHQWR�FRQ�LO�VXSSRUWR�GHOOD�
)XQ]LRQH�6WUXPHQWDOH�$UHD������FROODERUDUH�
DOOȇLQWHUQR�GHO�7HDP�3155�SHU�OD�ULGX]LRQH�GHL�
GLYDUL�WHUULWRULDOL�

��SUHGLVSRVL]LRQH�H�JHVWLRQH�GHOOȇRUDULR�
SURYYLVRULR�H�GHILQLWLYR��VFXROD�GHOOȇLQIDQ]LD�H�
SULPDULD�����YHULILFD�JLRUQDOLHUD�GHOOH�DVVHQ]H�H�
VRVWLWX]LRQH�GHO�SHUVRQDOH�GRFHQWH����JHVWLRQH�
SHUPHVVL�EUHYL�H�FRQWUROOR�SRVVLELOLW¢�GL�
VRVWLWX]LRQH�SHU�SHUPHVVL�JLRUQDOLHUL����JHVWLRQH�
ULFKLHVWH�DOXQQL�GL�HQWUDWD�LQ�ULWDUGR�H�GL�XVFLWD�
DQWLFLSDWD����FROOHJDPHQWR�SHULRGLFR�FRQ�OD�VHGH�
FHQWUDOH��LO�'6��LO�3ULPR�&ROODERUDWRUH�GHO�'6��OR�
6WDII�GHOOD�VFXROD�VHFRQGDULD�H�FXUD�
GHOOȇLQIRUPD]LRQH�LQWHUQD����VXE�FRQVHJQDWDULR�
GHL�EHQL�SUHVHQWL�QHO�SOHVVR����JHVWLRQH�RUGLQL�
PDWHULDOH�GLGDWWLFR�H�GL�IDFLOH�FRQVXPR����
JHVWLRQH�GHOOȇDPELHQWH�VFRODVWLFR��XVR�GHOOH�DXOH�
H�GHL�ODERUDWRUL����RUJDQL]]D]LRQH�GHJOL�VSD]L�
LQWHUQL�HG�HVWHUQL����YLJLODQ]D�VXOOD�FXUD��SXOL]LD��

5HVSRQVDELOH�GL�SOHVVR �

16I.C. "GIOVANNI GABRIELI" - VEIC85600Q



Organizzazione

Modello organizzativo

PTOF 2022 - 2025

RUGLQHȐ��GHL�ORFDOL�H�UDSSRUWL�FRQ�L�FROODERUDWRUL�
VFRODVWLFL����VHJQDOD]LRQH�WHPSHVWLYD�GHOOH�
HPHUJHQ]H�H�SUREOHPDWLFKH�LQHUHQWL�DOOD�
VLFXUH]]D�DL�VHQVL�GHO�'��/JV��Q��������H�
VXFFHVVLYH�PRGLILFKH�H�LQWHJUD]LRQL��
UDFFRUGDQGRVL�FRQ�Oȇ$633�GL�SOHVVR����YLJLODQ]D�
GHO�ULVSHWWR�GHO�5HJRODPHQWR�GȇΖVWLWXWR����
YLJLODQ]D�GHO�ULVSHWWR�GHOOD�QRUPDWLYD�UHODWLYD�DO�
GLYLHWR�GL�IXPR����FRQWDWWL�FRQ�OH�IDPLJOLH����
FRRUGLQDPHQWR�GHOOH�DWWLYLW¢�FROOHJLDOL�GL�SOHVVR��
&RQVLJOL�GL�LQWHUVH]LRQH��GL�LQWHUFODVVH����
FRPXQLFD]LRQH�LQWHUQD�HVWHUQD�DVVHPEOHH�H�
VFLRSHUL�FRQ�YHULILFD�GHO�SHUVRQDOH�DVVHQWH����
JHVWLRQH�GHOOD�FRPXQLFD]LRQH�DOOH�IDPLJOLH�LO�
JLRUQR�GHOOR�VFLRSHUR����SDUWHFLSD]LRQH�DOOH�
ULXQLRQL�GL�VWDII����QHOOD�VFXROD�VHFRQGDULD�
SUHGLVSRVL]LRQH�SURVSHWWR�GHL�GRFHQWL�GLVSRQLELOL�
D�VYROJHUH�OH�RUH�HFFHGHQWL�SHU�HYHQWXDOL�
VRVWLWX]LRQL�

��VWLPRODUH�OD�IRUPD]LRQH�LQWHUQD�DOOD�VFXROD�
QHJOL�DPELWL�GHO�316'��DWWUDYHUVR�
OȇRUJDQL]]D]LRQH�GL�ODERUDWRUL�IRUPDWLYL��
IDYRUHQGR�OȇDQLPD]LRQH�H�OD�SDUWHFLSD]LRQH�GL�
WXWWD�OD�FRPXQLW¢�VFRODVWLFD�DOOH�DWWLYLW¢�
IRUPDWLYH����IDYRULUH�OD�SDUWHFLSD]LRQH�H�
VWLPRODUH�LO�SURWDJRQLVPR�GHJOL�VWXGHQWL�
QHOOȇRUJDQL]]D]LRQH�GL�ZRUNVKRS�H�DOWUH�DWWLYLW¢�
VXL�WHPL�GHO�316'��DWWUDYHUVR�PRPHQWL�IRUPDWLYL�
DSHUWL�DOOH�IDPLJOLH�H�DG�DOWUL�DWWRUL�GHO�WHUULWRULR��
SHU�OD�UHDOL]]D]LRQH�GL�XQD�FXOWXUD�GLJLWDOH�
FRQGLYLVD����LQGLYLGXDUH�VROX]LRQL�PHWRGRORJLFKH�
H�WHFQRORJLFKH�VRVWHQLELOL�GD�GLIIRQGHUH�
DOOȇLQWHUQR�GHJOL�DPELHQWL�GHOOD�VFXROD��FRHUHQWL�
FRQ�OȇDQDOLVL�GHL�IDEELVRJQL�GHOOD�VFXROD�VWHVVD����
FXUDUH�OD�IXQ]LRQDOLW¢�GHO�VLWR�ZHE�GȇΖVWLWXWR����

$QLPDWRUH�GLJLWDOH �
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IDYRULUH�OȇXWLOL]]R�GHJOL�VWUXPHQWL�IRUQLWL�GDOOD�
SLDWWDIRUPD�GD�SDUWH�GHO�SHUVRQDOH�VFRODVWLFR�H�
GHJOL�DOXQQL�GHOOȇΖVWLWXWR����IDFLOLWDUH�OȇXWLOL]]R�GHOOR�
VWUXPHQWR�GD�SDUWH�GHO�SHUVRQDOH�VFRODVWLFR�H�
GHOOH�IDPLJOLH�DQFKH�DWWUDYHUVR�OD�FUHD]LRQH�GL�
WXWRULDO�

&RRUGLQDWRUH�
GHOO
HGXFD]LRQH�FLYLFD

��SDUWHFLSDUH�DJOL�LQFRQWUL�IRUPDWLYL�RUJDQL]]DWL�
GDOOȇ865�SHU�LO�9HQHWR�LQ�PHULWR�DOOȇ(GXFD]LRQH�
FLYLFD����FRQGLYLGHUH�FRQ�L�GRFHQWL�OH�QRYLW¢�
HPHUVH�GDL�FRUVL�GL�IRUPD]LRQH����DFFRPSDJQDUH�
L�GRFHQWL�QHOOD�UHGD]LRQH�GHOOH�8QLW¢�GL�
$SSUHQGLPHQWR�UHODWLYH�DOOȇ(GXFD]LRQH�FLYLFD�

�

��SUHGLVSRUUH�XQD�UHOD]LRQH�GL�SUHVHQWD]LRQH�
GHOOD�FODVVH�VXGGLYLVD�SHU�IDVFH�GL�OLYHOOR�VXOOD�
EDVH�GHOOH�SURYH�GL�LQJUHVVR�H�GL�GHVFUL]LRQH�
GHJOL�DOXQQL�FRQ�ELVRJQL�HGXFDWLYL�VSHFLDOL��DOXQQL�
+��'6$��VWUDQLHUL�H�FRQ�GLVDJLR�VRFLR�HFRQRPLFR��
FKH�FRQWHQJD�JOL�RELHWWLYL�GLVFLSOLQDUL�H�WUDVYHUVDOL�
FRQGLYLVL�GDO�&RQVLJOLR�GL�FODVVH����UHGLJHUH��
LQVLHPH�DL�GRFHQWL�WLWRODUL�QHOOD�FODVVH��OD�
SURJUDPPD]LRQH�JHQHUDOH�WHQXWR�FRQWR�GHOOD�
VLWXD]LRQH�GL�SDUWHQ]D����UHGLJHUH�XQD�UHOD]LRQH�
ILQDOH�VXOOD�FODVVH����SDUWHFLSDUH�DL�*/2�GHJOL�
DOXQQL�GHOOD�SURSULD�FODVVH����FRQWDWWDUH�JOL�
HVSHUWL�VRFLR�VDQLWDUL��LO�SHUVRQDOH�GHL�VHUYL]L�
VRFLDOL�HWF��SHU�JOL�DOXQQL�GHOOD�SURSULD�FODVVH����
UHGLJHUH�L�3'3�VXOOD�EDVH�GL�TXDQWR�HPHUVR�LQ�
VHQR�DO�&RQVLJOLR�GL�FODVVH�H�FRQGLYLGHUH�LO�
GRFXPHQWR�FRQ�L�GRFHQWL�GHOOD�FODVVH����FXUDUH�
OȇRULHQWDPHQWR�GHJOL�DOXQQL�GHOOD�SURSULD�FODVVH����
FRRUGLQDUH�OȇDWWLYLW¢�GHO�&RQVLJOLR�GL�FODVVH�VXOOD�
EDVH�GHOOȇRUGLQH�GHO�JLRUQR�SUHGLVSRVWR�GDO�
GLULJHQWH�VFRODVWLFR����ULFKLHGHUH�OD�FRQYRFD]LRQH�
LQ�VHGXWD�VWUDRUGLQDULD�GHO�&RQVLJOLR�GL�FODVVH�

&RRUGLQDWRUL�GL�FODVVH�
6FXROD�6HFRQGDULD�GL�Ζ�
JUDGR

��
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SHU�GLVFXWHUH�IDWWL�VXVFHWWLELOL�GL�HYHQWXDOL�
SURYYHGLPHQWL�GLVFLSOLQDUL����FRQWUROODUH�FRQ�
FDGHQ]D�VHWWLPDQDOH�OH�DVVHQ]H�H�L�ULWDUGL�GHJOL�
DOXQQL�H�VHJQDODUH�DOOH�IDPLJOLH��DQFKH�LQ�IRUPD�
VFULWWD��OȇDVVHQ]D�FRQWLQXDWLYD�GHJOL�DOXQQL�H�
SURPXRYHUH�WXWWH�OH�LQL]LDWLYH�SHU�OLPLWDUH�JOL�
DEEDQGRQL�VFRODVWLFL����VHJQDODUH�PHQVLOPHQWH�
DOOD�VHJUHWHULD�GLGDWWLFD�OȇDVVHQ]D�FRQWLQXDWLYD�
GHJOL�DOXQQL�D�ULVFKLR�HYDVLRQH�VFRODVWLFD����
UDFFRJOLHUH�VLVWHPDWLFDPHQWH�LQIRUPD]LRQL�
VXOOȇDQGDPHQWR�GLGDWWLFR�H�GLVFLSOLQDUH��ULOHYDUH�
OH�YDULH�SUREOHPDWLFKH�H�FXUDUQH�OD�
FRPXQLFD]LRQH�DO�&RQVLJOLR�GL�FODVVH�H�DOOH�
IDPLJOLH����SUHVLHGHUH�OH�DVVHPEOHH�GHL�JHQLWRUL�
LQ�RFFDVLRQH�GHO�ULQQRYR�GHJOL�RUJDQL�FROOHJLDOL����
FRQWUROODUH�OD�EXRQD�WHQXWD�GHO�UHJLVWUR�
HOHWWURQLFR�LQ�SDUWLFRODUH�SHU�TXDQWR�ULJXDUGD�OH�
DVVHQ]H��L�ULWDUGL��OH�JLXVWLILFD]LRQL�H�OD�SUHVD�
YLVLRQH�GHOOH�FLUFRODUL�GD�SDUWH�GHOOH�IDPLJOLH����
FRQWUROODUH�OD�FRUUHWWD�WHQXWD�GHO�OLEUHWWR�
SHUVRQDOH�GHOOR�VWXGHQWH����IRUPXODUH�OD�
SURSRVWD�GHO�JLXGL]LR�GL�FRPSRUWDPHQWR�H�GHO�
JLXGL]LR�JOREDOH�LQ�VHGH�GL�VFUXWLQLR����FXUDUH�L�
UDSSRUWL�FRQ�OH�IDPLJOLH�

��FXVWRGLUH�XQD�FRSLD�GHOOȇDQDOLVL�GHL�ULVFKL�GHO�
SOHVVR�H�FRQWULEXLUH�DOOȇLQGLYLGXD]LRQH�GHL�IDWWRUL�
GL�ULVFKLR�UHODWLYL�DOOȇDPELHQWH�H�DL�
FRPSRUWDPHQWL����VXJJHULUH�DOOD�GLULJHQ]D�L�
QRPLQDWLYL�GHJOL�DGGHWWL�DQWLQFHQGLR�H�SURQWR�
VRFFRUVR�QRQFK«�OH�DOWUH�ILJXUH�GD�LQVHULUH�QHO�
SLDQR�GL�HPHUJHQ]D����SURJUDPPDUH��DVVLHPH�
DJOL�DGGHWWL�DQWLQFHQGLR��IDU�HVHJXLUH�H�VWHQGHUH�L�
YHUEDOL�GHOOH�SURYH�DQWLQFHQGLR�H�GHOOH�DOWUH�
SURYH�GL�HPHUJHQ]D����UDFFRJOLHUH�HYHQWXDOL�
LQGLFD]LRQL�R�VXJJHULPHQWL�GHL�ODYRUDWRUL�LQ�

$GGHWWL�DO�VHUYL]LR�GL�
SUHYHQ]LRQH�H�SURWH]LRQH

�
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PTOF 2022 - 2025

FROODERUD]LRQH�FRQ�LO�5/6����FRQWULEXLUH�
DOOȇLQGLYLGXD]LRQH�GHOOH�SRVVLELOL�PLVXUH�GL�
VLFXUH]]D����HVWUDUUH�GDOOȇDQDOLVL�GHL�ULVFKL�OH�
ULFKLHVWH�GD�IDUH�DOOȇHQWH�SURSULHWDULR�H�VXJJHULUOH�
DOOD�GLULJHQ]D����UHJLVWUDUH�JOL�LQWHUYHQWL�HVHJXLWL����
HVWUDUUH�GDOOȇDQDOLVL�GHL�ULVFKL�OH�LQGLFD]LRQL�SHU�JOL�
DYYLVL��FDUWHOOL�FRQ�LQGLFD]LRQL�GL�VLFXUH]]D�H�
SLDQWLQH��TXLQGL�SUHSDUDUOL�R�IDUOL�SUHSDUDUH�H�
DSSHQGHUOL�R�VL�DGRSHUDUVL�SHUFK«�YHQJDQR�
DSSHVL����SUHSDUDUH�L�UHJRODPHQWL�DVVLHPH�DL�
SUHSRVWL��FRUWLOH��XVR�ELFL��SDOHVWUD��ODERUDWRUL��H�
DSSHQGHUOL����FRQWUROODUH�OD�FDUWHOORQLVWLFD����
VXJJHULUH�DOOD�GLULJHQ]D�OH�FLUFRODUL�H�JOL�RUGLQL�GL�
VHUYL]LR�VSHFLILFL�SHU�LO�SOHVVR�H�FRQWUROODUH�OD�ORUR�
HPDQD]LRQH����HVHJXLUH��IDFHQGRVL�DLXWDUH�GDJOL�
DGGHWWL�DQWLQFHQGLR��DOFXQL�VHPSOLFL�FRQWUROOL�
DQWLQFHQGLR��JOL�DOWUL�VDUDQQR�VYROWL�GD�GLWWH�
VSHFLDOL]]DWH����FRPSLODUH�LO�UHJLVWUR�GHL�FRQWUROOL�
SHULRGLFL�IDFHQGRVL�DLXWDUH�GDJOL�DGGHWWL�
DQWLQFHQGLR��OH�GLWWH�VSHFLDOL]]DWH�VFULYHUDQQR�
GLUHWWDPHQWH�VXO�UHJLVWUR�R�FRQVHJQHUDQQR�OD�
GRFXPHQWD]LRQH�GL�TXDQWR�IDWWR����FRQWUROODUH��
DVVLHPH�DOOȇDGGHWWR�DO�SURQWR�VRFFRUVR��OD�
FDVVHWWD�SHU�LO�SURQWR�VRFFRUVR����SDUWHFLSDUH�DOOH�
ULXQLRQL�GHO�6HUYL]LR�GL�3URWH]LRQH�H�3UHYHQ]LRQH��
��FROODERUDUH�FRQ�LO�'LULJHQWH�6FRODVWLFR�LQ�RUGLQH�
DOOH�PLVXUH�GL�SUHYHQ]LRQH�SHU�LO�FRQWUDVWR�DO�
6DUV�&R9���

��IDYRULUH�OD�IUXL]LRQH�GHOOD�ELEOLRWHFD�GL�SOHVVR�GD�
SDUWH�GHL�GRFHQWL�H�GHJOL�DOXQQL����DJJLRUQDUH�OD�
FDWDORJD]LRQH�H�SUHGLVSRUUH�OȇHOHQFR�GHL�QXRYL�
DFTXLVWL����RUJDQL]]DUH�DWWLYLW¢�GL�SURPR]LRQH�
GHOOD�OHWWXUD����FRRUGLQDUH�OD�SDUWHFLSD]LRQH�DL�
SURJHWWL�OHWWXUD�RIIHUWL�GDO�0LQLVWHUR��GDO�
WHUULWRULRȐ����SDUWHFLSDUH�DOOD�IRUPD]LRQH�

5HIHUHQWL�ELEOLRWHFD �
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PTOF 2022 - 2025

SURSRVWD�GDJOL�(QWL�GHO�WHUULWRULR�

5HIHUHQWL�DWWLYLW¢�VSRUWLYH
��SURJHWWDUH�OH�DWWLYLW¢�FRQ�OH�DVVRFLD]LRQL�
VSRUWLYH�GHO�WHUULWRULR����SUHGLVSRUUH�LO�FDOHQGDULR�
GHJOL�LQWHUYHQWL�GHOOH�DVVRFLD]LRQL�VSRUWLYH�

�

5HIHUHQWL�UHIH]LRQH�
VFRODVWLFD

��SDUWHFLSDUH�DJOL�LQFRQWUL�RUJDQL]]DWL�GDO�
&RPXQH����PDQWHQHUH�L�FRQWDWWL�FRQ�LO�&RPLWDWR�
PHQVD�H�FRRUGLQDUH�OH�RVVHUYD]LRQL�GD�SDUWH�GHL�
PHPEUL����SUHGLVSRUUH�OD�WXUQD]LRQH�GHOOH�FODVVL�
QHL�UHIHWWRUL����FRQWUROODUH�OȇLJLHQH�H�OD�SXOL]LD�GHL�
ORFDOL�DGLELWL�D�UHIHWWRULR�

�

5HIHUHQWL�FRQWLQXLW¢

��SURJHWWDUH�DWWLYLW¢�GLGDWWLFKH�FKH�IDYRULVFDQR�LO�
SDVVDJJLR�GD�XQ�RUGLQH�GL�VFXROD�DOOȇDOWUR����
FRRUGLQDUH�OD�SDUWHFLSD]LRQH�GHL�GRFHQWL�DOOH�
DWWLYLW¢�GL�FRQWLQXLW¢����RUJDQL]]DUH�DWWLYLW¢�GL�
SURPR]LRQH�GHOOȇΖVWLWXWR����IRUPDUH�OH�
FODVVL�VH]LRQL�LQL]LDOL�VHJXHQGR�L�FULWHUL�VWDELOLWL�
QHO�5HJRODPHQWR�GȇΖVWLWXWR�

�

5HIHUHQWH�RUDULR�6FXROD�
6HFRQGDULD

��UHGLJHUH�OȇRUDULR�SURYYLVRULR�H�GHILQLWLYR�GHL�
GRFHQWL�GHOOD�VFXROD�VHFRQGDULD�GL�Ζ�JUDGR����QHOOD�
UHGD]LRQH�GHOOȇRUDULR�FRQVLGHUDUH�L�FULWHUL�VWDELOLWL�
GDO�&ROOHJLR�GHL�GRFHQWL�H�JOL�LPSHJQL�RUDUL�GHL�
GRFHQWL�DVVHJQDWL�D�SL»�LVWLWX]LRQL�VFRODVWLFKH����
PRGLILFDUH�OȇRUDULR�LQ�FDVR�GL�DVVHJQD]LRQH�GL�
DOWUR�GRFHQWH�LQ�FRUVR�GL�DQQR�VFRODVWLFR����
LQYLDUH�FRSLD�GHOOȇRUDULR�VFRODVWLFR�DL�GRFHQWL��DOOD�
VHJUHWHULD�H�DO�GLULJHQWH�VFRODVWLFR����FRRUGLQDUVL�
FRQ�JOL�DOWUL�LVWLWXWL�SHU�L�GRFHQWL�FRQ�FDWWHGUH�VX�
SL»�VFXROH����VXOOD�EDVH�GHOOH�GLVSRQLELOLW¢�
DFTXLVLWH��DEELQDUH�L�GRFHQWL�DL�JUXSSL�GL�DOXQQL�
GL�VWXGLR�DVVLVWLWR�

�

��SDUWHFLSDUH�DJOL�LQFRQWUL�GHOOD�5HWH�ȊΖVWLWXWL�D�
ΖQGLUL]]R�0XVLFDOHȋ����SUHGLVSRUUH�OD�
SURJHWWD]LRQH�GHOOH�DWWLYLW¢�GHOOH�FODVVL�D�LQGLUL]]R�

5HIHUHQWL�LQGLUL]]R�
PXVLFDOH

�
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PTOF 2022 - 2025

PXVLFDOH����SUHGLVSRUUH�OD�SURJHWWD]LRQH�GHOOH�
DWWLYLW¢�PXVLFDOL�QHOOH�FODVVL�TXLQWH�GHOOȇΖVWLWXWR����
PDQWHQHUH�L�FRQWDWWL�FRQ�JOL�HQWL�WHUULWRULDOL�SHU�OH�
DWWLYLW¢�LQHUHQWL�DOOȇLQGLUL]]R�PXVLFDOH�

5HIHUHQWH�EXOOLVPR�H�
F\EHUEXOOLVPR

��SDUWHFLSDUH�DOOD�IRUPD]LRQH�LQHUHQWH�DO�
EXOOLVPR�H�F\EHUEXOOLVPR�H�SUHGLVSRUUH�SHUFRUVL�
GL�DXWRIRUPD]LRQH�DOOȇLQWHUQR�GHOOȇΖVWLWXWR�FKH�
SUHYHGDQR�LO�FRLQYROJLPHQWR�GL�GRFHQWL��IDPLJOLH�
H�RSHUDWRUL�GHL�VHUYL]L�VRFLDOL����RUJDQL]]DUH�OH�
DWWLYLW¢�GL�IRUPD]LRQH�VXO�EXOOLVPR�H�
F\EHUEXOOLVPR�ULYROWH�DJOL�VWXGHQWL����SURSRUUH�OH�
SURFHGXUH�DSSUHVH�GXUDQWH�L�FRUVL�GL�IRUPD]LRQH�
SHU�OȇDGR]LRQH�DOOȇLQWHUQR�GHOOȇΖVWLWXWR�

�

5HIHUHQWH�ΖQWHUFXOWXUD

��SDUWHFLSDUH�DJOL�LQFRQWUL�GHOOD�5HWH�LQWHUFXOWXUD�
Ȋ5Ζ60ȋ����DFFRJOLHUH�JOL�DOXQQL�VWUDQLHUL��YDOXWDUH�L�
SUHUHTXLVLWL�SHU�GHFLGHUH�OȇLQVHULPHQWR�QHOOH�
FODVVL�H�QHOOH�VH]LRQL�SL»�DSSURSULDWH����
FRRUGLQDUH�OH�D]LRQL�FRQ�OȇXIILFLR�SHU�OD�
PHGLD]LRQH�OLQJXLVWLFR�FXOWXUDOH�GHO�'LVWUHWWR�Q��
��0LUDQR�'ROR�SHU�OȇDYYLR�GL�FRUVL�GL�IRUPD]LRQH�
LQ�OLQJXD�LWDOLDQD�SHU�JOL�DOXQQL�H�SHU�L�JHQLWRUL��
SHU�DYYDOHUVL�GL�PHGLDWRUL�OLQJXLVWLFL�DL�ILQL�
GHOOȇDFFRJOLHQ]D�LQ�FODVVH�GHJOL�VWXGHQWL�QHR�
DUULYDWL����FRDGLXYDUH�L�FROOHJKL�SHU�DFFRJOLHUH�H�
LQFOXGHUH�JOL�DOXQQL�H�OH�IDPLJOLH�GL�OLQJXD�
VWUDQLHUD����FRRUGLQDUH�L�GRFHQWL�SHU�TXDQWR�
ULJXDUGD�L�ODERUDWRUL�GL�ΖWDOLDQR�/��HIIHWWXDWL�FRQ�L�
IRQGL�H[�DUW����H�SUHVHQWDUQH�OD�SURJHWWD]LRQH����
SDUWHFLSDUH�DOOD�IRUPD]LRQH�UHODWLYD�
DOOȇLQWHUFXOWXUD����RUJDQL]]DUH�DWWLYLW¢�GL�
LQWHJUD]LRQH��GL�LQFOXVLRQH��GL�UHFXSHUR�H�GL�
SRWHQ]LDPHQWR�

�

���SURJHWWDUH�FRQ�OH�VFXROH�VHFRQGDULH�GL�ΖΖ�JUDGR�
OȇRULHQWDPHQWR�GHJOL�DOXQQL�H�RUJDQL]]DUH�JOL�

5HIHUHQWH�RULHQWDPHQWR �
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VWDJH�����SDUWHFLSDUH�DJOL�HYHQWXDOL�LQFRQWUL�GL�
5HWH�UHODWLYL�DOOȇRULHQWDPHQWR�����FRRUGLQDUH�OH�
DWWLYLW¢�GL�RULHQWDPHQWR�GHOOH�FODVVL�WHU]H�����
FXUDUH�OD�FRPXQLFD]LRQH�DL�GRFHQWL�GHOOH�
LQL]LDWLYH�LQHUHQWL�DOOȇRULHQWDPHQWR�����
RUJDQL]]DUH�XQ�LQFRQWUR�IRUPDWLYR�GL�
RULHQWDPHQWR�ULYROWR�DOOH�IDPLJOLH�

5HIHUHQWH�DGR]LRQH

��FRQRVFHUH�OD�QRUPDWLYD�UHODWLYD�DOOȇDFFRJOLHQ]D�
GHJOL�DOXQQL�DGRWWDWL����SDUWHFLSDUH�DL�FRUVL�GL�
IRUPD]LRQH�VXOOȇDGR]LRQH����DFFRJOLHUH�H�
VRVWHQHUH�OH�IDPLJOLH�FRQ�DOXQQL�DGRWWDWL����
SDUWHFLSDUH�DL�*/2�SHU�JOL�DOXQQL�DGRWWDWL�

�

5HIHUHQWH�UHWH�LQIDQ]LD���
�

��SDUWHFLSDUH�DJOL�LQFRQWUL�GHOOD�5HWH�ΖQIDQ]LD�����
GHOOD�3URYLQLFD�GL�9HQH]LD����SDUWHFLSDUH�DOOD�
IRUPD]LRQH�RUJDQL]]DWD�GDOOD�5HWH����FRQGLYLGHUH�
FRQ�L�FROOHJKL�OH�EXRQH�SUDWLFKH�H�L�PDWHULDOL�
SUHGLVSRVWL�DOOȇLQWHUQR�GHOOD�5HWH�

�

5HIHUHQWH�FHUWLILFD]LRQL�
OLQJXLVWLFKH

�SUHQGHUH�FRQWDWWL�FRQ�JOL�HQWL�FHUWLILFDWRUL�SHU�
DFFUHGLWDUH�OȇΖVWLWXWR����FRQGLYLGHUH�FRQ�L�GRFHQWL�
GL�VFXROD�SULPDULD�H�VHFRQGDULD�GL�Ζ�JUDGR�L�
PDWHULDOL�XWLOL�D�SUHSDUDUH�JOL�DOXQQL�D�VXSHUDUH�L�
WHVW�SHU�OD�FHUWLILFD]LRQH����FXUDUH�OD�
FRPXQLFD]LRQH�DL�GRFHQWL�H�DOOH�IDPLJOLH�UHODWLYH�
DOOȇRSSRUWXQLW¢�H�DOOH�PRGDOLW¢�GL�LVFUL]LRQH�DL�WHVW�
SHU�OD�FHUWLILFD]LRQH����RUJDQL]]DUH�JOL�LQWHUYHQWL�
LQ�FODVVH�GHOOȇHVSHUWR�HVWHUQR�GL�PDGUHOLQJXD�
LQJOHVH�

�

��FRQIURQWDUVL�VXO�PHWRGR�IRQRORJLFR�VLOODELFR�
SHU�OȇLQVHJQDPHQWR�GHOOD�OHWWR�VFULWWXUD�QHOOH�
FODVVL�SULPH����DSSURIRQGLUH�LO�ȊWUDWWDPHQWR�
VXEOHVVLFDOHȋ�SHU�XWLOL]]DUOR�QHOOH�FODVVL�SULPH�QHO�
VHFRQGR�TXDGULPHVWUH�H�QHOOH�FODVVL�VHFRQGH�
GRSR�OR�VFUHHQLQJ�GL�QRYHPEUH����FRQGLYLGHUH�OH�

*UXSSR�GL�ODYRUR�
DXWRIRUPD]LRQH�
SRWHQ]LDPHQWR�'6$�
ΖWDOLDQR

��
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IDVL�GL�VSHULPHQWD]LRQH�QHOOH�FODVVL�H�L�ULVXOWDWL�

*UXSSR�GL�ODYRUR�
DXWRIRUPD]LRQH�
SRWHQ]LDPHQWR�'6$�
0DWHPDWLFD

��FRQIURQWDUVL�VXL�PHWRGL�SHU�OȇLQVHJQDPHQWR�
GHOOD�PDWHPDWLFD�QHOOH�FODVVL�SULPH����
DSSURIRQGLUH�L�PHWRGL�SHU�SUHYHQLUH�L�GLVWXUEL�
GHOOD�GLVFDOFXOLD�H�SHU�SRWHQ]LDUH�JOL�DOXQQL�QHO�
FDOFROR����FRQGLYLGHUH�OH�IDVL�GL�VSHULPHQWD]LRQH�
QHOOH�FODVVL�H�L�ULVXOWDWL�

��

7HDP�3155�5LGX]LRQH�
GHL�GLYDUL�WHUULWRULDOL

��HIIHWWXDUH�XQȇDQDOLVL�GL�FRQWHVWR�GD�FXL�SDUWLUH�
SHU�VXSSRUWDUH�OD�VFXROD�QHOOȇLQGLYLGXD]LRQH�GHJOL�
DOXQQL�D�PDJJLRU�ULVFKLR�GL�DEEDQGRQR����
UHGLJHUH�XQD�PDSSDWXUD�GHL�IDEELVRJQL�GHJOL�
DOXQQL�D�ULVFKLR����SUHGLVSRUUH�XQ�GRFXPHQWR�SHU�
LO�&ROOHJLR�FKH�LQGLYLGXL�RELHWWLYL�H�LQWHUYHQWL����
FRDGLXYDUH�LO�'LULJHQWH�VFRODVWLFR�QHOOD�JHVWLRQH�
GHJOL�LQWHUYHQWL�GL�SUHYHQ]LRQH�GHOOȇDEEDQGRQR�
VFRODVWLFR�H�GHL�SURJHWWL�HGXFDWLYL�LQGLYLGXDOL����
UDFFRUGDUVL��DQFKH�WUDPLWH�WDYROL�GL�ODYRUR�
FRQJLXQWL��FRQ�OH�DOWUH�VFXROH�GHO�WHUULWRULR��FRQ�L�
VHUYL]L�VRFLDOL��FRQ�L�VHUYL]L�VDQLWDUL�H�FRQ�OH�
RUJDQL]]D]LRQL�GHO�7HU]R�6HWWRUH�

�

7HDP�3155�6FXROD����

��VXSSRUWDUH�OȇLVWLWX]LRQH�VFRODVWLFD�QHO�
SHUVHJXLUH�OR�VYLOXSSR�GHOOH�FRPSHWHQ]H�GLJLWDOL��
IDYRUHQGR�JOL�DSSUHQGLPHQWL�GHOOD�
SURJUDPPD]LRQH�LQIRUPDWLFD��FRGLQJ���
QHOOȇDPELWR�GHJOL�LQVHJQDPHQWL�HVLVWHQWL����
SUHGLVSRUUH�XQD�SURSRVWD�SHU�LO�&ROOHJLR�GHL�
GRFHQWL�LQ�FRHUHQ]D�FRQ�OH�LQGLFD]LRQL�GHO�3LDQR�
6FXROD�����SHU�OȇDOOHVWLPHQWR�GL�FODVVL�LQQRYDWLYH�

��
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2UJDQL]]D]LRQH�8IILFL�H�PRGDOLW¢�GL�UDSSRUWR�FRQ�
O
XWHQ]D

2UJDQL]]D]LRQH�XIILFL�DPPLQLVWUDWLYL

6HUYL]L�DWWLYDWL�SHU�OD�GHPDWHULDOL]]D]LRQH�GHOO
DWWLYLW¢�
DPPLQLVWUDWLYD

5HJLVWUR�RQOLQH�KWWSV���ZZZ�SRUWDOHDUJR�LW���
3DJHOOH�RQ�OLQH��
0RGXOLVWLFD�GD�VLWR�VFRODVWLFR�KWWSV���ZZZ�LFJDEULHOLPLUDQR�HGX�LW�PRGXOLVWLFDBJHQLWRUL���
&LUFRODUL�RQOLQH�KWWSV���ZZZ�LFJDEULHOLPLUDQR�HGX�LW�FLUFRODUL���
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5HWL�H�&RQYHQ]LRQL�DWWLYDWH

'HQRPLQD]LRQH�GHOOD�UHWH��5HWH�6LFXUH]]D�3URYLQFLD�GL�
9HQH]LD�6Ζ�6&8�9(�

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH )RUPD]LRQH�GHO�SHUVRQDOHȏ

6RJJHWWL�&RLQYROWL $XWRQRPLH�ORFDOL��5HJLRQH��3URYLQFLD��&RPXQH��HFF��ȏ

5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

3DUWQHU�UHWH�GL�VFRSR

'HQRPLQD]LRQH�GHOOD�UHWH��5HWH�ΖVWLWXWL�&RPSUHQVLYL�D�
ΖQGLUL]]R�0XVLFDOH

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH
)RUPD]LRQH�GHO�SHUVRQDOHȏ
$WWLYLW¢�GLGDWWLFKHȏ

5LVRUVH�FRQGLYLVH 5LVRUVH�SURIHVVLRQDOLȏ

6RJJHWWL�&RLQYROWL $OWUH�VFXROHȏ

5XROR�DVVXQWR�GDOOD�VFXROD� 3DUWQHU�UHWH�GL�VFRSR
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QHOOD�UHWH�

'HQRPLQD]LRQH�GHOOD�UHWH��$PELWR����)RUPD]LRQH

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH
)RUPD]LRQH�GHO�SHUVRQDOHȏ
$WWLYLW¢�GLGDWWLFKHȏ

5LVRUVH�FRQGLYLVH
5LVRUVH�SURIHVVLRQDOLȏ
5LVRUVH�PDWHULDOLȏ

6RJJHWWL�&RLQYROWL

$OWUH�VFXROHȏ
8QLYHUVLW¢ȏ
(QWL�GL�ULFHUFDȏ
(QWL�GL�IRUPD]LRQH�DFFUHGLWDWLȏ
$XWRQRPLH�ORFDOL��5HJLRQH��3URYLQFLD��&RPXQH��HFF��ȏ
$6/ȏ

5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

3DUWQHU�UHWH�GL�VFRSR

'HQRPLQD]LRQH�GHOOD�UHWH��5Ζ60��5HWH�ΖQWHUFXOWXUD�

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH
)RUPD]LRQH�GHO�SHUVRQDOHȏ
$WWLYLW¢�GLGDWWLFKHȏ
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5LVRUVH�FRQGLYLVH 5LVRUVH�SURIHVVLRQDOLȏ

6RJJHWWL�&RLQYROWL
$OWUH�VFXROHȏ
$XWRQRPLH�ORFDOL��5HJLRQH��3URYLQFLD��&RPXQH��HFF��ȏ

5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

3DUWQHU�UHWH�GL�VFRSR

'HQRPLQD]LRQH�GHOOD�UHWH��5HWH�2ULHQWDPHQWR�(1*Ζ0�
9HQHWR

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH
)RUPD]LRQH�GHO�SHUVRQDOHȏ
$WWLYLW¢�GLGDWWLFKHȏ

5LVRUVH�FRQGLYLVH
5LVRUVH�SURIHVVLRQDOLȏ
5LVRUVH�PDWHULDOLȏ

6RJJHWWL�&RLQYROWL
$OWUH�VFXROHȏ
(QWL�GL�IRUPD]LRQH�DFFUHGLWDWLȏ

5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

3DUWQHU�UHWH�GL�DPELWR

'HQRPLQD]LRQH�GHOOD�UHWH��&HQWUR�7HUULWRULDOH�SHU�
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OȇΖQFOXVLRQH

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH
)RUPD]LRQH�GHO�SHUVRQDOHȏ
$WWLYLW¢�GLGDWWLFKHȏ

5LVRUVH�FRQGLYLVH
5LVRUVH�SURIHVVLRQDOLȏ
5LVRUVH�PDWHULDOLȏ

6RJJHWWL�&RLQYROWL

$OWUH�VFXROHȏ
8QLYHUVLW¢ȏ
(QWL�GL�ULFHUFDȏ
$XWRQRPLH�ORFDOL��5HJLRQH��3URYLQFLD��&RPXQH��HFF��ȏ
$6/ȏ

5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

3DUWQHU�UHWH�GL�DPELWR

'HQRPLQD]LRQH�GHOOD�UHWH��&RQYHQ]LRQH�FRQ�O
8QLYHUVLW¢�
GHJOL�VWXGL�GL�3DGRYD

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH 7LURFLQLR�6)3�H�7)$ȏ

6RJJHWWL�&RLQYROWL 8QLYHUVLW¢ȏ
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5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

(QWH�FRQYHQ]LRQDWR

'HQRPLQD]LRQH�GHOOD�UHWH��&RQYHQ]LRQH�FRQ�O
8QLYHUVLW¢�
&D�)RVFDUL�GL�9HQH]LD

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH 7LURFLQLR�6)3�H�7)$ȏ

6RJJHWWL�&RLQYROWL 8QLYHUVLW¢ȏ

5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

(QWH�FRQYHQ]LRQDWR

'HQRPLQD]LRQH�GHOOD�UHWH��5HWH�GL�VFRSR�6SRUWHOOR�
$XWLVPR

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH
)RUPD]LRQH�GHO�SHUVRQDOHȏ
$WWLYLW¢�GLGDWWLFKHȏ

5LVRUVH�FRQGLYLVH
5LVRUVH�SURIHVVLRQDOLȏ
5LVRUVH�PDWHULDOLȏ

$OWUH�VFXROHȏ6RJJHWWL�&RLQYROWL
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$XWRQRPLH�ORFDOL��5HJLRQH��3URYLQFLD��&RPXQH��HFF��ȏ

5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

3DUWQHU�UHWH�GL�DPELWR

'HQRPLQD]LRQH�GHOOD�UHWH��5HWH�3ROR�(XURSHR�SHU�OD�
&RQRVFHQ]D

$]LRQL�UHDOL]]DWH�GD�UHDOL]]DUH
)RUPD]LRQH�GHO�SHUVRQDOHȏ
$WWLYLW¢�GLGDWWLFKHȏ

5LVRUVH�FRQGLYLVH 5LVRUVH�SURIHVVLRQDOLȏ

6RJJHWWL�&RLQYROWL
$OWUH�DVVRFLD]LRQL�R�FRRSHUDWLYH���FXOWXUDOL��GL�YRORQWDULDWR��
GL�JHQLWRUL��GL�FDWHJRULD��UHOLJLRVH��HFF��

ȏ

5XROR�DVVXQWR�GDOOD�VFXROD�
QHOOD�UHWH�

3DUWQHU�UHWH�GL�VFRSR
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3LDQR�GL�IRUPD]LRQH�GHO�SHUVRQDOH�GRFHQWH

7LWROR�DWWLYLW¢�GL�IRUPD]LRQH��&RRSHUDWLYH�OHDUQLQJ

6RQR�VWDWL�RUJDQL]]DWL�GXH�JUXSSL�SHU�LO�FRUVR�GL�IRUPD]LRQH�VXO�FRRSHUDWLYH�OHDUQLQJ��ΖO�SHUFRUVR�
IRUPDWLYR�KD�XQD�GXUDWD�FRPSOHVVLYD�GL����RUH�HG�ª�VWUXWWXUDWR�LQ�GXH�SDUWL��XQD�SDUWH�ODERUDWRULDOH��
LQ�JUXSSL�������LQVHJQDQWL��FKH�ULFRVWUXLVFH��DWWUDYHUVR�OȇD]LRQH�FRQFUHWD�GHL�FRUVLVWL��L�SULQFLSDOL�
HOHPHQWL�FDUDWWHUL]]DQWL�OȇDSSUHQGLPHQWR�FRRSHUDWLYR��XQD�SDUWH�GL�VSHULPHQWD]LRQH�DWWLYD�LQ�FODVVH��
1HOOD�SULPD�SDUWH��&RPSUHQGR�H�VSHULPHQWR��VL�GHGLFKHU¢�XQD�LQL]LDOH�ULIOHVVLRQH�VXL�VLJQLILFDWL�
SVLFRSHGDJRJLFL�LPSOLFDWL�QHO�ODYRUR�FRRSHUDWLYR�LQ�FODVVH�SHU�FRPSUHQGHUQH�OD�YDOHQ]D�IRUPDWLYD����
XQ�PRPHQWR�LQWURGXWWLYR�GL�FRQGLYLVLRQH�GL�XQ�OHVVLFR�FRPXQH�LPSRUWDQWH�SHU�GDUH�VHQVR�DOOH�
DWWLYLW¢�ODERUDWRULDOL�FKH�FRVWLWXLVFRQR�LO�FXRUH�GHO�SHUFRUVR�IRUPDWLYR��1HO�SHUFRUVR�ODERUDWRULDOH�
VDU¢�SRVVLELOH�VSHULPHQWDUH�LQ�JUXSSR�DOFXQH�VWUDWHJLH�FRRSHUDWLYH�H�GL�WXWRUDJJLR�WUD�SDUL��LQ�XQD�
PRGDOLW¢�DWWLYD��RUJDQL]]DWD�H�FRRUGLQDWD�SHU�SRL�ULIOHWWHUH�VXOOD�WUDVSRVL]LRQH�GLGDWWLFD��6DUDQQR�
TXLQGL�SURJHWWDWH�QHOOD�VHFRQGD�SDUWH�GHO�SHUFRUVR��$JLVFR�H�ULIOHWWR��D]LRQL�GLGDWWLFKH�FRRSHUDWLYH�GD�
DJLUH�LQ�FODVVH�H�VXOOH�TXDOL�ULIOHWWHUH�SHU�LPSOHPHQWDUH�D]LRQL�IXWXUH��Ζ�PDWHULDOL��OD�ELEOLRJUDILD�H�OH�
SURSRVWH�GLVFXVVH�H�FR�FRVWUXLWH�VDUDQQR�D�GLVSRVL]LRQH�GHL�FRUVLVWL

&ROOHJDPHQWR�FRQ�OH�SULRULW¢�
GHO�31)�GRFHQWL

'LGDWWLFD�SHU�FRPSHWHQ]H��LQQRYD]LRQH�PHWRGRORJLFD�H�
FRPSHWHQ]H�GL�EDVH

'HVWLQDWDUL 7XWWL�L�GRFHQWL

0RGDOLW¢�GL�ODYRUR
/DERUDWRULȏ
5LFHUFD�D]LRQHȏ

)RUPD]LRQH�GL�6FXROD�5HWH $WWLYLW¢�SURSRVWD�D�SL»�VFXROH

�

$JHQ]LH�)RUPDWLYH�8QLYHUVLW¢�$OWUR�FRLQYROWH
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$WWLYLW¢�SURSRVWD�D�SL»�VFXROH

7LWROR�DWWLYLW¢�GL�IRUPD]LRQH��)RUPD]LRQH�GHO�6LQGURPH�
GHOOR�6SHWWUR�$XWLVWLFR�3ULPDULD�H�6HFRQGDULD

/D�SUHVHQWH�SURSRVWD�SURJHWWXDOH�QDVFH�GDOOD�SUHVHQ]D�GL�GLYHUVL�DOXQQL�FRQ�'LVWXUER�GHOOR�6SHWWUR�
$XWLVWLFR�DOO
LQWHUQR�GHOO
ΖVWLWXWR��ΖO�SUHVHQWH�SURJHWWR�VL�SURSRQH�GL�IDU�FRPSUHQGHUH�TXHOOH�FKH�
SRVVRQR�HVVHUH�OH�IXQ]LRQL�GHL�FRPSRUWDPHQWL�SUREOHPD�FKH�YHQJRQR�PHVVL�LQ�DWWR�GDJOL�DOXQQL�H�GL�
FRQRVFHUH�VWUDWHJLH�H�WHFQLFKH�HGXFDWLYH�XWLOL�DOOD�ULGX]LRQH�H�PRGLILFD]LRQH�GHL�FRPSRUWDPHQWL�
GLVIXQ]LRQDOL��)LQDOLW¢����6HQVLELOL]]DUH�VXL�WHPL�GHOOȇLQFOXVLRQH����&RQWULEXLUH�DOOD�FRVWUX]LRQH�GL�XQD�
FRPXQLW¢�HGXFDQWH�LQIRUPDWD�H�FRQVDSHYROH����)DU�FRQRVFHUH�VWUDWHJLH�H�VWUXPHQWL�VSHQGLELOL�QHOOD�
SUDWLFD�TXRWLGLDQD��2ELHWWLYL����6HQVLELOL]]DUH�VXOOD�WHPDWLFD�GHOOȇDXWLVPR�H�SRWHQ]LDUH�LO�OLYHOOR�GL�
FRQRVFHQ]H�DO�ILQH�GL�IDYRULUH�OȇLQFOXVLRQH�VFRODVWLFD����$SSURIRQGLUH�VSHFLILFKH�DUHH��FRPXQLFD]LRQH�H�
OLQJXDJJLR��FRJQLWLYD��VRFLDOH��FRPSRUWDPHQWR�����SHU�FRPSUHQGHUH�LO�FDUDWWHULVWLFR�IXQ]LRQDPHQWR�
GHOOȇDOXQQR�FRQ�DXWLVPR����2SHUD]LRQDOL]]DUH�L�FRQWHQXWL�DIIURQWDWL��WUDGXFHQGROL�LQ�VWUXPHQWL�GL�
ODYRUR�VSHFLILFL�SHU�LO�SURSULR�DOXQQR�H�VSHQGLELOL�QHOOD�SUDWLFD�GLGDWWLFD�&RQWHQXWL����ΖQTXDGUDPHQWR�
GHO�'LVWXUER�GHOOR�6SHWWUR�$XWLVWLFR����Ζ�FRPSRUWDPHQWL�ȊSUREOHPDȋ�H�OD�ORUR�IXQ]LRQH����6WUXPHQWL�H�
VWUDWHJLH�GL�LQWHUYHQWR�

&ROOHJDPHQWR�FRQ�OH�SULRULW¢�
GHO�31)�GRFHQWL

ΖQFOXVLRQH�H�GLVDELOLW¢

'HVWLQDWDUL 'RFHQWL�FKH�KDQQR�VLWXD]LRQL�SUREOHPDWLFKH�LQ�FODVVH

0RGDOLW¢�GL�ODYRUR
/DERUDWRULȏ
5LFHUFD�D]LRQHȏ
OH]LRQL�IURQWDOL�FRQ�PRGDOLW¢�LQWHUDWWLYHȏ

)RUPD]LRQH�GL�6FXROD�5HWH 6FXROD�SULPDULD�H�VHFRQGDULD�GL�Ζ�JUDGR

�

7LWROR�DWWLYLW¢�GL�IRUPD]LRQH��/HVVLFR�FRPXQH�VXOOH�
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ΖQGLFD]LRQL�1D]LRQDOL

ΖO�SURJHWWR�QDVFH�GDO�ELVRJQR�GHL�GRFHQWL�GL�FRQRVFHUH�H�XWLOL]]DUH�XQ�OHVVLFR�FRPXQH�D�SDUWLUH�GDOOH�
ΖQGLFD]LRQL�1D]LRQDOL��ΖQ�SDUWLFRODUH�YHQJRQR�DIIURQWDWL�FRQFHWWL�TXDOL�L�WUDJXDUGL�SHU�OR�VYLOXSSR�GHOOH�
FRPSHWHQ]H��JOL�RELHWWLYL�GL�DSSUHQGLPHQWR��FRQRVFHQ]H�H�DELOLW¢��/D�IRUPD]LRQH�SUHYHGH�GXH�
PRPHQWL�GL�ODYRUR�GLVWLQWL��3HU�SULPD�FRVD�YHQJRQR�LOOXVWUDWH�OH�FDUDWWHULVWLFKH�GHOOD�SURJHWWD]LRQH�D�
ULWURVR��6XFFHVVLYDPHQWH��SHU�FODVVL�SDUDOOHOH��YLHQH�VYROWR�XQ�ODERUDWRULR�GXUDQWH�LO�TXDOH�L�GRFHQWL�
SURJHWWDQR�XQ�LQWHUYHQWR�GLGDWWLFR�XWLOL]]DQGR�LO�PRGHOOR�GDWR�

&ROOHJDPHQWR�FRQ�OH�SULRULW¢�
GHO�31)�GRFHQWL

'LGDWWLFD�SHU�FRPSHWHQ]H��LQQRYD]LRQH�PHWRGRORJLFD�H�
FRPSHWHQ]H�GL�EDVH

'HVWLQDWDUL 7XWWL�L�GRFHQWL

0RGDOLW¢�GL�ODYRUR
/DERUDWRULȏ
/H]LRQH�IURQWDOHȏ

)RUPD]LRQH�GL�6FXROD�5HWH $WWLYLW¢�SURSRVWD�GDOOD�VLQJROD�VFXROD

�

$JHQ]LH�)RUPDWLYH�8QLYHUVLW¢�$OWUR�FRLQYROWH

$WWLYLW¢�SURSRVWD�GDOOD�VLQJROD�VFXROD

7LWROR�DWWLYLW¢�GL�IRUPD]LRQH��)RUPD]LRQH�VSRUWHOOR�
DXWLVPR�VFXROD�GHOO
ΖQIDQ]LD

/
DWWLYD]LRQH�GL�XQD�IRUPD]LRQH�VXOOD�6LQGURPH�GHOOR�6SHWWUR�$XWLVWLFR�ª�VWDWD�HVWHVD�DQFKH�DOOD�
VFXROD�GHOO
ΖQIDQ]LD���ΖO�SUHVHQWH�SURJHWWR�VL�SURSRQH�GL�IDU�FRPSUHQGHUH�TXHOOH�FKH�SRVVRQR�HVVHUH�

34I.C. "GIOVANNI GABRIELI" - VEIC85600Q



Organizzazione

Piano di formazione del personale docente

PTOF 2022 - 2025

OH�IXQ]LRQL�GHL�FRPSRUWDPHQWL�SUREOHPD�FKH�YHQJRQR�PHVVL�LQ�DWWR�GDJOL�DOXQQL�H�GL�FRQRVFHUH�
VWUDWHJLH�H�WHFQLFKH�HGXFDWLYH�XWLOL�DOOD�ULGX]LRQH�H�PRGLILFD]LRQH�GHL�FRPSRUWDPHQWL�GLVIXQ]LRQDOL��
)LQDOLW¢����6HQVLELOL]]DUH�VXL�WHPL�GHOOȇLQFOXVLRQH����&RQWULEXLUH�DOOD�FRVWUX]LRQH�GL�XQD�FRPXQLW¢�
HGXFDQWH�LQIRUPDWD�H�FRQVDSHYROH����)DU�FRQRVFHUH�VWUDWHJLH�H�VWUXPHQWL�VSHQGLELOL�QHOOD�SUDWLFD�
TXRWLGLDQD��2ELHWWLYL����6HQVLELOL]]DUH�VXOOD�WHPDWLFD�GHOOȇDXWLVPR�H�SRWHQ]LDUH�LO�OLYHOOR�GL�FRQRVFHQ]H�
DO�ILQH�GL�IDYRULUH�OȇLQFOXVLRQH�VFRODVWLFD����$SSURIRQGLUH�VSHFLILFKH�DUHH��FRPXQLFD]LRQH�H�OLQJXDJJLR��
FRJQLWLYD��VRFLDOH��FRPSRUWDPHQWR�����SHU�FRPSUHQGHUH�LO�FDUDWWHULVWLFR�IXQ]LRQDPHQWR�GHOOȇDOXQQR�
FRQ�DXWLVPR����2SHUD]LRQDOL]]DUH�L�FRQWHQXWL�DIIURQWDWL��WUDGXFHQGROL�LQ�VWUXPHQWL�GL�ODYRUR�VSHFLILFL�
SHU�LO�SURSULR�DOXQQR�H�VSHQGLELOL�QHOOD�SUDWLFD�GLGDWWLFD�&RQWHQXWL����ΖQTXDGUDPHQWR�GHO�'LVWXUER�
GHOOR�6SHWWUR�$XWLVWLFR����Ζ�FRPSRUWDPHQWL�ȊSUREOHPDȋ�H�OD�ORUR�IXQ]LRQH����6WUXPHQWL�H�VWUDWHJLH�GL�
LQWHUYHQWR�

&ROOHJDPHQWR�FRQ�OH�SULRULW¢�
GHO�31)�GRFHQWL

ΖQFOXVLRQH�H�GLVDELOLW¢

'HVWLQDWDUL 7XWWL�L�GRFHQWL�FRQ�DOXQQL�FRQ�6LQGURPH�GHOOR�6SHWWUR�$XWLVWLFR

0RGDOLW¢�GL�ODYRUR
/DERUDWRULȏ
/H]LRQH�IURQWDOHȏ

�

$SSURIRQGLPHQWR

3LDQR�GL�IRUPD]LRQH�H�DJJLRUQDPHQWR�GHO�SHUVRQDOH�GRFHQWH

ΖO�3LDQR�WULHQQDOH�GL�IRUPD]LRQH�H�DJJLRUQDPHQWR�GHO�SHUVRQDOH�GRFHQWH�ª�ILQDOL]]DWR�DOOȇDFTXLVL]LRQH�GL�
FRPSHWHQ]H�SHU�O
DWWXD]LRQH�GL�LQWHUYHQWL�GL�PLJOLRUDPHQWR�H�DGHJXDPHQWR�DOOH�QXRYH�HVLJHQ]H�
GHOOȇ2IIHUWD�)RUPDWLYD�7ULHQQDOH�

/H�SULRULW¢�GL� IRUPD]LRQH�FKH�OD�VFXROD� LQWHQGH�DGRWWDUH�ULIOHWWRQR�OH�3ULRULW¢�� L�7UDJXDUGL� LQGLYLGXDWL�QHO�
5$9�� L�UHODWLYL�2ELHWWLYL�GL�SURFHVVR�H� LO�3LDQR�GL�0LJOLRUDPHQWR�� Ζ�QXRYL�ELVRJQL� IRUPDWLYL�HPHUVL�GDO�5$9�
HYLGHQ]LDQR� OD� QHFHVVLW¢� GL� XQD� IRUPD]LRQH� FHQWUDWD� VXOOH� FRPSHWHQ]H�� SRWHQ]LDPHQWR�� FHUWLILFD]LRQH��
YDOXWD]LRQH�DXWHQWLFD�H�VXRL�VWUXPHQWL��H�VXOOD�FRQRVFHQ]D�GHL�SURFHVVL�H�GHOOH�PHWRGRORJLH�QHFHVVDULH�D�
UDJJLXQJHUH�L�ULVXOWDWL�GL�SRWHQ]LDPHQWR��GLGDWWLFD�ODERUDWRULDOH�H�XVR�VLVWHPDWLFR�GL�SUDWLFKH�LQQRYDWLYH��
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DQFKH�EDVDWH�VXOOH�1XRYH�7HFQRORJLH��H�LGRQHH�D�SURPXRYHUH�DSSUHQGLPHQWL�VLJQLILFDWLYL�
/ȇΖVWLWXWR�RUJDQL]]D��VLD�VLQJRODUPHQWH�FKH�LQ�5HWH�FRQ�DOWUH�VFXROH��FRUVL�GL�IRUPD]LRQH�FKH�FRQFRUURQR�
DOOD�IRUPD]LRQH�VXOOH�WHPDWLFKH�GL�VHJXLWR�LQGLYLGXDWH�
2OWUH� DOOH� DWWLYLW¢� GȇΖVWLWXWR�� ª� SUHYLVWD� OD� SRVVLELOLW¢� GL� VYROJHUH� DWWLYLW¢� LQGLYLGXDOL� GL� IRUPD]LRQH� VFHOWH�
OLEHUDPHQWH��PD� LQ�SLHQD�DGHUHQ]D�DO� 5$9�� DO� 3LDQR�GL�0LJOLRUDPHQWR� �3G0��H� DOOH�QHFHVVLW¢� IRUPDWLYH�
LQGLYLGXDWH�SHU�TXHVWD�ΖVWLWX]LRQH�6FRODVWLFD�
6L�ULFRQRVFH�H�VL�LQFHQWLYD�OD�OLEHUD�LQL]LDWLYD�GHL�GRFHQWL��GD�ULFRQGXUUH�FRPXQTXH�DOOH�VFHOWH�GHOOȇΖVWLWXWR��
LQ�VLQWRQLD�FRL�VHJXHQWL�WHPL�VWUDWHJLFL�SUHYLVWL�GDO�Ȋ3LDQR�SHU�OD�IRUPD]LRQH�GHL�GRFHQWLȋ�GHO�0Ζ85�

b

$XWRQRPLD�RUJDQL]]DWLYD�H�GLGDWWLFD�ȏ

'LGDWWLFD�SHU�FRPSHWHQ]H��LQQRYD]LRQH�PHWRGRORJLFD�H�FRPSHWHQ]H�GL�EDVH�ȏ

&RPSHWHQ]H�GLJLWDOL�H�QXRYL�DPELHQWL�SHU�OȇDSSUHQGLPHQWR�ȏ

&RPSHWHQ]H�GL�OLQJXD�VWUDQLHUD�ȏ

ΖQFOXVLRQH�H�GLVDELOLW¢�ȏ

ΖQWHJUD]LRQH��FRPSHWHQ]H�GL�FLWWDGLQDQ]D�H�FLWWDGLQDQ]D�JOREDOH�ȏ

9DOXWD]LRQH�H�PLJOLRUDPHQWR�ȏ

b

8Q�SURJHWWR�HIILFDFH�GL�LQQRYD]LRQH�VWUXWWXUDOH�H�FXUULFRODUH�GHO�VLVWHPD�VFRODVWLFR�QRQ�VL�UHDOL]]D�VHQ]D�L�
GRFHQWL�� RYYHUR� VHQ]D� OD� ORUR�SDUWHFLSD]LRQH�H� FRQGLYLVLRQH�� 9DORUL]]DUH� LO� ODYRUR�GRFHQWH�H� O
DPELHQWH�
VFRODVWLFR� FRPH� ULVRUVD� SHU� OD� GLGDWWLFD�� VLJQLILFD� IDYRULUH� OD� FRPXQLFD]LRQH� WUD� GRFHQWL�� GLIIRQGHUH� OD�
FRQRVFHQ]D�GL�VLJQLILFDWLYH�SUDWLFKH�GLGDWWLFKH��FRQ�VFDPELR�GL�HVSHULHQ]H�H�SLDQLILFD]LRQH�GHL�SURJUDPPL�
GL� LQWHUYHQWR� SHU� JLXQJHUH�� LQILQH�� DOOD� YDOXWD]LRQH� SURPR]LRQDOH� GHO� SURJHWWR� IRUPDWLYR� SURPRVVR�
FROOHJLDOPHQWH�
ΖO� &ROOHJLR� GHL� 'RFHQWL� ULFRQRVFH� OȇDJJLRUQDPHQWR�� VLD� LQGLYLGXDOH� FKH� FROOHJLDOH�� FRPH� XQ� DVSHWWR�
LUULQXQFLDELOH� H�TXDOLILFDQWH�GHOOD�SURIHVVLRQH�GHO� GRFHQWH�� IXQ]LRQDOH� DOOD�SURPR]LRQH�GHOOȇHIILFDFLD�GHO�
VLVWHPD� VFRODVWLFR� H� GHOOD� TXDOLW¢� GHOOȇRIIHUWD� IRUPDWLYD� H� GHYH� HVVHUH� LQWHVR� FRPH� XQ� SURFHVVR�
VLVWHPDWLFR�H�SURJUHVVLYR�GL�FRQVROLGDPHQWR�GHOOH�FRPSHWHQ]H�

b
�
)LQDOLW¢�H�RELHWWLYL�GHO�SLDQR
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&UHDUH�XQ�VLVWHPD�SHU�OR�VYLOXSSR�SURIHVVLRQDOH�FRQWLQXR��LQ�FRHUHQ]D�FRQ�OD�IRUPD]LRQH�LQL]LDOH�ȏ

0LJOLRUDUH�OD�FRPXQLFD]LRQH�WUD�L�GRFHQWL��SURPXRYHQGR�OD�FROODERUD]LRQH�H�IDYRUHQGR�LO�
ULQIRU]R�GHOOD�PRWLYD]LRQH�SHUVRQDOH�H�GHOOD�FRVFLHQ]D�UHVSRQVDELOLW¢�SURIHVVLRQDOH�

ȏ

'HILQLUH�FRQ�FKLDUH]]D�OH�SULRULW¢�GHOOD�IRUPD]LRQH��DVVLFXUDQGR�OD�TXDOLW¢�GHL�SHUFRUVL�
IRUPDWLYL�

ȏ

)RUQLUH�RFFDVLRQL�GL�DSSURIRQGLPHQWR�H�DJJLRUQDPHQWR�GL�FRQWHQXWL�H�PHWRGRORJLH��LQ�
YLVWD�GHOOD�ORUR�XWLOL]]D]LRQH�GLGDWWLFD��DQFKH�SURPXRYHQGR�OȇLQQRYD]LRQH�FRQWLQXD�

ȏ

�

ΖO�3LDQR�GL�)RUPD]LRQH�H�$JJLRUQDPHQWR�WLHQH�FRQWR�GHOOH�OLQHH�JHQHUDOL�LQGLFDWH�DQQXDOPHQWH�GDO�0Ζ85�
H� GHJOL� RULHQWDPHQWL� VWUDWHJLFL� GHOOD� SROLWLFD� GL� TXDOLW¢� GHO� QV�� ΖVWLWXWR�� ILQDOL]]DWD� DO� PLJOLRUDPHQWR�
FRQWLQXR� H� VL� DYYDUU¢� GL� FRUVL� RUJDQL]]DWL� GDOOȇ� $PPLQLVWUD]LRQH� FHQWUDOH�� GD� DOWUL� (QWL� H�R� ΖVWLWX]LRQL�
QD]LRQDOL�H�WHUULWRULDOL�R�GHOOH�LQL]LDWLYH�SURJHWWDWH�GDOOȇΖVWLWXWR��DXWRQRPDPHQWH�R�LQ�UHWH�FRQ�DOWUH�VFXROH�

��

6RQR�FRPSUHVL�QHO�SLDQR�GL�IRUPD]LRQH�DQQXDOH�GHOOȇΖVWLWXWR�

&RUVL�GL�IRUPD]LRQH�RUJDQL]]DWL�GD�0Ζ85��H�865�SHU�ULVSRQGHUH�D�VSHFLILFKH�HVLJHQ]H�FRQQHVVH�
DJOL�LQVHJQDPHQWL�SUHYLVWL�GDJOL�RUGLQDPHQWL�R�DG�LQQRYD]LRQL�GL�FDUDWWHUH�VWUXWWXUDOH�R�
PHWRGRORJLFR�GHFLVH�GDOOȇ$PPLQLVWUD]LRQH�

ȏ

&RUVL�SURSRVWL�GD�(QWL�H�$VVRFLD]LRQL�SURIHVVLRQDOL��DFFUHGLWDWL�SUHVVR�LO�0LQLVWHUR��FRHUHQWL�
FRQ�JOL�RELHWWLYL�VRSUD�HQXQFLDWL�

ȏ

&RUVL�RUJDQL]]DWL�GDOOH�5HWL�GL�VFXROH�D�FXL�OȇΖVWLWXWR�DGHULVFH�H�GD�DOWUH�ΖVWLWX]LRQL�
VFRODVWLFKH�

ȏ

*OL�LQWHUYHQWL�IRUPDWLYL��VLD�LQ�DXWRDJJLRUQDPHQWR�VLD�LQ�SUHVHQ]D�GL�WXWRU�HVWHUQL�R�LQWHUQL��
DXWRQRPDPHQWH�SURJHWWDWL�H�UHDOL]]DWL�GDOOȇΖVWLWXWR��FRHUHQWL�FRO�372)�H�GHOLEHUDWL�GDO�
&ROOHJLR�GHL�'RFHQWL�

ȏ

*OL�LQWHUYHQWL�IRUPDWLYL�SUHGLVSRVWL�GDO�GDWRUH�GL�ODYRUR�H�GLVFHQGHQWL�GD�REEOLJKL�GL�OHJJH�
�'HFUHWR�/HJLVODWLYR����������

ȏ

�
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��

3HU�JDUDQWLUH�OȇHIILFDFLD�QHL�SURFHVVL�GL�FUHVFLWD�SURIHVVLRQDOH�H�OȇHIILFLHQ]D�GHO�VHUYL]LR�VFRODVWLFR�RIIHUWR��LO�
&ROOHJLR�IDYRULVFH�LQL]LDWLYH�FKH�IDQQR�ULFRUVR�DOOD�IRUPD]LRQH�RQ�OLQH�H�DOOȇDXWRIRUPD]LRQH�

�

/H� WHPDWLFKH�GHILQLWH�GDO�&ROOHJLR�'RFHQWL�SHU� OH�DWWLYLW¢�GL� IRUPD]LRQH�H�DXWRIRUPD]LRQH�SHU� LO�
WULHQQLR�����������VRQR�OH�VHJXHQWL�

��
���3URJHWWD]LRQH�H�YDOXWD]LRQH�QHOOD�GLGDWWLFD�SHU�FRPSHWHQ]H�
���0HWRGRORJLH�GHOOD�GLGDWWLFD�ODERUDWRULDOH�
���6WUXPHQWL�SHU�OD�JHVWLRQH�GHL�FRPSRUWDPHQWL�SUREOHPD�
���&RVWUX]LRQH�GHOOD�FODVVH�LQFOXVLYD�
���*UXSSL�GL�DXWRIRUPD]LRQH�VXL�PHWRGL�GHO�WUDWWDPHQWR�VXEOHVVLFDOH�GHJOL�JOL�DOXQQL�FRQ�'6$�
���'LGDWWLFD�GHOOD�OLQJXD�VWUDQLHUD�FRQ�HVSHUWR�PDGUHOLQJXD�

b
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3LDQR�GL�IRUPD]LRQH�GHO�SHUVRQDOH�$7$

$VVLVWHQWL�DPPLQLVWUDWLYL�H�ULFRVWUX]LRQH�FDUULHUD

'HVFUL]LRQH�GHOO
DWWLYLW¢�GL�
IRUPD]LRQH

)RUPD]LRQH�H�WXWRUDJJLR�SHU�O
LQVHULPHQWR�GHOOH�ULFRVWUX]LRQL�GL�
FDUULHUD�VXO�VXO�SRUWDOH�6Ζ'Ζ�H�GL�ILQH�GL�UDSSRUWR�GL�ODYRUR�VX�
SRUWDOH�ΖQSV��SDVVZHE�

0RGDOLW¢�GL�/DYRUR $WWLYLW¢�LQ�SUHVHQ]Dȏ

)RUPD]LRQH�GL�6FXROD�5HWH $WWLYLW¢�SURSRVWD�GDOOD�VLQJROD�VFXROD

$VVLVWHQ]D�DOXQQL�FRQ�GLVDELOLW¢

'HVFUL]LRQH�GHOO
DWWLYLW¢�GL�
IRUPD]LRQH

/ȇDVVLVWHQ]D�DJOL�DOXQQL�FRQ�GLYHUVR�JUDGR�GL�DELOLW¢

)RUPD]LRQH�GL�6FXROD�5HWH $WWLYLW¢�SURSRVWD�GDOOD�VLQJROD�VFXROD
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